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This Meritorious Budget Award is presented to

AUSTIN INDEPENDENT SCHOOL
DISTRICT

For excellence in the preparation and issuance of its school entity’s budget
for the Fiscal Year 2012-2013.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.

.

Ron McCulley, CPPB, RSBO John D. Musso, CAE, RSBA
President Executive Director
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In partnership with parents and our community,
Austin ISD exists to provide a comprehensive
educational experience that is high quality,
challenging, and inspires all students to make
a positive contribution to society.
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The Austin Independent School District (AISD) is pleased to present the FY2014
Adopted Budget and financial plan. This budget has been prepared in accordance
with state regulations and local policies covering the 12 month period from September
1, 2013 through August 31, 2014.

This will be the fourth year of a five-year budget plan that began during FY2010. Our strategy has been
to reduce the budget, stabilize our resources and create a structure that allows us to do a better job of
controlling our finances and our destiny as a district. AISD is in a better position to plan for such
strategic goals as a staff compensation increase and other priorities outlined in the district’s five-year
Strategic Plan.

This document is the culmination of an intensive budgeting
process involving input from the Board of Trustees, senior
cabinet, principals, central office staff, department heads, the
Budget and Finance Advisory Committee (BFAC), the District
Advisory Council (DAC), parents and citizens. During this
process, staff used budgetary discipline to support the
continuation of efficient and successful programs, while
implementing new initiatives to expedite the achievement of
district-wide goals using available resources. In fiscal terms,
this is the action plan for both the instructional and ancillary
processes necessary for successful operation of the district.

“Despite significant reductions in state funding during the past two years, AISD is in a strong financial
position because we have developed and remained consistent with our long-term strategy to reduce
the budget, stabilize our resources and create a structure that allows us to do a better job of
controlling our finances and our destiny.

We have earned numerous awards for transparency. And, AISD has earned and maintained some of
the highest bond ratings schools can achieve. AISD has earned the Aaa rating from Moody'’s for four
years. This pays off for the taxpayers because it reduces our interest rate—saving millions of
dollars—and helps us sell bonds.

AISD’s board goals, strategic plan and priorities plus our context equals our four focus areas for the
2013-14 school year: providing competitive compensation for staff, making smart choices to balance
the budget, holding the district accountable to the community through the facility master plan, and
turning up the spotlight on student literacy.

As a district, we know our work is working. Our students and team members continue to achieve
more—and graduation rates have reached an all-time high of 82.5 percent. Without needed resources
and a new, permanent funding stream and no significant relief from the state, our biggest challenges
will be continuing to eliminate the achievement gap, provide enrichment opportunities for all students,
and retain high-quality team members.

As we continue to do more with less, AISD remains committed to making strategic choices about our
investments to ensure we meet our bottom line: ensuring every student is prepared for college, career
and life.”

Meria J. Carstarphen, Ed.D., Superintendent — Austin ISD
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In December 2009, the Austin Independent
School District’'s Board of Trustees approved
the AISD Strategic Plan FY2010-15. Each
year, the district revisits the plan to adjust for
changes in the landscape, such as recent
state funding reductions. To further strengthen
measurable student achievement outcomes
and provide increased accountability to the
community, the district may revise the
strategic plan as part of an annual review
process.

AISD believes in the soundness of its
Strategic Plan. It is the product of extensive
research, including the review of best
practices and a number of strategic plans from
school districts across the country. The
strategic plan also is the product of extensive
stakeholder input, including community
conversations, focus group discussions, task
force input, surveys, individual interviews, and
email and written comments. In all, the district
received input from more than 3,500 sources.

Strategic Plan consists of three parts:

e Framework: The framework states the
mission, vision and values of the district. It
also includes four goals, 11 measurable
outcomes and four strategies.

e Key Action Steps: The steps, arranged
by the four strategies, provide a focused
approach to implementing the strategic
plan and achieving the district’'s mission.

e Scorecard: The scorecard includes more
information on the measurable outcomes,
as well as baseline data and targets for
improvement.

As indicated in the framework, the goals
directly align with academics and student
performance, and the measurable outcomes
include quantifiable performance indicators

directly related to the goals. The goals and
measurable outcomes are ambitious, but they
also are achievable. The four strategies
represent a balance of perspectives; education,
community, staff and resources are integral to
successfully implementing the plan.

In addition to the budget, the Strategic Plan
serves to guide AISD plans such as the district
improvement plan (DIP), campus improvement
plans and the Facility Master Plan.

For each of the key action steps, detailed work
plans (e.g., the DIP) are developed to ensure
that related programs and initiatives also are
aligned with the strategic plan. Periodic status
reports are provided on each of the work plans.

An annual Strategic Plan scorecard, based on
the measurable outcomes, is produced to
assess the overall progress of the strategic plan
implementation. The release of the scorecard
coincides with the superintendent’'s annual
delivery of the State of the District Address and
the Annual Report. The Annual Report is
available at www.austinisd.org/publications.

The AISD Strategic
Plan FY2010-15
Guides the District’s
Budget, Plans,
Programs and
Initiatives
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Why does the district need a long-term Strategic Plan? With limited resources, AISD must be focused on
the goals and strategies that will best prepare all students for college, career and life in a globally
competitive environment. This means being fully transparent in the decisions guiding the district, setting
priorities and sticking to them, and concentrating resources on the programs, practices and staffing that
will best serve students in achieving academic success.

The Strategic Plan has ambitious goals. It
includes specific action steps that AISD
will take and measurable outcomes
against which the district's work will be
judged. This is true accountability. This
plan requires a compact with the families
AISD serves. Its success also calls for a
commitment from the greater Austin
community to work with the district to
provide needed services. Working
together with community partners to implement this plan, the district can eliminate achievement gaps,
keep young people from dropping out, and raise the level of achievement so that every student graduates
ready for college, career, and life in a continually changing, highly competitive and exciting world.

Recognizing the importance of providing sufficient time during the budget process for community
members to discuss and debate challenging issues, AISD accelerated its budgeting process in the prior
two years and is doing so again for FY2014. In this way, the public is able to review and scrutinize the
preliminary, revised and recommended budget before the district's Board of Trustees adopts a final
budget.

The FY2014 Preliminary Budget, released in February 2013, provided a first glance of the investment
plan for the FY2014 school year. The budget evolves as the budget process advances and presents
opportunities for input from key stakeholders, including regularly, working alongside staff members and
others to develop tools and methodologies on how to best improve the district's budgeting process.

The superintendent established the Budget and Finance Advisory Committee (BFAC) for the purpose of
allowing external stakeholders to provide guidance and counsel on matters of budget and finance to the
district administration. The administration has been responsive to BFAC’s recommendations for greater
cohesion and clarity between the budget and the strategic plan. As a result, the district's budget
development process has become more integrated with the strategic to ensure that resource allocations
are aligned with goals and priorities. established through the development of a well-defined curriculum
and well-conceived and executed strategic planning process.

AISD has made significant progress in developing a performance-based budgeting (PBB) system. Key
performance indicators, driven by the Strategic Plan, tie budget investments to expected performance
outcomes. PBB allows the district to ensure budget investments are well-aligned and well-articulated with
clear lines of accountability.

The Department of Research and Evaluation regularly evaluates major district initiatives. Cost and
effectiveness information gleaned from these evaluations are included annually in a matrix of findings
used in the budget development process to provide stakeholders with performance data before budgetary
decisions are made.

AISD FY2014 OFFICIAL BUDGET PLAN September 2013 4



The strategic planning process is, by its

nature, ongoing—as the district constantly

seeks input and evaluates progress in order to
make adjustments. The same applies to the
budget process, in which the district:

e makes financial realignments to support
key initiatives or priorities;

e increases or  decreases budgets
depending on the outcomes of
performance measures; and

e using evaluative tools to judge success.

The district's administrative leadership works
to ensure resources are strategically aligned
and budgeted funds are spent primarily on
support for schools and students. Despite
severe financial constraints, the district has
found the resource capacity to support critical
investments directly related to specific key
action steps of the Strategic Plan. Funding
key action steps of the strategic plan will
remain a major goal in the budget
development process for the district. Fully
implementing the plan will be difficult,
especially as AISD continues to face the
challenge of maintaining current funding
levels.

Strategic Modification for FMP Framework

AISD’s Board of Trustees took action Sept. 24,

2012 approving a strategic modification to the

FMP Framework, which would allow the Annual

Academic and Faciliies Recommendations

(AAFRs) cycle to transition from a 12 to 24

months, beginning Jan. 2013. This modification

will allow:

e Twelve months of research and community
engagement  beginning in  January,
culminating with board approval in
December; followed by

e Six months of program development and
facility renovations and preparations;
followed by

e Six months of implementation.

The AAFRs serve as a blueprint for how the
district establishes both its short- and long-
range facilities plan. They have both a capital
and operational impact and must be included in
the district’s overall budget planning.

AISD FY2014 OFFICIAL BUDGET PLAN September 2013 5



Strategic Plan Framework

What We Do

In partnership with parents and our
community, AISD exists to provide a
comprehensive educational experience that is
of high quality, challenging, and inspires all
students to make a positive contribution to
society.

Where We Want to Be

AISD will be nationally recognized as an
outstanding school district, instilling a passion
for life-long learning in all students.

What We Believe In
e Focus on Children
e Excellence

o Integrity
e Equity
e Respect

e Health and Safety

What We Want to Accomplish

1. All students will perform at or above grade
level.

2. Achievement gaps among all student
groups will be eliminated.

3. All students will graduate ready for
college, career and life in a globally
competitive economy.

4. All schools will meet or exceed state
accountability standards, and the district
will meet federal standards and exceed
state standards.

How We Will Achieve Our Goals

1. Provide a high-quality, well-rounded
educational experience to all students that
is rigorous, culturally relevant, healthful
and engaging.

2. Build strong relationships with students,
families, and the community to increase
trust and shared responsibility.

3. Ensure that every classroom has a high
quality, effective educator, supported by
high-quality, effective administrators and
support staff.

4. Align resources to accomplish priorities
within a balanced budget.

How We Will Check Progress on Our Goals

1. Texas Assessment of Knowledge and
Skills (TAKS)/State of Texas Assessments
of Academic Readiness (STAAR) passing
rates for students who have been in the
district for at least three consecutive years

2. TAKS/STAAR passing rates for students

who have not been in the district for at

least three consecutive years

Achievement gaps among ethnic groups

4. Achievement gaps between economic
groups

5. Graduation rates (the number of students
in a ninth grade cohort who graduate within
four years)

6. College readiness (the number of
graduates who meet or exceed a
combination of TAKS exit level, SAT, and
ACT criteria)

7. TAKS writing scores (the number of 11"
graders scoring 3 or 4)

8. Postsecondary enroliment (the number of
seniors who enrolled in a four- or two-year
college or university or in a technical
school within one year after graduation)

9. Enrollment in Advanced Placement (AP)
courses (the number of students enrolled in
AP courses and completing dual
enrollment courses)

10. Performance in AP courses (the number of
students with AP test scores of 3, 4, or 5)

11. District and campus accountability ratings
(based on the district rating (i.e.,
Acceptable), the number of schools
achieving Adequate Yearly Progress
(AYP), and the number of Acceptable,
Recognized, and Exemplary schools

w
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Strategic Plan, 2010-2015: Funding for Plan Implementation

Year 4 (FY2013-14) Funded ltems

Equivalent of 1.5% salary increase (non-pensionable)
Any Given Child Creating Learning Initiatives

Dual Language immersion program/expansion
Garcia and Pearce Middle School program design
District-wide technology expansion

Increased health insurance costs

Campus accountability interventions and monitoring
Program Evaluation Specialist

Assessment support staff

Increases in technology maintenance contracts
School safety enhancements and maintenance
Teachers for Dell Children's Medical Center
Additional maintenance staff

Continuation of Anderson vertical team 1B/One-World signature program
Increased monitoring of School Activity Funds
Support for Project Lead the Way at Mendez Middle School
Student travel for Fine Arts events

Additional Parent Support Specialist

Outdoor Education Specialist

Total

Year 3 (FY2012-13) Funded Items

Early PK registration and PK testing materials

Additional AIMS web licenses to include grades 3-9

Continue Twilight Program

Continue Schoolnet Instructional Management System once grant expires
Continue monitoring student outcomes, maintaining National Student
Clearinghouse data, and Substance Use and Safety Survey once grants expire
Expand Afterschool Centers on Education (ACE) program for tutors

Bus monitors for Uphaus Early Childhood Center

Continue multicultural outreach initiatives through contracted programming
Anderson vertical team implementation of "One World Schools"

Implement dual-phase dyslexia program

Additional Primary Literacy Campus Specialists

Clerical support for Social and Emotional Learning program

Texas Virtual School Network (students take online courses for high school
Create substitute hiring pool for custodians

Additional HVAC mechanics and plumbers (reduce work backlog and overtime
pay)

Total*

AISD FY2014 OFFICIAL BUDGET PLAN

Strategic Plan
Key Action
Steps
3.1
1.12
1.7
1.20,1.21
3.6,4.9,4.10
3.1
14
4.3
15
3.6,4.9,4.10
4.8,4.9
1.22
4.8
1.15
4.3
1.6,1.11
1.12
2.1
1.11

Strategic Plan
Key Action
Steps
1.13
3.6,4.9
1.16
3.6,4.9

3.6
1.4,1.6
4.9
21,24
1.11,1.14
1.4,1.22
1.13,1.23
1.18
1.16
4.3

4.3,4.8

September 2013

Amount
$7,300,000
1,064,839

424,000
200,000
609,374

2,130,610
127,000
79,181
43,787
687,852
463,262
112,192
202,631
150,000
136,000
91,000
65,000
39,539
38,500

$13,964,767

Amount
$151,000
246,063
780,045
71,404

53,450
300,000
243,000
159,000
288,658
128,000
849,000

25,000

70,000
130,504

284,663

_$3,780.277_
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Strategic Plan, 2010-2015: Funding for Plan Implementation

Key Action

Year 2 (FY2011-12) Funded Items Steps Amount
Fund Project Lead the Way Programs at Ann Richards 16,1.11 $25,500
Partially fund four-person PPCD year round evaluation team 1.8 100,650
IDEA requirements for increasing auditory impaired students population 1.8 137,842
English Language Development Academy for Webb and Garcia (previously 1.7 500,000
Transition to one-way dual language model at 70 out of 80 elementary

campuses 1.7 189,997
Funds for retakes for students that fail end-of-course assessment 14 194,250
Sustain Gang Specialist School Resource Officer after grant funding ends 4.9 64,149
Alternative Academic Counselor, Invest in Positive Families, Palmer Drug Abuse 1.20,1.22 134,209
Requirements for Education Services Provided in a Juvenile Residential Facility 1.4,1.22 110,000
Early College and Early College Start at LBJ High School 1.15 760,000
Continue AVID program after ARRA expires 1.15 870,000
Develop new software tool to replace IMPACT system for drop-out prevention 1.16,4.9 120,000
Support Laying the Foundation Program (per Dell grant requirements) 3.3 150,000
Continue School to Community Liaisons and Youth Services Mapping (ARRA 2.2,2.3 215,680
Maintenance Fee for curriculum and assessment mapping system 1.2 163,974
Realignment of Eastside Vertical Team 1.21 249,935
Seton Nursing Services Increase 1.9 135,053
Literacy Campaign 1.23 27,500
Total* $4,148,739

Strategic Plan
Key Action

Year 1 (FY2010-11) Funding ltems Steps Amount
Turnaround Model Initiative 1.4,1.19 $3,500,000
Multiple Pathways School 1.4,1.16 1,500,000
Increase in elementary counselors 1.9,1.18 1,200,000
Fine Arts Signature Vertical Team 1.12 1,000,000
Strategic Compensation restored 3.1 751,000
Increase staffing reserve for Special Education 1.8 415,000
Increase translation and interpretation capabilities 2.4 124,000
Dual language program (ARRA) 1.7 750,000
Full-day pre-K continuation (AARA) 1.13 1,000,000
Total $10,240,000

*Over Years 2 and 3, an additional $14,118,837 in federal Education Jobs
funding was used to support full-day Pre-K, an additional planning period at
the secondary level and school librarians.

Strategic Plan

For more detailed information on the AISD Strategic Plan 2010-
2015, please visit the following page on the district’s web site:
http://www.austinisd.org/sites/default/files/dept/strategic_plan/do

cs/strategic plan 2010 2015 v042013-revised.pdf
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Austin ISD is the fifth largest school district in Texas and the 37th largest district in the United States. It
serves the City of Austin, Texas, which has a population of approximately 790,390 according to the latest
decennial 2010 U.S. Census Bureau statistics. The Census Bureau estimates the Austin Metropolitan
Statistical Area (MSA) has a population of 1,716,289 and projects this number to increase by 33.9
percent to 2,292,737 by 2020. As the seat of government for the State of Texas, Austin has become a
vibrant, dynamic business, government and educational center. Founded in 1839 as the tiny village of
Waterloo, the city has become one of the fastest growing cities in the United States. Austin is also a
highly touted educational center, hosting the respected University of Texas, St. Edwards University and a
variety of other higher education institutions.

AISD is an independent, public educational agency operating under the applicable laws and regulations in
the State of Texas. The district's organizational hierarchy begins with the students, parents and
community members who elect a nine-member Board of Trustees to autonomously govern the district.
The Board of Trustees employs the superintendent, who is the Chief Executive Officer, to manage the
day-to-day operations of the district. Under the superintendent are seven chiefs, who oversee various
areas of the district’'s operations, including academics, campus operations, human resources, facilities
and system management, finance, performance evaluation and accountability. The Texas Education
Agency provides the district’s education accreditation.

Board of Trustees

Austin ISD Board of Trustees
(from left) Tamala Barksdale, At Large 9; Cheryl Bradley, District 1; Lori Moya, District 6; Jayme Mathias,
SECRETARY, District 2; Vincent M. Torres, PRESIDENT, District 4; Gina Hinojosa, VICE PRESIDENT, At Large 8; Robert
Schneider, District 7; Amber Elenz, District 5; Ann Teich, District 3.
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This district will serve a community with a projected student enrollment of 86,978 students for the FY2014
school year. Austin ISD operates 83 elementary schools, 18 middle schools, 16 high schools and 11
special campuses/alternative centers.

The district’'s population is diverse. The population is expected to grow as the City of Austin attracts talent
from around the nation and the world in technology, higher education, and research and development
industries.

Student Ethnicity Percentages for Austin ISD

Ethnicity FY 2009 FY2010 FY2011 FY2012
African American 11.7% 11.3% 9.5% 9.1%
Asian/Pacific Islanders 3.4% 3.7% 3.4% 3.4%
Hispanic 58.8% 58.9% 60.3% 60.5%
Native American 0.2% 0.3% 0.3% 0.3%
White 25.8% 25.8% 24.3% 24.4%
Other 0.1% 0.0% 2.2% 2.3%

Native
Hispanic American

0.3%

African

American
9.1%

Asian/Pacific (gt;;r
Islanders el
3.4%

Teacher staffing formulas for FY2014 will slightly change from the FY2013 school year. The Board of
Trustees approved reducing the per teacher ratio for Pre-K from 20 students per teacher to 19 students
per teacher. Elementary class size caps will be as follows: PK (19:1), K-4 (22:1), and 5-6 (30:1).
Secondary class sizes are targeted at an approximate level of 29 per class, based on teaching a 6 out of
8 schedule.

There will be 178 instructional days in the FY2014 school year. Teachers will have nine days for
professional development and planning/preparation. The school calendar shows the beginning and
ending of the school year, as well as school holidays and professional development/planning days. The
district has six-week and nine-week grading periods. To prepare the school calendar, the administration
works with a task force made up of both community representatives and staff members. The Board of
Trustees approves the final school calendar.
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In FY2014, the district will serve an estimated 86,978 students at 117 regular campuses and 11 special
campuses. In every classroom, the focus every day is on teaching and learning. Through high standards
that ensure academic rigor in a thinking curriculum, students’ learning opportunities are grounded in the
skills they will need for success in the 21 Century.

. (83 schools with a projected enrollment of 48,957 students in pre-
kindergarten-grade 5): Most schools offer kindergarten through fifth grade, although some include
pre-kindergarten and/or sixth grade. The elementary instructional program includes a core
curriculum of Reading, Writing, Mathematics, Science and Social Studies. It also provides for
student intervention as needed. The enrichment curriculum offers Health, Physical Education and
Fine Arts. The district emphasizes that each child must have a consistent challenging curriculum
that surpasses state requirements. Gifted and Talented, Bilingual Education, English as a Second
Language, and Special Education programs are available to meet specific needs. The Dr. Janis
Guerrero-Thompson Elementary school will open in FY2014.

) (18 schools with a projected enrollment of 16,759 students in grades 6-8): The
middle school foundation and enrichment courses develop concepts and skills introduced in
elementary school. Career and Technology Education courses are available to expose students
to a variety of career possibilities. English as a Second Language, Advanced Academics and
Special Education programs are available to meet specific needs.

. (16 schools with a projected enrollment of 20,744 students in grades 9-12): High
schools offer students more advanced education in English, Language Arts, Mathematics, Social
Studies and Science. Students also must take courses in Health and Physical Education and at
least one year of a language other than English. A wide variety of elective courses include
additional foreign-language

e study and fine arts electives such as Choral Music, Band, Orchestra, Art, Dance, and Theater
Arts. Career and Technology Education offers courses to prepare students for careers in high
demand. A magnet high school provides advanced academic programs for students. English as
Second Language, Advanced Academics and Special Education programs are available to meet
specific needs.

) (11 campuses with a projected enrollment of 518 students): Special
campuses include the Leadership Academy, Phoenix Academy, Travis County Day School, the
Travis County Juvenile Detention Center, the Austin State Hospital, Garza Independence High
School, Rosedale, Dell Children’s Center and a redesigned Learning Support Center model for
disciplinary placement which includes the Elementary Disciplinary Alternative Education Program
(DAEP) and the Alternative Learning Center (ALC).
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In accordance with educational requirements set forth by the 80" and 81" sessions of the Texas
Legislature, the Texas Education Agency (TEA), in collaboration with the Texas Higher Education
Coordinating Board (THECB) and Texas educators, has developed a new and more rigorous assessment
system that will provide the foundation for a new accountability system for Texas public education. One of
the most significant changes is in the area of assessment, with the phasing out of the Texas Assessment
of Knowledge and Skills (TAKS) and the phasing in of the State of Texas Assessments of Academic
Readiness (STAAR®). The new assessment and accountability systems focus on increasing college and
career readiness of the state’s graduating high school students and making Texas students more
competitive with other students both nationally and internationally.

Beginning in 2013, campus and district ratings were based on a performance index framework that
evaluates performance in the four areas described below:

. Student Achievement - Represents a snapshot of performance of all students
across all subjects at an established performance standard.

. Student Progress - Provides an opportunity for diverse campuses to show
improvements made independent of overall achievement levels. Growth is evaluated by
subject and student group.

: Closing Performance Gaps - Emphasizes improving academic achievement of
the economically disadvantaged student group and the lowest performing race/ethnicity
student groups at each campus or district.

: Postsecondary Readiness - Includes measures of high school completion, and
beginning in 2014, STAAR performance at the postsecondary readiness standard.

The index targets below apply only to 2013. Index targets will be adjusted annually as the performance
index system is fully implemented and the final performance standards are phased in.

Met Alternative
Standard (for AEA
Met Standard campuses and
charters)
Index 1 50 or higher 25 or higher
At or about the 5" At or about the 5"
Index 2 percentile of non AEA percentile of AEA
campuses and districts | campuses and charters
Index 3 55 or higher 30 or higher
Index 4 75 or higher 45 or higher
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In 2013, only three rating labels were assigned to campuses and districts by the Texas Education
Agency:
— met performance index targets

— met modified performance index targets for alternative
education campuses and districts

—did not meet one or more performance index targets

Districts and campuses with students in Grade 9 or above were required to meet targets on all four
indexes. Districts and campuses with students in Grade 8 or below were required to meet targets on the
first three indexes (excluding Postsecondary Readiness). If all targets were met, a rating label of Met
Standard was assigned. If a target was missed, a rating label of Improvement Required was assigned.

The Austin Independent School District achieved a rating of Met Standard in 2013, exceeding the state
targets by 28 points for Index 1, 14 points for Index 2, 15 points for Index 3, and 6 points for Index 4.

TEXAS EDUCATION AGENCY

2013 Accountability Summary
AUSTIN ISD (227901)

Accountability Rating
Met Standard

Met Standards on Did Not Meet Standards on
- Student Achievement - NONE
- Student Progress

- Closing Performance Gaps

- Postsecondary Readiness

Performance Index Report

Overall, 110 AISD schools achieved a rating of Met Standard, 10 were rated Improvement Required, and
eight were not rated.

Campuses that achieved the rating of Met Standard were eligible for distinction designations based on
high performance on indicators other than those used to determine accountability ratings. The Texas
Education Agency awarded distinction designations in three areas: Top 25 Percent Student Progress;
Academic Achievement in Reading/English Language Arts; and Academic Achievement in Mathematics.
Overall, 50 percent of the eligible AISD schools received one or more distinction designations, and 11
schools earned distinctions in all three areas. The AISD schools that earned all three distinctions are:
Anderson High School, the Liberal Arts and Science Academy, McCallum High School, Kealing Middle
School, and Blackshear, Dawson, Graham, Gullett, Hill, Oak Hill, and Sanchez elementary schools. In all,
55 AISD schools earned a total of 89 Academic Achievement Distinction Designations.
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In 2013, campuses and districts were rated under the new state accountability system for the first time.
The introduction of a new, more rigorous state assessment, known as STAAR, and an accountability
system based on four indexes (student performance, student progress, closing performance gaps and
postsecondary readiness) made it more difficult than ever before for schools to earn an acceptable rating.
Only three rating labels were awarded by the Texas Education Agency in 2013: Met Standard, Met
Alternative Standard and Improvement Required. In order to achieve a rating of Met Standard, schools
had to meet the target score on every applicable index. In spite of these more rigorous standards, 110
AISD schools earned the state’s highest rating of Met Standard or Met Alternative Standard.

— The Texas In
spring 2012, STAAR® replaced the Texas Assessment of Knowledge and Skills (TAKS). The STAAR
program includes annual assessments in reading and math at grades 3-8; in writing at grades 4 and 7; in
science at grades 5 and 8; and in social studies at grade 8. As with TAKS, passing standards for STAAR
are being phased in over a number of years, with final standards expected in 2016.

For grades 3-8, AISD passing rates improved in reading, mathematics, science and social studies; and
remained the same in writing.

2012 and 2013 STAAR Results - Grades 3-8 by Subject Area and Student Group
Percentage Meeting Level 11 (Phase-in 1) Satisfactory Standard

S Reading /ELA| | Mathematics Writing Science Social Studies
2012 | 2013 2012 | 2013 2012 | 2013 2012 | 2013 2012 | 2013
All Students 76% | 79% 74% | 771% 69% | 69% 71% | 74% 58% | 61%
African American 66% | 69% 58% | 61% 58% | 57% 57% | 60% 2% | 43%
Hispanic 69% | 72% 69% | 72% 61% | 60% 63% | 67% 45% | 51%
White 94% | 95% 91% | 93% 91% | 90% 93% | 94% 88% | 88%
Econ. Dis. 66% | 70% 66% | 69% 58% 57% 59% | 64% 40% 46%
ELL/LEP 56% | 60% 62% | 65% 49% 48% 44% | 52% 21% 27%
Special Education 65% | 68% 62% | 67% 56% 53% 60% | 56% 48% 48%
2012 and 2013 Preliminary Results based on All Students Tested, STAAR, STAAR-M and STAAR-AIlt
2013 includes 2™ administration of mathematics and reading at grades 5 and 8

With the introduction of STAAR, students who enter high school in school year 2011-12 and beyond are
required to meet graduation requirements on EOC assessments. House Bill (HB) 5, adopted by the 83rd
Legislature, reduced the number of EOC assessments required for graduation from 15 to 5. The five EOC
exams required for graduation are: English | (reading and writing combined), English Il (reading and
writing combined), Algebra I, Biology, and U.S. History. Additionally, STAAR EOC assessments for
English Il and Algebra Il will be administered on a voluntary basis beginning in spring 2016. As with
TAKS, passing standards for STAAR EOC are being phased in over a number of years, with final
standards implemented in 2016 at the earliest.

Results for EOC assessments taken by students in 2013 indicate that AISD students outperformed
students in every other large urban district in English | Reading, English | Writing, English 1l Writing,
Geometry, Algebra Il, Chemistry, World Geography, and World History; and ranked second among the
Big 8 Districts in English Il Reading, Algebra Il and Biology. In addition, AISD passing rates met or
exceeded those of the state for 10 of the 11 EOC assessments.
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2013 EOC Results - Big 8 Districts
Percentage Meeting Level Il (Phase-in 1) Satisfactory Standard

The federal graduation rate is calculated by dividing the number of students who graduate in 4 years by
the number of students in the cohort. The methodology for calculating federal graduation rates has

remained relatively constant over the years.

The federal graduation rate for AISD declined steadily from 2005 to 2008 and increased by 8.2

percentage points from 2008 to 2012.

.| Corpus Fort

Austin Ctristi Dallas | H Paso Wort Houstc

2013 2013 2013 2013 2013 2013
BEngish | Readng 66% 8% 54% 61% 49% 8%
Engish Il Reading 78% 63% % 73% 65% 1%
Engish | Whting 49% % 3% 4% % 2%
Engish Il WHting ~ 55% 3% 43% 46% B% 45%
Algebra | 81% 67% 688% 82% 0% 75%
Geomelry 89% 80% 8% 87% 79% %
Agebra |l 8B% FH% 9% 9% 98% A%
Bdogy 85% 7% 81% 83% 8% 8%
Chemistry N% % a0% 7% 73% 6%
World Geogaphy 74% 66% 0% 7% 67% 1%
Worid Hdtory 1% H% &% 62% 61% 2%
Source. Texas Assessiment Venagement System- STAAR Assessment
Green bdd fort represents highed percent passing anong the Big 8 Districts

Austin ISD Federal Graduation Rates 2005-2012

84.0%

82.0% -

82.5%

80.7%
80.0% +—

80.0%

77.3%

78.6%

78.0% |—

75.3%

75.6%

76.0% -

74.3%

74.0% +—

72.0% +—

70.0% -
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— This standardized college entrance examination evaluates a candidate’s critical thinking and
problem solving skills which help measure their overall ability and potential to undertake the bachelor
level study program. The subject test covers five general areas, including English, History and Social
Studies, Mathematics, Science and Languages. The reasoning test assesses students reasoning in
Mathematics, Verbal and Writing Skills.

Ethnicity Group

Native American

Asian

African American

Mexican or Mexican

American
Puerto Rican

Other Hispanic, Latino, or

Latin American

White

Other

No Response
All Students

2011-2013 SAT Results — District Averages by Group

2010-11

No. Verbal Math Writing
20 512 572 504
150 514 585 512
324 408 427 390

579 433 468 422
13 467 475 426

478 438 465 426
1,107 571 591 554
50 492 526 482

26 515 517 492
2,747 493 521 480

No.
13
147
314

656
14

471
1,062
61

36
2,774

2011-12

Reading Math Writing
551 553 513
538 602 518
416 439 397
444 478 426
509 530 530
438 466 466
571 590 590
523 533 533
494 507 507
497 523 523

No.
18
151
299

676
17

439
1,006
59

33
2,698

2012-13
Reading Math
516 522
528 595
420 440
449 480
516 508
446 476
575 589
555 541
490 517
501 524

Writing
492
510
400

435
472

432
550
520
464
480

— This standardized college entrance examination assesses high school students’ general
educational development and their ability to complete college-level work. The multiple-choice tests cover
four skill areas: English, Mathematics, Reading and Science. The Writing test, which is optional,
measures skills in planning and writing short essays. A perfect ACT score is 36. In 2012, the AISD
student average composite ACT score (21.4) exceeded the state (20.8) and national (21.1) averages.

Ethnicity Group

Native American
Asian

African American
Hispanic

White

All Students

English
*
22.7
16.0
16.9
24.8
20.0

Math
*
26.7
17.9
20.1
26.0
224

2011-2013 ACT Results — District Averages by Group

2010-11

2011-12

Reading Science Composite English Math Reading Science Composite

* * * *

230 237 241 241
162 169 16.5 14.9
186 190 18.8 171
253 245 253 243
210 211 213 20.2

*

271
17.8
20.1
254
224

*

252
16.8
184
252
214

*

25.0
17.3
19.1
243
213

*

255
16.8
18.8
249
214

*

224
14.8
16.9
248
20.1

*

263
17.8
19.9
258
223

2012-13
English Math Reading Science Composite

*

237
16.7
19.0
26.0
218

*

23.6
173
19.2
248
214

*

242
16.8
189
255
215

For more information on TEA District and Campus Performance
Data, please visit the following page on the district’s web site:
http://archive.austinisd.org/inside/accountability/reviews
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AISD’s Continued Commitment to Students and Taxpayers

The district is making progress in reducing achievement gaps between student groups, creating a
college-bound culture, and boosting the expectations for and the achievement of English language
learners and special education students.

e |n 2013, 110 AISD schools earned the state’s highest rating of Met Standard or Met Alternative
Standard.

e 55 AISD schools earned distinction designations from the Texas Education Agency for Academic
Achievement in Reading/English Language Arts, Academic Achievement in Mathematics or Top
25 percent Student Progress.

e AISD’s passing rates on STAAR for grades three through eight increased by three percentage
points for Reading/ELA, Mathematics, Science and Social Studies.

e All student groups made gains in STAAR Grades 3-8 Reading/ELA and Mathematics.

e |n 2013, AISD led the Big-8 urban school districts in meeting or exceeding the passing standard
in the following subjects (English | Reading, English | Writing, English Il Writing, Geometry,
Algebra 1l, Chemistry, World Geography and World History) and ranked second in Biology,
Algebra | and English Il Reading.

e The graduation rate of the Class of 2012 was 82.5 percent, the highest AISD graduation rate ever
recorded.

e AISD’s fourth and eighth grade students continued to outperform their peers in large cities and
other urban school districts on the 2011 National Assessment of Educational Progress (NAEP),
also known as the “Nation’s Report Card.”

e NAEP results from FY2011 show that the percentage of fourth and eighth grade AISD students
scoring at or above Basic in reading and mathematics was higher than the percentage of
students scoring at or above Basic in these subjects in large city school districts, and in several
districts participating in the Trial Urban District Assessment (TUDA).

e The 2012 overall average SAT score for AISD students (1496) was greater than the state
average score (1434) and comparable to the national SAT average score (1498). Austin students’
average total score of 1496 points included 497 in verbal (critical reading), 523 in Mathematics
and 476 in Writing. AISD exceeded the state’s average by 62 points. The district's counterparts in
Texas scored 474 in verbal, 499 in Mathematics and 461 in Writing, respectively, for a total
average state score of 1434 points.

e AISD student ACT scores in FY2012 (21.4) exceeded both the state (20.8) and national (21.1)
overall average scores. AISD average ACT scores exceeded state average ACT scores in every
area and exceeded national average ACT Math, Reading, Science and composite scores
(omitting English).
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In FY2012, the most recent year for which comparable data are available, AISD spent $8,936 per pupil,
which ranks the third highest among urban school districts in Texas. As illustrated in the graph, six out of
eight urban districts spent more than $8,000 per pupil in FY2012. Although AISD’s operating expenditures
per pupil are slightly higher than most of its urban peers, the per-pupil spending level reflects the district's
commitment to ensuring that its fast-growing, diverse student population graduates prepared to meet the
competitive demands of a global economy. Also, AISD is one of the few school districts that contribute to
Social Security at a cost of $31 million annually or $360 per pupil in 2012.

Operating Expenditures per Pupil FY2012 as Reported by the TEA

$3311 $8423  $8722  $8936  $8971 59255

$10,000
P I $6800  $7,554 G b e
$6,000 1 '
$4,000 |
$2.000 -
o | IO E
ramsank NORTHSI ELPASO HOUSTON DALLAS  AUSTIN \yoer awronio
SISD ISD ISD
Other Funds & Grants 5917 §1,261 $1,659 $1,731 $1,628 $1,298 $1,781 52,328
General Fund $5,891 $6,293 $6,652 $6,692 $7,094 $7,638 $7,190 $6,897

iGeneral Fund w1 Other Funds & Grants

While Austin’s per-pupil spending compares favorably among its statewide peers, the same is not the
case nationally. Texas spends less per student on public education than most states. According to
FY2012 Quality Counts, an annual report card published by Education Week, Texas received a grade of
D+ for education spending. Further, the state received an F for student spending as it ranked 49th out of
50 states.

NAEP releases data every two years. The latest data from FY2011 show that Austin’s per-pupil
expenditures rank 16th among the 21 school districts participating in the Trial Urban District Assessment
(TUDA). Yet, the FY2011 NAEP results show that AISD outperformed most of the TUDA districts in both
Reading and Mathematics in fourth and eighth grade. When comparing the seven TUDA districts with
similar student economic disadvantage, AISD per-pupil expenditures are among the lowest. This
suggests that AISD is accomplishing more with less.

The district's FY2011 NAEP Reading and Mathematics results demonstrate that AISD fourth and eighth
grade students outperform students in several other TUDA districts.
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Mathematics

Overall, AISD’s FY2011 Mathematics results demonstrate the percentage of fourth and eighth graders
scoring at or above Basic remains higher than the percentage of their peers scoring at or above Basic in
most TUDA districts and in large city school districts (LCs) with populations of 250,000 or more.

The percentage of AISD fourth graders scoring at or above Basic (87 percent) in Mathematics was
significantly higher than that of their peers in 18 of the 20 other TUDA districts, LCs (74 percent) and
national public schools (82 percent), and represents a significant increase from FY2007 (83 percent). In
addition, fourth-grade, economically disadvantaged students’ average scale scores in Mathematics
improved significantly from FY2007 (229) to FY2011 (235). Similarly, the percentage of fourth-grade
Hispanic students scoring at or above Basic in Mathematics (82 percent) was greater than that of their
peers in LCs (71 percent), national public schools (72 percent) and 12 of the 20 other TUDA districts.

Percent of fourth graders scoring at or above Basic on NAEP Mathematics, 2011
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The percentage of AISD eighth-graders scoring at or above Basic (74 percent) in Mathematics was
significantly higher than that of their peers in 17 of the 20 other TUDA districts and LCs (63 percent), and
was similar to that of their peers in national public schools (72 percent). It also increased significantly from
FY2005 (68 percent). Students in several subgroups outperformed their peers in Mathematics in similar
districts, with scores improving significantly since FY2005. For example, the percentage of eighth-grade
Hispanic students scoring at or above Basic (67 percent) in Mathematics was higher than that of their
peers in LCs (58 percent)
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Percent of eight graders scoring at or above Basic on NAEP Mathematics, 2011
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Reading
In FY2011, the percentage of AISD students in both grades scoring at or above Basic in Reading was
higher than that of their peers in most TUDA districts and LCs.

Overall, the percentage of fourth graders scoring at or above Basic in Reading (68 percent) was
significantly higher than that of their peers in 15 of the 20 other TUDA districts and LCs (55 percent), and
was similar to that of their peers in national public schools (66 percent). It also was significantly higher in
FY2011 than in FY2005 (61 percent). In addition, the percentage of fourth-grade students identified as
ELLs who scored at or above Basic in Reading in FY2011 (40 percent) has improved significantly since
FY2005 (26 percent). Also noteworthy, the percentage of Black students scoring at or above Basic in
Reading (62 percent) was higher than that of their peers in LCs (45 percent) and 11 of the 20 other TUDA
districts.

Among AISD’s eighth graders, the percentage of students scoring at or above Basic in Reading in
FY2011 (71 percent) was significantly higher than that of students in 15 of the 20 other TUDA districts
and LCs (65 percent), but was not significantly different from that of their peers in national public schools
(75 percent). However, it represented a significant improvement from FY2005 (65 percent). From FY2005
to FY2011, the percentage of White students scoring at or above Basic in Reading has improved from 86
percent to 94 percent, and was significantly higher in FY2011 than that of their peers in LCs (83 percent)
and in national public schools (84 percent). Although the percentages of Hispanic (63 percent) and
economically disadvantaged (58 percent) students scoring at or above Basic in Reading were not
significantly higher than those of their peers in LCs (Hispanic students: 60 percent; economically
disadvantaged students: 59 percent) or national public schools (Hispanic students: 63 percent;
economically disadvantaged students: 63 percent), Hispanic and economically disadvantaged students
have shown significant improvement in NAEP Reading since FY2005 (Hispanic: 52 percent; economically
disadvantaged students: 49 percent). For more information on AISD students’ performance on NAEP,
please visit the district's website at: www.austinisd.org/articles/austins-eighth-graders-topcharts-

mathematics
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Percent of eighth graders scoring at or above Basic on NAEP Reading, 2011

Charlotte
Hillsborough County
National public
Austin |

:_ 75
B —— i i

Miami-Dade

JeffersonCounty
San Diego

Large city

New York City
Houston
Albuquerque
Chicago |

Atlanta

Boston

— 70
— 68
— 65*

— 65%
— 64*
— 64%*
— 63*

Dallas

Los Angeles
Baltimore City
Cleveland
Milwaukee

Fresno
Detroit

_ 63*

Philadelphia e ——— GG
_— 56*
_— 54*
e T 48
_ 46*
DOPS e — (5%
——————
.——‘13*

n
n

0

20

40 60

AISD FY2014 OFFICIAL BUDGET PLAN

80

September 2013

100

21



Despite budget constraints in recent years, AISD continues to use sound fiscal management practices,
and prudently allocates its resources. Budgets have been developed and implemented with a focus on
students and their needs. The district’s efforts at fiscal responsibility have helped produce the following
results:

e The second lowest overall property tax rates in the Austin area for school districts.

e Aaa debt rating from Moody’s Investors Service, AA+ from Standard & Poor’s, and AA from Fitch
Ratings, which are among the highest ratings a Texas public school can earn from these agencies.
This has resulted in millions of dollars worth of savings for the district's bond program and Austin
taxpayers.

e A Superior FY2013 School FIRST (Financial Integrity Rating System of Texas) rating of Superior
Achievement for the 11th consecutive year. (The FY2013 rating is based on 2012 indicators) and is
the highest that can be attained.

e The Texas Comptroller of Public Accounts awarded AISD with a Leadership Circle Award for budget
transparency, for the fourth consecutive year. Gold is the highest level and requires multiple financial
documents and a web page dedicated to financial transparency.

e The Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award for
ten years in a row and the GFOA Certificate of Achievement for Excellence in Financial Reporting for
three years in a row.

e The Association of School Business Officials International (ASBO) Meritorious Budget Award for
excellence in the preparation and issuance of its school system budget and the ASBO Certificate of
Excellence in Financial Reporting for three years in a row.

e Second ranked school district in the nation for total amount of renewable energy purchased.

¢ Eighth largest purchaser of “green power” among all U.S. government entities.

e A two-star rating or higher from the Austin Energy Green Building Program for new schools,
classroom additions and major renovations.
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Fund balance is the net difference between the assets and liabilities of a fund. In much the same way as
a homeowner maintains a savings account for unexpected emergencies, having a healthy fund balance
enables the district to cover operating costs during low cash periods. Further, the district saves taxpayers
millions of dollars as a result of its high bond ratings which enable the district to secure lower interest
rates. The administration believes that the FY2014 planned draw down will not impact the district’s credit
rating as long as the district adheres to a long range financial plan. Ensuring an adequate reserve level is
essential to maintaining high bond ratings and supporting unplanned needs and emergencies.

The following table provides a ten-year history of the district’s reserve levels. AISD will maintain a prudent
reserve of at least 20 percent of expenditures to ensure sound fiscal health. Beginning in FY2012, the
district implemented the new requirement from GASB 54 to divide the fund balances into five different
categories, including non-spendable, restricted, committed, assigned and unassigned. The projected
$179.3 million unassigned general fund balance for the end of FY2014 is projected to be above the
district’s required policy of 20 percent.

Since FY2009, the district has continued to generate solid net operating surpluses and build up reserves,
improving its overall financial flexibility. Significant budgetary cuts implemented by management enabled
the district to maintain its financial position despite a total of $96 million cut in state funding over the last
biennium (FY2012 and FY2013).

General Fund - Fund Balance (In Millions)
For a Period from FY2004 through FY2014
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The district is committed to increasing the level of transparency that surrounds a complex budget
process. The Strategic Plan, which is the product of a genuine consensus-building process, and
embodies the vision of the community, drives the annual budget process. The Board has established a
policy that requires the district to maintain a minimum of 20 percent of operating expenditures in its
general fund balance, which is a driving factor in the budgeting process.

Developing the annual budget is an iterative process. The Board of Trustees adopts the budget
parameters in September and approves the budget calendar in October. In November, the Board
approves the budget assumptions and staffing formulas, which predict expenditure needs for the
upcoming year. The Board also sets the district’s Strategic Plan priorities during this time. In December,
the Board takes action on the Annual Academic Facilities Recommendations (AAFRS) in accordance with
the Facilities Master Plan (FMP) framework. These actions take place early in the process so expenditure
requirements can be included in the district’s long-range financial plan. The Board also takes into account
the out-year financial impacts of policy decisions, long range expenditure needs and projected fund
balance levels in January.

The Superintendent established the Budget and Finance Advisory Committee (BFAC) to provide
guidance and counsel on matters of budget and finance. The BFAC meets regularly, working alongside
staff and others to develop tools and methodologies on how to best improve the district's budgeting
process. The administration has been responsive to BFAC’s recommendations for greater cohesion and
clarity. The district's budget development has become an integrated process that aligns resource
allocation with goals and priorities established through the development of a well-defined curriculum, and
a well-conceived and executed strategic planning process.

In February, the Superintendent presents the Preliminary Budget to the Board of Trustees, the public and
the media. The Preliminary Budget provides a first glance of the investment plan for the upcoming school
year. It evolves as the budget process advances and presents opportunities for input from key
stakeholders including parents, students, citizens and staff. In April, the district holds interactive meetings
with the community and staff regarding the Preliminary Budget so additional input can be incorporated
before the numbers are finalized.

After community, staff and Board feedback is incorporated, the Superintendent presents the Revised
Budget to the Board in June.

In July, the Travis Central Appraisal District (TCAD) certifies the local appraisal values. Local revenue
from property taxes comprises approximately 88 percent of total revenue. A small percentage change in
TCAD appraisal value estimates can create a material change in the amount of revenue AISD expects to
receive. The district incorporates the certified appraisal values and any other updated estimates, thus
creating the Recommended Budget.

In August, the Superintendent presents the Recommended Budget to the Board, public, and media. The
Board conducts a public hearing on the proposed budget and tax rate and then adopts the budget and tax
rate. For FY2014, the Board of Trustees will adopt the FY2014 Governmental Funds Budget and FY2014
tax rate on August 27, 2013.
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Milestones of the Budget Process

Board Budget Parameters Adopted

Board Approves FY2014 Budget
Calendar

Board Reviews Assumptions,
Staffing Formulas, Enroliment
Projections, Staffing Guidelines
and Fund Balance Condition

Board Determines Strategic Plan
Priorities

Board Discusses FY2015 Student
Based Funding and School Resource
Use Analysis Project Plan

Board Action on Annual Facilities
Recommendations

Budget Office Compiles Budget

Superintendent presents the
FY2014 Preliminary Budget to the
Board, Public and Media

Community Conversation on
the Preliminary Budget

Board Discussion on Preliminary
FY2014 Budget and Rate

Travis Central Appraisal District
provides Preliminary Appraisal
Values

Superintendent presents the
FY2014 Revised Budget based
on Community & Board Feedback

Travis Central Appraisal District
Certifies Appraisal Values

Superintendent presents the
FY2014 Recommended Budget

to the Board, Public and Media

Board Conducts Public Hearing
on Proposed Budget and Tax Rate

Board Adopts the FY2014 Budget
and FY2014 Tax Rate

Texas Education Code, sections 44.002-44.006 establish the legal basis for school district budget
development. The district's budget must be prepared by a date set by the State Board of Education,
which is currently August 20, and adopted by August 31. A public hearing for the budget and proposed
tax rate must occur before the Board adopts the budget. The district's budget must be legally adopted
before the tax rate is adopted. As discussed in the preceding paragraphs, this budget document meets
those standards.
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AISD’s Board of Trustees Budget Parameters

1

The board seeks to maintain an
unassigned fund balance consistent with
district policy in an effort to (1) maintain
a bond rating of Aaa or higher, (2)
maintain a “superior” financial rating
from the state and (3) ensure a sufficient
operating reserve to support operating
costs for at least two and a half months.

The board recognizes its fiduciary
responsibility to adopt a balanced budget
and will seek to do so by considering all
cost savings and efficiency options.

If projected expenditures exceed
projected revenue and budget reductions
become necessary, the district will first
seek those options that are sustainable
and will address structural imbalances on
a multi-year basis. One-time solutions,
including the use of fund balance
reserves will be considered with caution
and appropriately factored into out-year
budget shortfalls.

The district will continue to pursue
additional revenue, costs savings and
efficiencies; and will work to reduce
investments in programs that have not
produced sufficient results.

The budget will prioritize investments
that are aligned with our strategic goals
as outlined in the Strategic Plan:

e All students will perform at or above
grade level.

e Achievement gaps among student
groups will be eliminated.

e All students will graduate ready for
college, career and life in a globally
competitive economy.

e All schools will meet or exceed state
accountability standards, and the
district will meet federal standards
and exceed state standards.
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8

9

The district recognizes the need to target
resource investments in programs that
support achievement growth for all schools.
Therefore, any new budgetary investments
will  reflect the Strategic Priorities
established by the board.

The performance results from the district’s
performance management system will be
used to make budgetary decisions in an
effort to establish a budget that is
performance-driven and based on proven
results. The performance management
system includes: the district-wide balanced
scorecard, Strategic Plan monitoring tools,
program evaluations, electronic
dashboards, operational key performance
indicators (KPIs) and individual employee
evaluations.

The budget process must be transparent
and include sufficient opportunity for
community engagement and feedback

The board seeks to maintain competitive
total compensation levels for all classes of
employees and will consider such
recommendations as long as they are
sustainable.

10 Budgeted assumptions for staffing ratios

must meet state standards, unless a waiver
is sought from the state.

11 The budget should be developed in a multi-

year framework (minimum three years) to
account for out-year implications of budget
proposals and revenue estimates.

12 To move down the path of (1) increasing

school level autonomy, effectiveness and
innovation; (2) ensuring that funds follow
students based on their individual needs;
and (3) decreasing disparities in per-pupil
funding, the district will work in a phased
approach, with experts and the community,
to implement a revised funding model,
considering at least, in part, student
weights, as a basis for resource allocations,
targeted to begin in the 2014-15 school
year.
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The district maintains more than 100 funds to account for its operations and special programs. Each fund
varies in purpose. All funds are accounted for on a district-level basis.

The fund accounting system defines each fund by fiscal period and a self-balancing set of accounts
including assets, liabilities, fund equity, revenue and expenditures. There are four major fund groups. The
Governmental Funds includes the General Fund, Special Revenue Funds, Debt Service Funds and
Capital Projects Funds. Other funds maintained by the district include Internal Service Funds and
Fiduciary Funds.

Formal budgetary accounting is employed for all required Governmental Fund Types, as outlined in

TEA's Financial Accountability System Resource Guide (FAR), and is presented on the modified accrual
basis of accounting consistent with Generally Accepted Accounting Principles (GAAP). The budget is
prepared and controlled at the function level within each organization to which responsibility for controlling
operations is assigned.

The basis of budgeting and the basis of accounting are maintained on a modified accrual basis as
prescribed by GAAP, with revenues being recognized in the accounting period in which they become
available and measurable and expenditures being recognized in the accounting period in which the fund
liability is incurred (as services are rendered). The only exception applies to un-matured interest on
general long-term debt, which shall be recognized when due. The basis of budgeting and accounting for
the district are built on the accounting code structure presented in the Account Code Section of the TEA
Resource Guide, with funds, revenues and expenditures being the integral parts of the mandated account
coding. Funds shall be classified and identified on budgets and financial statements by the same code
number and terminology provided in the Account Code section of the TEA Resource Guide. Revenues
shall be recorded on a gross basis and shall be classified by fund, source (object code), fiscal year and
where fiscal integrity (separate accountability) is necessary, by program and/or project. Expenditures or
expenses shall be classified by fund, function, object, organization, fiscal year and program intent.
Budgetary controls, which employ encumbering purchase orders to reserve commitments to the budget,
include budget amendments to ensure compliance with state laws.
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Section 44.007 of the Texas Education Code requires that a standard fiscal accounting system be
adopted by each school district. The system must meet at least the minimum requirements prescribed by
the State Board of Education and also be subject to review and comment by the state auditor.
Additionally, the accounting system must conform to GAAP. The following 20-digit account codes are
mandated throughout all public school districts in Texas.

(3 digits) (2 digits)

X X X - X X

) Major
Major Detail Detail

FUND FUNCTION

CODE CODE

(00-99)

(1XX -

8XX)

Account

Groups

(9XX)

(4 digits)
- X X X X -

Major .
Detail

Account
Classification

OBJECT EXPENSE CODE
Assets (1XXX)
Liabilities (2XXX)
Fund Equity (3XXX)
Clearing Accounts (4XXX)
Revenue/Income (5XXX)
Expenditures/
Expenses (6XXX)
Other Resources/Non-
Operating Revenues/
Residual Equity
Transfers
In (7XXX)
Other Uses/Non-
Operating
Revenues/Residual
Equity Transfers
Out (8XXX)

(2 digits) (3 digits)
X X - X X X -
L1
LOCAL ORGANIZATION
OPTION CODE
CODES 1 (XXX)
and 2
(XX)

~—e

(Ldigi) _ (2digits) _ blank
X - X X - XXX
T :
FISCAL PROGRAM LOCAL
YEAR INTENT CODE OPTION
CODE (00-99) CODES
(©-9) 3;48&5
(X; XX)

Indicates a mandatory code
for State reporting

Indicates a code that may
be used at location option.

The 20-digit account code includes fund, function, object, local option codes 1 and 2, organization, fiscal
year, program intent codes and local option codes 3, 4 and 5. The solid lines indicate mandatory coding
whereas dotted lines indicate local optional coding. The account code defines transaction detail. It will tell
the reader what was generally purchased, which campus or department made the purchase, the purpose
of the purchase and the major source of funds that was used.
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SIGNIFICANT FUNDING LOSSES

In 2011, during the 82nd Legislative Session, reductions made to the Texas school finance formulas
forced Austin Independent School District (AISD) to absorb nearly $96 million in reductions to total
maintenance and operations revenue across the 2012 and 2013 school years. The first year reduction
was over $37.4 million, and this amount was further cut to over $58.2 million in the second year. When
computed on a per Refined ADA basis, this translates into a loss of over $737 per ADA for the 2013
school year. Cuts from the 82nd Session, if continued, would have resulted in estimated per ADA
reductions of $731 and $729 in 2014 and 2015, respectively.

The loss in state revenue, coupled with the loss of nearly $60 million in federal stimulus funding in
FY2011 and $13.8 million in Edujobs funding lost in the subsequent year, has forced AISD to confront
these losses with severe cuts to programming and the number of staff members during the past three
years.

During 2010, the district took advantage of operating inefficiencies that offered ways to balance the
budget without a significant effect on the classroom. In FY2010, the district eliminated 18 central office
positions, which saved a little more than $700,000, and implemented a central office hiring freeze, which
still stands today, which saved more than $1.5 million. FY2011 reductions included the elimination of 117
central office positions that saved the district an estimated $5 million. The district implemented a total of
$27.7 million in reductions and savings during these first two years without affecting local campuses’
budgets.

After those first two years, however, the budget cuts reached a point where they were felt at the campus
and classroom level. In FY2012, the district eliminated 1,153 positions, the bulk of which were at the
campus level. As a result, AISD teachers and team members have heavier workloads, larger classes,
increased health care costs, and less leave time. The district was forced to make program cuts to
athletics, summer school and school turnaround initiatives in order to balance the budget.

As a result of many of the efficiency, savings and cost reduction measures the district put into place,
AISD was able to stabilize staffing levels during FY2013 through the use of its fund reserves as a short
term solution to the growing revenue shortfall.

More than 600 school districts across Texas, including AISD, filed lawsuits that claimed the state funding
system was inadequate and unfair, which is a violation of the Texas constitution. There were a total of six
lawsuits that were combined into one lawsuit. In February 2013, Judge John Dietz ruled the Texas school
finance system is unconstitutional, finding it does not adequately fund public schools and that the system
has evolved into a de facto statewide property tax.

In the recent 83rd Legislative Session, through Senate Bill 1, the Legislature restored a significant amount
of the statewide cuts made during the previous session. Despite these efforts, because the restoration
was not made in the same manner as the cuts, SB1 did not provide any level of meaningful restoration for
AISD. As currently estimated, the amount of cumulative restoration over the biennium is approximately
$22.2 million. When computed on a per Refined ADA basis, SB1 still leaves AISD with a net loss of $586
per ADA when compared with 2011 funding levels. As such, the FY2014 Adopted Budget assumes a net
increase of $10 million in additional operating revenue when recapture is factored, leaving the district
with a projected revenue shortfall of $31.7 million.
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After the passage of SB1 (83rd Legislature), Judge Dietz affirmed the courts would need to consider if
circumstances have changed since the legislature restored $3.4 billion of the $4 billion of cuts. It is
anticipated the new information will be heard in January 2014. However, it is still anticipated this case will
be appealed to the Texas Supreme Court, no matter the ruling.

LIMITED RESOURCE CAPACITY TO SUPPORT A DIVERSE STUDENT POPULATION

AISD serves approximately 87,000 students, about 5,000 more than attended AISD during FY2006.
Historically, the district has grown by about 1,000 students per year—a rate two to three times faster than
the state’s student population, which itself is growing at a faster rate than the nation’s student population.
However, FY2013 presented an anomaly in which there was relatively flat growth and the district projects
only a slight increase in enrollment for FY2014. Despite this, the district's third-party demographer still
anticipates continued growth in the future.

The district also is changing demographically. While many neighboring districts also are serving more
students each year, much of the new growth in AISD comprises diverse student populations. The
demographic makeup of the district’s student population has shifted, and our changing student population
is more costly to serve.

During the past ten years, while AISD’s student population has grown by 11 percent, the district’'s
economically disadvantaged student population has grown by 28 percent. Approximately 64 percent of
students qualify for free or reduced lunch; the district's English language learner population has grown by
44 percent and comprises 29 percent of our student enrollment.

The district must establish new delivery models and support strategies to educate an increasingly diverse
student population with the following characteristics:
e Today, nearly 2 out of 3 children in AISD are from economically disadvantaged homes.
e For one in three, English is not their first language. Nearly 90 languages are spoken in throughout
the district.
e Onein 10 children is classified as having a learning (or other) disability.
e Nearly 30,000 students participate in advanced academics.

AISD celebrates its diversity, and embraces the responsibility to offer all students an excellent education.
However, the district has experienced an achievement gap in meeting accountability expectations for
several of these vulnerable groups of students and recent funding reductions have severely impacted the
district’s ability to adequately serve all students.
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HIGHER ACCOUNTABILITY STANDARDS-LESS RESOURCES
AISD is working hard to serve all of our students amid declining
resources and increasing state standards. But, implementing funding
reductions simultaneously with increased academic expectations has
been particularly challenging. Additional resources for increased
instructional time, improved staff development and targeted
interventions for struggling students are needed if AISD will be able to
make the gains required to ensure Texas students are ready for the
challenges they will face after graduating from high school to compete
in the global economy.

TEAMWORK MAKES THE DREAM WORK

Even though the bar is going up and resources are going down, AISD staff members and students are
making the grade. The district is experiencing record academic performance. And, to be successful in the
future, the district will need a human capital strategy that allows the district to maintain its high quality
staff members. At the same time AISD is building capacity to address student growth, the district is
competing with neighboring districts and urban school districts throughout the state and nation for the
best teachers and principals. And, the district is doing this in an environment of tightly constrained
resources on the local and state levels.

AISD employees have shared the burden in the district's recent budget struggles. They are paying more
for health care and receiving less leave time—all while salaries were frozen for two years in FY2011 and
FY2012. And, while staff members are going the extra mile to ensure the vital work of the district
continues to be accomplished during this difficult period, it is not sustainable to freeze wages for long
periods of time.

In FY2013, the Board of Trustees approved a onetime compensation adjustment for all regular
employees equivalent of a 3 percent increase funded from district reserves. The FY2014 Adopted Budget
assumes that the Board of Trustees will again approve the existing 3 percent compensation adjustment
so that employee pay will remain stable this year and into the next. However, the district will also need to
consider an additional increase if it expects to keep pace with regional counterparts. Therefore, in an
effort to stay competitive with surrounding districts, the FY2014 Adopted Budget includes an additional
salary adjustment of 1.5 percent, at a cost of $7.3 million. This 1.5 percent increase over 2012-13
annualized salaries paid in two lump sums is not pensionable. Clearly, a significant investment in its
teachers is critical if the district expects to build on the progress it has made achieving Strategic Plan
goals. However, funding these investments with reserve funds is not sustainable and a secure, recurring
revenue source will be needed to continue these investments in the future.

DIRE FACILITIES NEEDS

It is critical for a school district to have safe, environmentally friendly facilities that have sufficient capacity
to support student achievement and success. Texas does not fund school facilities for districts such as
Austin. The only option for AISD to address serious facilities needs is to rely on bond funding to provide
the facilities needed to support enrollment growth and to address the deferred repairs and facilities needs
in the district’s schools.

The Citizens’ Bond Advisory Committee (CBAC) is charged with developing a scope of work that
minimizes tax impact by focusing on projects of highest need, yet is comprehensive enough to equitably
safeguard the long-term investments of taxpayers. The committee received 52 presentations, reviewed
narratives and costs for each request, received public feedback and summarized its work in reports to the
Board of Trustees. Committee members spent more than 1,350 cumulative hours in regular meetings and
received more than 180 comments from the public.
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The Board of Trustees took action and called a bond election in May 2013 to satisfy critical infrastructure
needs. The bond initiative picked up on the deferred needs from the 2008 bond that served as a stop-gap
measure to address immediate facility needs. Voters approved two out of four propositions including
Proposition 1 for $140.5 million to upgrade technology and increase student access, build new science
and technology labs, add new school buses and improve energy conservation. Proposition 3, the largest
of the four at $349.1 million, also passed and will allow the district to repair and renovate all of its aging
schools, including fixing leaky roofs and replacing old plumbing.

OTHER CHALLENGES
In addition, several other budget factors also have an impact on the district’s financial position:

Social Security

AISD is one of just a handful of Texas school districts required to participate in two retirement programs
the federal social security system, and the Teacher Retirement System of Texas (TRS). AISD incurs
approximately $31 million per year in employer social security taxes, or $360 per pupil in FY2012 - a cost
most other Texas school districts do not have to bear. The district’s participation in social security is not
universally popular among teachers. Teachers with more experience tend to view it favorably because of
the extra support it provides, while teachers with less experience tend to view it as a negative because it
represents a hit to their paychecks.

Recapture

AISD is considered “property wealthy” under the state’s “recapture” law, which will require the district to
send a projected $117.1 million to the state for redistribution to property poor school districts in FY2014.
From FY2002 to FY2014, AISD will have paid the state almost $1.7 billion in recapture payments, all of
which comes from tax dollars generated in Austin.

Sequestration

In May 2012, The Texas Education Agency (TEA) informed
Austin ISD of the possibility that all federal grants
administered by the TEA may be reduced for the FY2013
school and grant year by an amount ranging from 8 to 14
percent. The process by which this reduction may take
place, known as sequestration, is a provision of the Budget
Control Act of 2011. If the U.S. Congress failed to take
action by Jan. 2, 2013, federal education spending would be
cut for the FY2014 school and grant year.

President Barack Obama signed into law the American
Taxpayer Relief Act of 2012, “fiscal cliff’ legislation that
avoids a variety of tax increases and spending cuts Jan. 2,
2013. This legislation did not address the issue of
sequestration except to postpone by two months the date
that the sequestration process is scheduled to go into effect.

In March 2013, Cory Green, Chief Grants Administrator, to
the House Committee on Federalism and Fiscal
Responsibility communicated that most federal education
programs are forward or advance-funded, meaning the state
receives the majority of the federal fiscal year funding on

July 1, at the end of the federal fiscal year for use primarily
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in the following fiscal year. USDE has reported that forward-funded programs will not be retroactively cut
back to the October 1 beginning of the federal fiscal year, but will take the full reduction from the July 1
allocation. What this means for LEAs is that their school year (SY) 2012-2013 entitlements will not be
reduced mid-year, but rather the full reduction will be taken from their SY2013-2014 entitlement amounts.

Congress has not yet completed work on appropriations for FY2013, groups can only model data based
on federal FY2012 appropriation data. Actual reductions will differ slightly once federal FY2013
appropriations are finalized by the Office of Management and Budget (OMB), which has responsibility at
the federal level for determining the actual percentage of the reductions. However, until congress and the
president take action to finally address the issue of sequestration and the federal FY2013 appropriations,
nothing concrete is known about whether or how budget cuts will affect Austin ISD.

Infinite Need, Finite Resources: Where to Prioritize?

While the district has implemented a multi-year financial plan that has allowed it to increase its reserve
levels to offset revenue losses for a few years, it is not a perennial solution. The district is accessing
reserves in FY2014 to cover revenue shortfalls and it can do so only for a few years before reserve levels
become dangerously low, which could affect the district’s bond ratings. To remain financially solvent, the
district will need to increase the tax rate to cover projected expenditure costs in the near future.

The current state financing system essentially holds the district to 2006-07 revenue levels and does not
account for increased inflationary costs for areas like electricity, fuel and healthcare. Under the current
education finance system, the district does not benefit from increasing tax values, but only from increased
attendance or tax rates. The district has made efforts to increase attendance rates resulting in an
additional $4.4 million in revenue during the past two years. However, inflationary costs substantially
exceed revenue generated from attendance increases. This nominal revenue growth and the projected
stagnation in student growth projected for FY2014 and the out years makes it nearly impossible for the
district to constrain spending to a level that matches revenue growth and still maintain the current level of
services—especially with projected healthcare plan increases of 5 to 12 percent each year due to new
Federal requirements, increased energy and fuels costs and compensation increases. Healthcare
increases alone require increases of $2 to $6 million annually.

Therefore, we will need to continue to prioritize the district's needs and be careful about any expansion of
the current and future budget. The district has reached a place where the consideration of a TRE is
imminent in order for AISD to meet service expectations.

But, even if the district accessed all available revenue from the remaining nine pennies available to the

district under current law, it would generate only another $33 million for the district, which is still not
enough to restore state funding cuts or fund the district’s total need.
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AISD’s budget is organized in the following fund categories:

e The pays for salaries and benefits, classroom resources, campus cleaning and
landscaping, transporting students, paying utility bills, providing clerical and administrative support—
all the things schools and support centers need to operate on a daily basis.

e The pays for the operation of the district’s food service program.

e The pays the debt on bonds previously approved by district voters for building
construction and renovation.

e The — Accounts for the proceeds of specific revenue sources such as federal

categorical, state or locally financed programs where unused balances are returned to the grant.
These funds are tied to specific programmatic deliverables and expenditure restrictions.

e The pays for construction and renovation projects in district facilities.

e The include the Print Shop & Reproduction, Worker's Compensation Self
Insurance, Health Self-Insurance Fund and the Campus Police. These funds provide goods or
services to other funds, departments or agencies of the primary government and its component units,
or to other governments, on a cost-reimbursement basis.

Special Revenue Funds, Capital Project Funds and Proprietary Funds are provided for informational
purposes only. Special Revenue Funds are approved separately by the Board of Trustees when final
grant awards are made. Capital Projects Funds have been previously authorized through the bond
election process.
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All Funds I
|

Propriety Fund Types Fiduciary Fund Types

Internal Service Funds I Agency Funds |
General Fund I Special Revenue Funds I Debt Service Fund ' Capital Projects Fund I

Governmental Fund Types

OFFICIALLY ADOPTED FUNDS (See Note 1)

Governmental Funds I
| |

General Fund I Food Service Special Revenue Funds I Debt Service Fund I

Note 1: The audited financial statements of the School District include all funds as shown in the “All Funds”
structure Diagram above. However, the Texas Education Agency requires only the adoption of the General Fund,
Food Service Special Revenue Funds, and Debt Service Fund in August.
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Revenues
5700 Local Sources
5800 State Sources
5900 Federal Sources

Combined Fund Revenue Total

Expenditures

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
91
93
99

Instruction

Instructional Resources & Media Senvices

Curriculum & Staff Development

Instructional Administration

School Administration

Guidance & Counseling Senices

Attendance & Social Work Senices

Health Senices

Pupil Transportation

Food Senices

Co-Curricular Activities

General Administration

Plant Maintenance

Security & Monitoring Senices

Data Processing Senices

Community Senices

Debt Senices

Facilities Acquisition & Construction

Contracted Instructional Srvcs-Public Schools

Payments-Shared Senices Arrangements

Other Intergovernmental Charges
Combined Fund Expenditure Total

Net Revenue Over (Under)

Other Sources (Uses)
7900 Other Resources
8900 Other Uses

Net Sources Over (Under)

Net Revenue/Sources Over (Under)

Estimated outstanding purchase orders and
unspent balances at year end

Beginning Fund Balance (Estimated)
Ending Fund Balance (Estimated)
Less Assigned Balance

Ending Funding Balance - Unassigned

Major Funds
Combined Statement of Revenue and Expenditures for FY2014

FY2013 FY2014
Major Funds Governmental Capital Major Federal Proprietary

Budget Adopted Total Projects Grants Funds Total
$860,482,486 $ 841,169,924 $ 12,694 $ - $ 73,501,497 $ 914,684,115
111,405,434 74,932,857 - - - $ 74,932,857
113,310,792 52,606,198 - 52,218,337 - 104,824,535
$1,085,198,712 $968,708,979 $12,694 $52,218,337 $73,501,497 $1,094,441,507
$466,810,457 $ 436,894,955 $ - $ 28,218,527 $ - $ 465,113,482
10,990,503 10,933,919 - 170,983 11,104,902
26,195,968 14,327,482 - 10,924,135 25,251,617
12,234,871 12,219,551 - 1,946,412 14,165,963
50,328,469 48,476,789 - 1,582,333 50,059,122
23,824,887 19,801,886 - 4,286,736 24,088,622
3,252,445 4,228,213 - 264,760 4,492,973
6,219,913 6,123,518 - 81,534 6,205,052
27,809,548 28,634,044 - 1,250,000 29,884,044
39,245,441 41,214,436 - - 41,214,436
13,689,647 13,396,291 - 41,388 - 13,437,679
91,947,678 18,402,671 - 450,828 76,889,564 95,743,063
82,596,587 78,827,205 2,113,277 4,760 - 80,945,242
9,911,594 10,078,386 - 519 10,078,905
18,766,691 18,964,651 - 673,611 19,638,262
9,876,780 5,110,070 - 2,321,811 7,431,881
103,621,679 104,450,183 - - 104,450,183
33,955,685 1,020,000 54,830,977 - 55,850,977
111,739,859 117,074,739 - - 117,074,739
1,658,106 1,803,678 - - 1,803,678
4,164,661 4,684,691 - - - 4,684,691
$ 1,148,841,469 $ 996,667,358 $ 56,944,254 $ 52,218,337 $ 76,889,564 $ 1,182,719,513
$  (63,642,757) $  (27,958,379) $ (56,931,560) $ - $ (3,388,067) $  (84,889,939)
51,000 51,000 - - - 51,000
(81,000) (81,000) - - - (81,000)
$ (30,0000 $ (30,0000 $ - $ -3 - $ (30,000)
$ (63,672,757) $ (27,988,379) $ (56,931,560) $ - $ (3,388,067) $ (84,919,939)
$ 28,250,911 $ 10,000,000 $ 884,144 $ - $ - $ 10,884,144
$ 299912494 $ 278578493 $ (56,177,542) $ - $ 29142336 $ 228,960,374
264,490,648 260,590,114 (113,993,246) - 25,754,269 154,924,579
(35,530,274) (36,922,786) (35,530,274) - - (72,453,060)
$ 228,960,374 $ 223,667,328 $ (149,523,520) $ - $ 22,366,202 $ 82,471,519

The budget that the Board is required to take action on is comprised of the three primary funds, known as
the Governmental Funds, which are the General Fund, Food Service Fund, and Debt Service Fund. The
FY2014 total governmental expenditures are projected to be $996.7 million. The total projected revenue
for these funds are approximately $968.7 million. The planned deficits will be covered with the fund
balance reserves. Revenue is expected to increase by $18.2 million or 1.9 percent and expenditures will
increase by $17.2 million or 1.75 percent over the prior year adopted budget.
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Revenues
5700 Local Sources
5800 State Sources
5900 Federal Sources

Combined Fund Revenue Total

Expenditures

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
91
93
99

Instruction

Instructional Resources & Media Services

Curriculum & Staff Development

Instructional Administration

School Administration

Guidance & Counseling Services

Attendance & Social Work Services

Health Services

Pupil Transportation

Food Services

Co-Curricular Activities

General Administration

Plant Maintenance

Security & Monitoring Services

Data Processing Services

Community Services

Debt Services

Facilities Acquisition & Construction

Contracted Instructional Srvcs-Public Schools

Payments-Shared Services Arrangements

Other Intergovernmental Charges
Combined Fund Expenditure Total

Net Revenue Over (Under)

Other Sources (Uses)
7900 Other Resources
8900 Other Uses

Net Sources Over (Under)
Net Revenue/Sources Over (Under)

Beginning Fund Balance (Estimated)
Estimated PO's Carryover at the end of
FY2013 and FY2014

Ending Fund Balance (Estimated)
Less Assigned Balance

Ending Funding Balance - Unassigned

Ending Fund Balance as a % of Total Budget
Expenditures

Governmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balance
For School Year FY2014 with Comparative Data for Prior Years

FY2013 FY2014
Governmental Food Debt
Adopted Total General Fund Service Fund Service Fund Total

$787,058,513 $ 724,365,700 $ 8,416,536 $ 108,387,688 $ 841,169,924
111,405,434 73,786,530 1,146,327 - 74,932,857
52,046,828 21,655,426 29,966,306 984,466 52,606,198
$950,510,775 $819,807,656 $39,529,169 $109,372,154 $968,708,979
$432,107,452 $ 436,894,955 $ - $ - $ 436,894,955
10,785,702 10,933,919 - - 10,933,919
16,394,100 14,327,482 - - 14,327,482
10,194,410 12,219,551 - - 12,219,551
47,911,053 48,476,789 - - 48,476,789
19,694,749 19,801,886 - - 19,801,886
2,906,651 4,228,213 - - 4,228,213
6,131,553 6,123,518 - - 6,123,518
27,109,548 28,634,044 - - 28,634,044
39,245,441 - 41,214,436 - 41,214,436
13,376,167 13,396,291 - - 13,396,291
18,248,506 18,402,671 - - 18,402,671
80,564,129 78,827,205 - - 78,827,205
9,897,984 10,078,386 - - 10,078,386
17,803,638 18,964,651 - - 18,964,651
4,627,381 5,110,070 - - 5,110,070
103,621,679 488,613 - 103,961,570 104,450,183
1,320,000 1,020,000 - - 1,020,000
111,739,859 117,074,739 - - 117,074,739
1,658,106 1,803,678 - - 1,803,678
4,164,661 4,684,691 - - 4,684,691
$ 979,502,769 $ 851,491,352 $ 41,214,436 $ 103,961,570 $ 996,667,358

$ (28,991,994) $ (31,683696) $ (1,685267) $ 5410584 $  (27,958,379)

51,000 51,000 - 51,000

(81,000) (81,000) - (81,000)

$ (30,0000 $ (30,0000 $ - s -3 (30,000)

$  (29,021,994) $ (31,713,696 $ (1,685267) $ 5410584 $  (27,988,379)

$ 287,300087 $ 237913212 $ 8177560 $ 32487721 $ 278,578,493

$ 20300400 $ 10,000,000 $ 10,000,000

278,578,493 216,199,516 6,492,293 37,898,305 260,590,114

(38,866,091) (36,922,786) - - (36,922,786)

$ 239712402 $ 179276730 $ 6492293 $ 37,898,305 $ 223,667,328
28% 25% 16% 36% 26%
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Expenditure Budget for Three Primary Funds and Recapture
FY2014 Adopted Budget

Food Service
41,214,436
4%

- Debt Service
General Fund 103,961,570
734,416,613 Chapter 41 10%

74% 117,074,739

12%

The General Fund constitutes the largest portion of the Governmental Funds, representing $734.4 million
or 74 percent. Recapture, or Chapter 41, constitutes the next largest share at $117.1 million or 12
percent. The Debt Service Fund represents 10 percent and the Food Service Fund represents 4 percent
of the Governmental Funds.

Recapture, which represents 11.7 percent of AISD’s governmental expenditures, is a function of Chapter
41 of the Texas Education Code, which equalizes educational spending across school districts that have
varying amounts of property wealth.

The Chapter 41 provision recaptures local tax dollars from
“property-rich” districts and redistributes the funds to “property

poor” districts. Under this law, “golden pennies” represent the 6  ry>002 91,358,918
cents that property rich school districts like AISD are allowed to  fy2003 139,493,155
retain in revenue above the one-dollar tax that is assessed on all  Fy2004 153,221,383
taxable property values. Any revenue collected on property taxes  FY2005 131,025,213
above these 6 cents is subject to recapture by the state. FY2006 130,735,634

FY2007 131,870,422
In other words, in FY2013, nearly 45 percent of the revenue FY2008 117,425,738

FY2009 177,664,513

generated beyond the 6 cents is sent to the state for redistribution

to property-poor school districts. It is estimated that nearly 16.5 FY2010 111,937,679
. . FY2011 123,774,675

percent of all local revenue collected from property taxes is subject Y2012 127 869 320
_to recap_ture. In FY2014, the district projects a $5.3 million FY2013 Projected 111,739,859
increase in recapture payments. FY2014 Projected 117.074.739
Total $1,665,191,248

In FY2013, AISD anticipates the district will submit $111.7 million

to the state in recapture funds. This amount is expected to increase in FY2014 by $5.3 million for a total
of $117.1 million as a result of a projected increase in the district's taxable property value and tax
collection and the recalculation of the state funding formulas. From FY2002 to FY2014, AISD will have
paid the state of Texas almost $1.7 billion in recapture payments.
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Impact of Recapture on Tax Collections

$800

$700

Millions

$600

$300

$200

$100

Total Collections

H Local Taxes Kept

Of the funds that AISD manages, the largest is
the General Fund. AISD’s General Fund is
used to support the operation of the school
system and is comprised of three major
sources: local, state, and federal.

Local Funding consists of property taxes for
the current year or prior years, investment
earnings, athletic activities revenue and
insurance recovery.

State Funding is the amount of funding that
school districts receive from the state. It is
based on a complex formula determined by the
Legislature that considers the number of
students served and is based on poverty
levels, special programs, bilingual factors,
appraisal values and other factors.

Federal Funding reflected in the General Fund
are earnings from indirect cost from federal
grant expenditures, and revenues received for
school health and related services (SHARS), a
Medicaid reimbursement program. This portion
of the budget does not include Federal grant
funding which is accounted for separately
District’'s Special Purpose Fund. Special
Revenue Funds are approved separately by
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FY2014 Adopted Budget

Nearly 17 cents of every tax dollar
collected is sent to the State

Tier 1, Compressed -
$1.00

Approx
45% of
“Copper
100% of "Golden pennies"
pennies"” are are sent
retained locally to State
so
$5,67,091
| S—
Tier 2, $.06 Tier 3, $.019

.1 Recature Sent to State

the Board of Trustees when final grant awards
are made. The total projected revenue for the
FY2014 General Fund will increase by 1.4
percent and totals $819.8 million. The increase is
primarily attributable to a $47 million increase in
local property tax revenue due to an increase in
appraisal values'. It is important to note the
FY2014 estimated state revenue decreases by
$36.5 milion and the projected recapture
payment increases by $5.3 million. When
recapture is excluded, the total amount of
revenue available to AISD for operating purposes
is projected to be $702.7 million. Approximately
$117.1 million, or 16.2 percent of the local
general fund revenue, is subject to recapture.

The vast majority of AISD’s funds come from
local sources, mainly local property tax
collections. Local revenue is expected to
increase 6.5 percent or roughly $47 million
primarily as a result of increased property tax
values and a high collection rate. However, due
to the state’s funding formula which essentially
caps the amount of revenue the district can
receive through the “target revenue” system,
much of the additional revenue generated locally
will go to the state for redistribution, rather than
staying in the district.
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Total General Fund revenue is estimated at $819.8 million for FY2014 with proposed expenditures of
$851.5 million. When compared to the FY2013 Adopted Budget, this represents an increase of $11.8
million in revenue and a $15.5 million increase in expenditures, resulting in a $31.7 million shortfall in
revenue when recapture is included. Operational expenditures, excluding recapture, will increase by
$10.2 million when compared to the FY2013 Adopted Budget. No tax rate changes are being proposed
for FY2014.

General Fund revenue is expected to increase $11.8 million from the FY2013 Adopted Budget. The net
increase results from an increase of approximately $47 million in local revenue offset by a decrease of
$36.5 million in state aid and an increase of $1.3 million in federal funding.

The $15.5 million increase in expenditures results from: a $7.3 million increase to provide the equivalent
of a 1.5 percent salary increase for all employees, increases of $7.2 million to support Annual Academic
and Facilities Recommendations (AAFRS), continuing and statutorily required programming and baseline
costs for increases like healthcare, fuel and gas, $5.3 million in expected increases in recapture
payments, offset by $4.3 million in projected under spending and other budget adjustments.

The Adopted General Fund Budget proposes the use of $31.7 million from the fund balance to offset the
projected gap in revenue. The unreserved fund balance is projected to be $179.3 million. This amount is
based on the estimated unassigned fund balance that the district will retain in its reserves at the end of
FY2014. Approximately 25 percent of the expenditure budget will be retained in reserves, which is
beyond the 20 percent required by Board policy. Board policy requires that the district maintain an
unassigned fund balance adequate for fiscal cash liquidity purposes (i.e., fiscal reserve) that will provide
for sufficient cash flow to minimize the potential of short-term tax anticipation borrowing.

The following table reflects three years of actual data, the current year adopted budget and the FY2014
Adopted Budget.
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Revenues
Local Sources
State Sources
Federal Sources
Total Revenues

Expenditures by Function
Current

Instruction
Instructional Resources & Media Services
Curriculum & Staff Development
Instructional Administration
School Administration
Guidance & Counseling Services
Attendance & Social Work Services
Health Services
Pupil Transportation
Co-Curricular Activities
General Administration
Plant Maintenance
Security & Monitoring Services
Data Processing Services
Community Services
Debt Services
Facilities Acquisition & Construction
Contractd Instructional Srvc.-Public Schools
Payments-Shared Services Arrangements
Other Intergovernmental Charges
Total Expenditures

Excess (Deficiency) of Revenues Over
Expenditures

Other Financing Sources (Uses)
Other Resources

Other Uses
Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances- September 1 (Beginning)
Estimated PO's Carryover at the end of FY2013
and FY2014

Fund Balances - August 31 (Ending)

Less Reserved Fund Balance

Ending Fund Balance - Unreserved

Ending Fund Balance as a % of Total

Budgeted Expenditures

General Fund
Statement of Revenues, Expenditures by Function and Changes in Fund Balance
For School Year FY2014 with Comparative Data for Prior Years

FY2010 FY2011 FY2012 FY2013 FY2014
Actual Actual Actual Adopted Adopted
$664,832,840 S 653,112,866 $657,285,559 $677,368,777 $724,365,700
126,019,476 162,678,023 152,343,733 110,259,107 73,786,530
16,409,387 18,151,351 28,660,836 20,386,584 21,655,426
807,261,703 833,942,240 838,290,128 808,014,468 819,807,656
379,317,104 384,342,187 381,966,203 432,107,452 436,894,955
12,506,488 12,248,576 11,296,385 10,785,702 10,933,919
16,689,456 14,351,184 12,934,425 16,394,100 14,327,482
10,756,425 9,666,932 11,491,622 10,194,410 12,219,551
45,517,597 46,979,908 44,926,144 47,911,053 48,476,789
18,849,598 19,417,525 19,801,639 19,694,749 19,801,886
2,887,804 3,040,797 4,449,880 2,906,651 4,228,213
5,096,091 5,744,570 5,640,115 6,131,553 6,123,518
25,474,229 26,411,764 26,910,368 27,109,548 28,634,044
14,564,142 14,532,163 13,969,923 13,376,167 13,396,291
17,124,548 16,587,777 15,869,304 18,248,506 18,402,671
78,866,435 68,393,496 75,710,151 79,012,294 78,827,205
9,270,804 9,023,850 9,185,740 9,897,984 10,078,386
17,806,023 18,498,510 17,419,549 17,803,638 18,964,651
5,474,157 5,389,751 4,719,914 4,627,381 5,110,070
1,129,300 1,129,400 1,046,903 877,565 488,613
2,528,017 2,101,447 3,096,226 1,320,000 1,020,000
111,937,679 123,774,675 124,582,632 111,739,859 117,074,739
1,700,441 1,658,106 1,641,539 1,658,106 1,803,678
3,953,241 4,150,819 3,539,139 4,164,661 4,684,691
781,449,579 787,443,437 790,197,801 835,961,379 851,491,352
25,812,124 46,498,803 48,092,327 (27,946,911) (31,683,696)
196,725 80,025 992,241 51,000 51,000
(109,050) (48,182) (7,044,255) (81,000) (81,000)
87,675 31,843 (6,052,014) (30,000) (30,000)
25,899,799 46,530,646 42,040,313 (27,976,911) (31,713,696)
146,235,297 172,135,096 218,665,742 260,706,055 237,913,212
5,184,068 10,000,000
172,135,096 218,665,742 260,706,055 237,913,212 216,199,516
(23,808,573) (39,038,247) (54,234,837) (38,866,091) (36,922,786)
148,326,523 179,627,495 206,471,218 199,047,121 179,276,730

22%
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A key factor in generating state revenue to support public education is the district's number of students in
Average Daily Attendance (ADA). In general, increases in ADA mean that the district gets more funding
from state and local sources. Closely akin to ADA is WADA (weighted ADA), which adjusts the ADA
student count to reflect student and district characteristics, such as the number of students receiving
special education services or the size of the school district, for example. WADA is multiplied by target
revenue to yield the combined state/local funding levels each year. Attendance is an important
opportunity for the district to increase revenue. It is estimated that the district receives $5.9 million in
revenue for every 1 percent increase in attendance.

Historical and Estimated WADA, Enrollment and ADA
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The above chart reflects historical and projected enrollment from FY2008 to FY2014 in terms of
enrollment at the end of the first six-weeks period, annualized ADA and WADA.

During the 82nd Legislature, the State lowered WADA for FY2012 in comparison to FY2013. The
Legislature achieved this reduction in WADA through a new funding weight called the regular program
adjustment factor (RPAF). This factor was set at 0.9239 for FY2012 and 0.98 in FY2013. In 2013, the
83rd Legislature increased this weight to 1.0 for FY2014 and FY2015, restoring Tier 1 state aid to FY2011
levels.

For ASATR (additional state aid for tax reduction or “hold harmless”) districts, there had been an
additional reduction in state aid achieved by another funding weight called the target revenue adjustment
factor (TRAF).This factor was set at 0.9235 in FY2013. This factor was increased to 0.9263 for FY2014
and FY2015 by the 83rd Legislature, and was a crucial component of the restoration in state aid for the
district.

The district is projecting a slight increase in WADA, enroliment and ADA from FY2013 to FY2014.
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TAX RATES

There are two types of tax rates set: Maintenance and
Operation (M&O), the rate applied to the tax base to support |
the General Fund Budget, and the Interest & Sinking (I&S) tax
rate, the rate applied to the tax base to cover the bonds
approved by taxpayers. Increases to the M&O tax rate are
subject to recapture while 1&S tax rate increases are not. The
tables below illustrate the structure of the M&O rate. The
current proposed FY2014 Adopted Budget assumes no
increase in the M&O tax rate currently at 1.079/$100 of
taxable value. However, in future years tax rates could change
as the district seeks to implement a sustainable budget
strategy to meet district funding needs and explores the
possibility of a tax ratification election to stabilize future
budgets.

Similarly, the district is not proposing a change to the current
I&S tax rate of $0.163/$100 of taxable value. The May 2013
Bond Election for capital projects, will not impact the FY2014
&S tax rate and will have a small impact on FY2015 and
future tax rates as the tax rate is projected to increase
nominally each year.

FY2014 Adopted Budget & Tax Rate for M&O and 1&S
Includes Recapture

M&O - Salaries, utilities, supplies, maintenance, equipment, etc.
I&S - Capital improvements, land, buses, new school buildings

Debt Serviee Fund
Construction Projects

= / School Buildings

uM&O
U 1&S (Debt)
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Historically, as the FY2013 Central Tax Rates chart depicts, AISD has maintained one of the lowest tax
rates in the Central Texas area, and expects to continue to do so with the Adopted FY2014 Budget.
AISD has the second lowest tax rate when compared to other local school districts in the metro area and
it expects to maintain this position even with the bond program that was ratified by voters in May 2013.

FY2013 Central Texas School District Property Tax Rates
IM&0O wI&S

1.5400
$1.6000 - s14075 $14613 $14810 $1.5119 $1.5150 $1.5300 $
0 .

$1.380

$1.4000 | $1.2420 $1.2612 1 '
&6 | $1.2125 L L L

$1.0000
$0.8000
$0.6000
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5 ey 3

Austin . AEn Rﬁd . er

FY2013 & FY2014
FY2016 Max I&S

Bastrop | Leander | Manor | Del Valle | Pfluger E
EanesISD| o) ISD | RockISD | Travis 15D TY$ €150 g 1SD ISD ISD | villeISD

1&S | $0.1725 | $0.1630 | $0.1822 | $0.3400 | $0.3675 | $0.4213 | $0.4410 | $0.4719 | $0.4750 | $0.4900 & $0.5000
M&O| $1.0400 | $1.0790 | $1.0790 | $1.0400 | $1.0400 $1.0400 | $1.0400 | $1.0400 | $1.0400 | $1.0400 | $1.0400

ed
id.

Prior to FY2007, Austin ISD had set the M&O tax rate at $1.50 for four consecutive years. In 2006, when
the Legislature implemented HB1, M&O tax rates were compressed to 88.67 percent of previous levels in
FY2007, and then again to 66.67 percent in FY2008. The bill also allowed districts to access four
additional pennies of M&O without voter approval, resulting in the district adopting M&O tax rates of $1.37
and $1.04 for FY2007 and FY2008, respectively.

The May 2013 voter approved bond propositions will be funded through the 1&S tax rate. The 1&S rate will

not increase during FY2014. The district projects a slight increase in FY2015, however even with a slight
increase, the combined tax rate will still remain one of the lowest in Central Texas.
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Tax Rate History
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To property homeowners, a higher tax rate might result in a higher tax bill. The following table illustrates
the average current and historical market value of a residence in relation to tax rate and tax levy. The
difference between the average market value of a residence and the average taxable value can be a
combination of any of the following exemptions:

e State mandated homestead exemption of $15,000

e Local over-65 exemption of $25,000
e Local disabled exemption of $15,000
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Analysis of Tax Burden per Travis Central Appraisal District (TCAD)

AISD AISD AISD AISD AISD
FY2010 FY2011 FY2012 FY2013 FY2014
Median Market Value of Residence $222,549  $215,174 $ 210,065 $ 208,234 $ 218,821
Median Taxable Value 194,430 195,361 192,980 191,358  $ 200,053
Tax Rate per $100 Value 1.202 1.227 1.242 1.242 1.242
Tax Lewy on Median Residence 2,337 2,397 2,397 2,377 2,485
Net Increase In Tax Levy 60 0) (20) 108
Avg Market Value of Residence $277,663  $265,573 $ 261,793 $ 261,349 $ 276,455
Avg Taxable Value 248,405 245,593 243,966 244,074 255,560
Tax Rate per $100 Value 1.202 1.227 1.242 1.242 1.242
Tax Levy on Average Residence 2,986 3,013 3,030 3,031 3,174
Net Increase In Tax Levy 28 17 1 143

As illustrated in the table above, there is a significant difference between median values and average
residential market values in relationship to residential property values and their respective tax levy. In
general, median residential values tend to illustrate a more accurate representation of residential values
since they are not skewed by the most expensive outlier residential values. For example, if there were
nine residences valued at $200,000 and one residence valued at $1,000,000 the median home value
would be $200,000 and the average home value would be $280,000.

— Median home value increases will add to the 2013 tax year bill and will
similarly increase the district's FY2014 local property tax collections. Based on the certified values
released by the Travis County Appraisal District (TCAD), the median market value for a residential
property of $218,821 (with a median taxable value of $200,053) in FY2014, increases, when compared to
the prior year FY2013 market value of $208,234 (with median taxable value of $191,358). At the same tax
rate of $1.242/per $100, the tax bill in FY2013 for a $208,234 home was $2,377 and the tax bill in FY2014
for the same home (now valued at $218,821) will be $2,485, a difference of $108.

— Similarly, using certified values for the average residential home, the
tax bill in FY2013 for a $261,349 home was $3,031; the tax bill in FY2014 for the same home (now valued
at $276,455) will be $3,174 which is an estimated increase of $143 for the average homeowner.

The state limits how much a school district can increase its tax rate from the previous year. Each taxing
entity must calculate its rollback rate. The rollback rate is the maximum rate that can be adopted before
an automatic rollback election takes place. If the district adopts a tax rate that is higher than the rollback
rate, voters can either affirm the proposed higher rate through an election or roll it back to the rollback
rate. Also, individual property value increases are capped annually at 10 percent. Despite the increase
that was approved by voters in FY2009, Austin ISD had the second lowest tax rate in FY2012 when
compared to other local school districts in the metro area.
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A key component of revenue estimation is taxable values. The chart below depicts the historical and
projected taxable values for the district. The certified taxable value is expected to increase in 2013, by 6.9
percent and an increase in 2014 by 2.2 percent.

Net Taxable Value Projection (After Freeze)
Travis Central Appraisal District (TCAD)
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On January 1 of each year, property
values are rendered for appraisal.
The appraisal process is conducted
by the Travis Central Appraisal
District (TCAD). TCAD is scheduled
to submit preliminary values to the
school district by May 1 on an annual
basis. These values are usually a
conservative estimate of the ultimate
certified values that are released on
or before July 25. Once the certified
values are received by the district, the
budget process and tax rate adoption
can be completed for the upcoming
school year. The following table is a
recap of the schedule for certification
of the appraisal roll and school district
budget adoption.

Congress Avenue Bridge,
Austin

Schedule for Certification of the Appraisal Roll

/ e Estimated Taxable Value Increase Rate — 6.9 percent \
e 2013 TCAD Certified Taxable Value (AISD FY2014 Budget) - $63.187 billion
e TCAD and AISD Schedule

s January Rendition Date
% January-March  Appraisal Process is conducted by TCAD
< May TCAD provides school district preliminary values
s July TCAD provides school district certified tax values
% August Budget Hearing
\ ¢ August AISD Board adopts budget and tax rate /
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AISD continues to ensure resources are spent primaril

Approximately 59.5 percent of the general fund revenue is allocated directly towards instruction (shown

below).

A significant portion of AISD’s budget also is spent on maintenance and facilities. General administration

represents just 2.5 percent of the general fund budget.

To see how the school tax portion of your annual property taxes pay for all of the services provided by the

y on supports for schools and students.

Austin Independent School District, please visit our interactive web site at

www.austinisd.org/budget/mytaxdollar.

FY2014 Adopted Budget by Functional Area (General Fund)

General
Data Processing

Services 2.6% 2.5%

2.0%

Guidance &
Counseling
Services 2.7%

TR

Pupil
Transportation __—;
3.9% School
Administration
6.6%
Plant
Maintenance
10.7%
Instruction

® School Administration

® Guidance & Counseling Services

® General Administration

# Co-Curricular Activities

® Instructional Resources & Media Services

= Health Services
Other Intergovernmental Charges

= Payments-Shared Services Arrangements
Debt Services
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Administration Curriculum & Staff
Development

Instruction
59.5%

E Plant Maintenance

B Pupil Transportation

® Data Processing Services

B Curriculum & Staff Development

® |Instructional Administration

» Security & Monitoring Services

= Community Services

B Attendance & Social Work Services
Facilities Acquisition & Construction
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BUDGET PLANNING: A MULTIYEAR FISCAL STRATEGY

Future budget pressures are two fold: one is the
immediate pressure that will have to be
considered as the district develops next year’s
budget for the FY2014 budget cycle, and the
other, longer term budget pressure is how each
item plays out during the five year period from
FY2014 to FY2018.

Before even taking into account any additional
budget pressures, the district will face a revenue
shortfall in FY2014 to continue current services.
This projected baseline shortfall includes the
costs of maintaining the one-time 3 percent
salary adjustment plus an additional 1.5 percent
increase paid in two lump sums that is not
pensionable. The district will also maintain the
full-day pre-kindergarten program. The FY2014
General Fund Adopted Budget reflects a revenue
shortfall of approximately $31.7 million, which will
increase every year in the out years. Baseline
budget expenditures, a multiyear compensation
strategy, Annual Academic and Facilities
Recommendations (AAFRS), additional
maintenance and operations costs from bond
proposals, and funding for statutorily required,
mandated and critical needs all contribute to this
budget shortfall.

Annual Academic and Facilities
Recommendations (AAFRS)

The Board of Trustees took action to approve the
following AAFRs presented by the
Superintendent.

Dual Language Program Expansion and
Extension

Two-way  Spanish/English  dual language
program, which is at nine elementary schools, will
expand to areas of the district that demonstrate
high need and readiness for implementation. The
one-way model in Viethamese will expand to
include additional grade levels at Summitt
Elementary School.

AISD FY2014 OFFICIAL BUDGET PLAN

Implementation of a one-way Mandarin dual
language immersion program for non-native
speakers at Doss Elementary School will be
scheduled for implementation during the fall of
2013. The dual language program (both one-way
and two-way) will extend to middle schools
throughout the district based on need.

Continuation of Responsive Education
Solutions at Lanier and Travis High Schools
Responsive Education Solutions fulfills the
mission of the Graduation Pathways program by
delivering individual students a prescribed course
of study. Using both direct teach and computer-
based instruction, students recover credits,
accelerate credit accrual and receive high dosage
tutoring in math and other areas of need.
Responsive Education Solutions will be open to
serving students from other high schools, as
space is available. The contract with Responsive
Education Solutions will continue through the
2013-14 school year at Travis and Lanier high
schools.

Campus-Initiated In-District Charter at Travis
Heights Elementary School

Travis Heights Elementary School will transition to
an in-district charter school during 2013-14,
essentially becoming an autonomous school
model with flexibility in such areas like program
design, innovation, budget allocation, scheduling,
professional development and curriculum. The
recommended educational model will be a student
centered learning community with a standards
based, rigorous core instructional program
applying three interwoven, research-based models
including, dual language enrichment, service
learning and blended learning.
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Fine Arts Program: Any Given Child Creative
Learning Initiative

The Any Given Child Creative Learning Initiative
will bring access and balance to each child’s
education using a learning model that combines
the resources of the school district, the City of
Austin, local artists, businesses and
philanthropic organizations. This partnership
model will affect student achievement by
aligning the experiences students receive in and
out of school and working with teachers in
schools and artists in the community.

Single-Sex Middle Schools at Garcia and
Pearce
The attendance area for Garcia and Pearce

The academic design includes a college
preparatory culture and curriculum with pre-
advanced placement core classes, College Board
curriculum, and vertically aligned elective
pathways.

These features are an important element of the
academic design to ensure a seamless transition
for middle school students preparing to enter the
Early College High School programs at LBJ and
Reagan high schools.

Students in the Garcia and Pearce attendance
areas, who chose not to attend one of the single-
sex middle schools, would have an alternate
assignment middle school.

Middle Schools will be combined to facilitate the
design of two, single-sex middle schools.

The Impact of Voter Approved
Bond Initiatives on the Operating
Budget

The district must rely on bond

programs to address serious facility
needs in our district. AISD proposed a
bond program that addressed
overcrowding by building new schools
and additions, technology needs,
expanding academic and fine arts
programs and improving athletic
programs and facilities.

Voters approved Proposition 1 for
$140.5 million to upgrade technology to ensure all students have access, build new science and
technology labs, add new school buses and improve energy conservation. Proposition 3 was the largest of
the four at $349.1 million and will allow the district to repair and renovate all of its aging schools, including
fixing leaky roofs and replacing old plumbing. This proposition includes repairs for every school in the
district. A complete list of repairs by school can be found online at www.austinisd.org/bond/bond-
program/by-school.

Not all of the propositions passed. A total of four school bond propositions were on the ballot. Proposition 2
was for $233.9 million and included building new schools to address overcrowding, improvements in safety
and security, and improving facilities for fine arts, physical education and athletics. This proposition lost by
less than 200 votes. Proposition 4 was for $168.5 million and included facility improvements for career and
technical education, fine arts, special education and physical education and athletics, and facility
renovations at the Ridgeview campus (old Anderson High School) for the School for Young Men. Now that
the election is over, the administration will work with the board and all school communities to reassess how
to prioritize the district's needs and determine what is affordable for the Austin community. As with any
approved bonds, AISD will establish a Citizens’ Bond Oversight Committee to ensure the will of the voters
is carried out.
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Addressing Human Capital

Due to budget challenges, salaries in AISD were frozen for two years prior to FY2013, while most
surrounding districts froze salaries for only one year. As a result, retaining and attracting high quality staff
members was challenging and now to even a greater extent. The non-recurring FY2013 and FY2014
compensation adjustment for all regular employees, which is the equivalent of a 3 percent increase for
FY2013, has helped to avoid a further decline compared to the district’s local market.

An analysis of local teacher salary schedules for the current school

year indicates that, excluding the value of the district’'s social security Teache.r Salar.y

contributions, AISD teacher salaries rank 8th out of 10 districts Comparison with

surveyed in the local area. To attain a ranking in the Top 5 districts Local Districts

locally, AISD would need to first maintain the FY2013 salary increase

going forward into subsequent school years. In addition, AISD | “liiicis

estimates that a 5 percent salary increase each year, for the next | ==l

three years, would be needed to reach a ranking in the Top 5 locally. | =l

While this is a notable goal that the district believes is important, | i{ellijlefi{eld

resource constraints only allow the district to increase salaries | \/Elile:

nominally until a dedicated revenue source is secured. Dripping Springs
Del Valle

In order to stay competitive with surrounding districts, the FY2014 | -5}

Adopted Budget includes costs to cover an additional 1.5 percent | El'&

salary adjustment paid in two lump sums (is not pensionable) at a | ==k oo

cost of $7.3 million. The cost of a salary increase for all regular district

employees is $4.86 million for each 1 percent increase.
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Changes in General Fund Revenues and Expenditures

From the FY2013 Adopted Budget to FY2014 Adopted Budget

Decrease in State Aid
Increase in tax lewy, current and prior years
Decrease in Tuition and Fees
Increase in Federal Indirect Costs
Other
Net Change in Revenues

The equivalent of a 1.5% increase over their 2012-13 annualized salary for 2013-14,
paid in two lump sums and not pensionable.

Any Given Child Creative Learning Initiatives
Dual Language Immersion Program/Expansion
Garcia & Pearce Middle School Program Design
District Wide Technology Expansion
No Academic Programming at Allan

Sub-Total

Increased Health Insurance Costs
Student Enrollment Growth (Regular and Special Education)
New School Operating Impact Costs (Dr. Janis Guerrero Thompson Elementary School)
Gasoline and fuels for student transportation
Appraisal and Collection Fees to TCAD
Accounting Correction
Increase in Chapter 41 Estimate
Sub-Total

Campus Accountability interventions and monitoring due to increase in testing rigor
Test Administrators for summer school due to increase in EOC requirements

Test Security Specialist (1.0 FTE) to minimize testing security risks

Program Evaluation Specialist (1.0 FTE) to meet new statute

Data Integrity Coordinator (1.0 FTE) to ensure accurate and timely filing of assessment
data as required

Assessment Support Staff (1.0 FTE) to offset grant loss and continue benchmark
assessment support and analysis

Increases in maintenance contracts for technology systems that include: Schoolnet,
Workforce Time and Attendance, Help Desk system, Brainpop, Discovery Training,
Atomic Learning; and the new online registration system

Additional overtime for Student Records to ensure compliance with the Federal Deferred
Action for Childhood Arrivals

Sub-Total
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$

(36,472,577)
46,834,781
(107,455)
1,189,472
348,967

11,793,188

7,300,000

1,064,839
424,000
200,000
609,374

(3,552,111)

(1,253,898)

2,130,610

1,000,000
838,283
300,000
520,030
(34,797)

5,334,880

10,089,006

127,000
110,000
75,011
79,181
70,000

43,787

687,852

35,000

1,227,831
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Changes in General Fund Revenues and Expenditures

From the FY2013 Adopted Budget to FY2014 Adopted Budget

Additional Patrol Officers (5.0 FTES) to increase response time and coverage

Courier Officer (1.0 FTE) to ensure safety of cash pick-ups
Supplies for new I.D. & access cards and replacements

Maintenance of surveillance video servers

Greater Austin Travis Regional Radio System contract fee increase
Austin Regional Intelligence Center contract fee increase

Life Safety System Training

Additional Teachers (2.0 FTEs) to teach at Dell Children’s Medical Center

Additional Electricians and Plumbers (5.0 FTESs) to address facilities backlog

Continuation of Anderson Vertical Team IB/One-World signature program
Increased monitoring for School Activity Funds to minimize system risks
Support for Project Lead The Way at Mendez Middle School

Student travel for Fine Arts related events

354,270
58,335
16,575
11,535

9,708
7,839
5,000

Additional Parent Support Specialist (1.0 FTE), one-half for Ortega and one-half for

Govalle - One Year Only

Outdoor Education Specialist (0.5 FTE) to offset grant funding loss

Net Change in the Expenditure Budget
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463,262

112,192
202,631
150,000
136,000
91,000
65,000

39,529
38,500

834,852
(3,131,080)

15,529,973

September 2013
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The Food Service budget encompasses year-round meal and snack services to students. During the
regular school term, the district's food service staff prepares and serves approximately 61,000 lunches
daily, over 10 million annually, at 116 locations throughout the district. The Food Service Department also
operates a significant summer meals program, which services the numerous academic-related programs
that operate during June and July. Meal prices are based on a federally mandated formula. In FY2014,
student lunch prices will need to increase by $0.10 to satisfy the federal requirement.

For the FY2014 school year, the Food Service expenditure budget of $41.2 million exceeds the Food
Service revenue budget of $39.5 million by an amount of $1.7 million. The balance of the shortfall will be
supported from the Food Service reserve funds which will have an ending fund balance of approximately
$6.5 million.

Food Services Fund
FY2014 with Comparative Data for Prior Years
Combined Statement of Revenues, Expenditures by Function, and Changes in Fund Balance

FY2010 Fy2011 FY2012 FY2013 FY2014
Actual Actual Actual Adopted Adopted
Revenues
Local Sources $ 7,827,956 $ 7,624,437 $7,055,162 $ 8,392,715 $ 8,416,536
State Sources 1,063,672 1,125,924 $936,262 1,146,327 1,146,327
Federal Sources 28,338,890 29,610,386 $28,943,522 30,675,778 29,966,306
Total Revenues 37,230,518 38,360,747 36,934,946 40,214,820 39,529,169
Expenditures by Function
Current
Food Services 35,552,459 37,665,777 36,822,826 39,245,441 41,214,436
Plant Maintenance 789,975 839,944 9,466 1551835 -
Total Expenditures 36,342,434 38,505,721 36,832,292 40,797,276 41,214,436

Excess (Deficiency)
of Revenues Over 888,084 (144,974) 102,654 (582,456) (1,685,267)
Expenditures

Other Financing Sources (Uses)
Other Resources - - - - -

Other Uses - - - - -
Total Other

Financing Sources - - - - -
(Uses)

Net Change in Fund

Balances 888,084 (144,974) 102,654 (582,456) (1,685,267)

Fund Balances- Sept.1 8,662,778 9,550,862 9,405,888 9,508,542 8,177,560
(Beginning)

Accounting Adjustment to

project Adopted Budget

Ending Fund Balance to (748,526)

Revised Ending Fund

Balance

Fund Balances - Aug. 31
(Ending) $ 9,550,862 $ 9,405,888 $ 9,508,542 $ 8,177,560 $ 6,492,293

* Estimated Balance
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The Debt Service Fund includes the annual payments for commercial paper and the fixed-rate debt. The
debt service tax rate is $0.163 per $100 of taxable value. It is projected there will be a $5.4 million surplus
added to the fund balance that will be used to retire existing debt to mitigate future tax increases.

The total revenues and other resources for the Debt Service Fund for FY2014 are $109.4 million and total
expenditures and other uses are $104 million. Debt Service revenues are projected to increase
approximately $7.1 million from the prior year. The district is anticipating an increase of $7.1 million in
current year property tax revenues as a result of higher appraised property values and a high collection
rate.

Debt Services Fund
FY2014 with Comparative Data for Prior Years
Combined Statement of Revenues, Expenditures by Function, and Changes in Fund Balance

$ Variance % Variance
FY2013 and FY2013 and
FY2010 FY2011 FY2012 FY2013 FY2014 FY2014 FY2014
Audited Audited Audited Adopted Adopted Positive Positive
Actual Actual Actual Budget Budget (Negative) (Negative)
LOCAL REVENUE SOURCES
Earnings from Investments $ 284511 $ 307,657 $ 327,601 $ 200,000 $ 200,000 $ - 0.0%
Penalty & Interest 377,582 412,842 464,241 400,000 465,000 65,000 14.0%
Taxes- Prior Years 372,885 486,876 286,818 425,000 300,000 (125,000) -41.7%
Taxes-Current Year 74,389,079 87,334,669 97,282,427 100,272,021 107,422,688 7,150,667 6.7%
Total Revenues from Local Sources 75,424,057 88,542,044 98,361,087 101,297,021 108,387,688 7,090,667 6.5%
FEDERAL REVENUE SOURCES
Building America Bond Subsidy - 886,020 984,466 984,466 984,466 - 0.0%
Total Revenues from Federal Sources - 886,020 984,466 984,466 984,466 - 0.0%
TOTAL REVENUE 75,424,057 89,428,064 99,345,553 102,281,487 109,372,154 7,090,667 6.5%
EXPENDITURES
Bond Principal 45,112,633 52,617,633 57,607,633 50,898,305 51,478,777 580,472 1.1%
Bond Interest 34,671,258 35,122,926 36,891,348 50,770,809 51,407,861 637,052 1.2%
Other Debt Serv Fees 418,768 893,547 790,170 1,075,000 1,074,932 (68) 0.0%
TOTAL EXPENDITURES 80,202,659 88,634,106 95,289,151 102,744,114 103,961,570 1,217,456 1.2%
NET REVENUE OVER (UNDER) (4,778,602) 793,958 4,056,402 (462,627) 5,410,584 5,873,211 108.6%
OTHER SOURCES
Premium/Discount on Bonds - - - - - 0.0%
Prepaid Interest - - - - - 0.0%
Sale of Bonds - - - - - 0.0%
Cther Uses 112,393 - - - - 0.0%
TOTAL OTHER SOURCES 112,393 - - - - - 0%
NET REVENUE SOURCES OVER (UNDER) (4,666,209) 793,958 4,056,402 (462,627) 5,410,584 5,873,211 108.6%
BEGINNING FUND BALANCE 25,271,334 20,605,125 21,399,083 25,455,485 32,487,721 7,032,236 21.6%
Accounting Adjustment to project
Adopted Budget Ending Fund Balance to
Revised Ending Fund Balance 7,494,863
ENDING FUND BALANCE $ 20,605,125 $ 21,399,083 $ 25,455,485 $ 32,487,721 $ 37,898,305 $ 5,410,584 14.3%

Ending Fund Balance as a % of Total Budget
Expenditures 26% 24% 27% 32% 36%
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Appropriations for the Capital Projects Fund are not incorporated into the official FY2014 Adopted
Budget. The Adopted Budget is reviewed and approved by the Board of Trustees, while the funding for
capital projects is approved by Austin voters. However, the capital projects have a significant dollar value
and are an integral part of the district's operations. Data on capital projects are being presented for
informational purposes only.

The Capital Projects Fund generally encompasses projects that are financed through the issuance of
school building bonds, subject to approval by voters. Some examples of Capital Project Fund
expenditures include:

e Purchase sites for school buildings

e Acquisition, construction, renovation, rehabilitation and improvement of school buildings

e Purchase of new school buses

e Equipping school buildings (furniture, fixtures, and equipment)

2008 & 2013 Bond Initiative Capital Projects

FY2008 Approved Bond Propositions

Relief for
Overcrowding/G
Health, Safety, owth & Support

EA'I\fti:I'O'Ii'lm']!M- for Academic
ritica Achi t
Renovations & :a;e;:?m;r;

Other District 559
Needs -
. 73,920,504

FY2013 Approved Bond Propositions

Academic &
Building
Infastructure
Renovations to
Safeguard
Investments in
District

Campuses
349,165,000
1%
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In addition to the previously discussed Governmental Funds, Austin ISD receives grant funds from a
variety of sources. Grant funds have strict provisions and are generally restricted for a specific
purpose. The district may not use these funds for anything other than what is listed in the Notice of
Grant Award (NOGA). Grants have varying time spans. Some grants may be received on an annual
basis, while other grants may be for multiple years for a specific project or program.

Title | Grants are the largest source of grant funds for the district. Title | funding is intended to provide
additional funding to schools with high numbers or percentages of children from low-income families.
It is estimated AISD will receive approximately $27.5 million in Title | funds during the FY2014 school
year; this represents a $4.3 million decrease from the prior year budget. Five high schools, 11 middle
schools and 51 elementary schools in the district will receive Title | funding.

The Individuals with Disabilities Education Act (IDEA) provides funding to assist states and local
educational agencies to educate students with disabilities. IDEA grants are the next largest source of
grant funding for the district. It is estimated AISD will be awarded approximately $18.6 million for
FY2014.

The district projects it will receive $2.7 million from the federally funded Title 1l, Teacher & Principal
Training and Recruiting Grant and $2.4 million from the Title Ill, Part A English Language Acquisitions
and Language Enhancement Grant. It is estimated the district will receive $937,663 from the Career
and Technical Basic Grant, which is also federally funded. This grant provides funding for secondary
and post-secondary career and technical education programs.

As previously mentioned, sequestration will have an impact on federal funding. As illustrated n the
following chart, in most cases, the district is projecting a decline in federal grant revenue in FY2014.
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Grant Funding from Federal Sources
Statement of Revenues and Expenditures by Grant
For School Year FY2014 with Comparative Data for Prior Years

$ Variance % Variance
FY2011 FY2012 FY2013 FY2014 from FY2013  from FY2013
Actual Actual Budgeted Projected to FY2014 to FY2014
Revenues
5900 Federal Sources
Title | $28,425,229 $25,952,784 $31,799,055 $27,484,821 $(4,314,234) -17%
IDEA Grant 12,572,034 11,105,067 19,499,577 18,641,646 (857,931) -8%
Title 11 3,951,933 3,215,568 3,130,006 2,745,800 (384,206) -12%
Title 111 2,078,002 2,062,150 2,321,953 2,408,407 86,454 4%
Title IV 3,227,128 3,894,814 3,461,630 TBD TBD TBD
Career and Technical - Basic Grant 1,248,132 1,257,510 1,051,743 937,663 (114,080) -9%
Total Federal Revenues $51,502,458 $47,487,893 $61,263,964 $52,218,337 $(9,045,627) -19%
Expenditures
By Function
11 Instruction 30,624,428 26,424,743 34,703,005 28,218,527 (6,484,478) -25%
Instructional Resources & Media
12 Services 720,003 230,388 204,801 170,983 (33,818) -15%
13 Curriculum & Staff Development 5,404,606 7,713,031 9,801,868 10,924,135 1,122,267 15%
21 Instructional Administration 1,986,780 1,502,069 2,040,461 1,946,412 (94,049) -6%
23 School Administration 2,089,877 2,171,648 2,417,416 1,582,333 (835,083) -38%
31 Guidance & Counseling Services 4,172,702 2,526,422 4,130,138 4,286,736 156,598 6%
32 Attendance & Social Work Services 893,364 331,398 345,794 264,760 (81,034) -24%
33 Health Services 148,569 81,099 88,360 81,534 (6,826) -8%
34 Pupil Transportation 171,815 1,080 700,000 1,250,000 550,000 50926%
35 Food Services 0 0 0 0 0 0%
36 Co-Curricular Activities 45,163 78,726 313,480 41,388 (272,092) -346%
41 General Administration 241,651 382,279 285,599 450,828 165,229 43%
51 Plant Maintenance 21,686 29,413 27,035 4,760 (22,275) -76%
52 Security & Monitoring Services 3,298 22,151 13,610 519 (13,091) -59%
53 Data Processing Services 721,534 642,691 942,998 673,611 (269,387) -42%
61 Community Services 4,256,982 5,350,755 5,249,399 2,321,811 (2,927,588) -55%
71 Debt Services 0 0 0 0 0%
81 Facilities Acquisition & Construction 0 0 0 0 0%
Contracted Instructional Srvcs-
91 Public Schools 0 0 0 0 0%
Payments-Shared Services
93 Arrangements 0 0 0 0 0%
99 Other Intergovernmental Charges 0 0 0 0 0%
Total Expenditures $51,502,458 $47,487,893 $61,263,964 $52,218,337 $(9,045,627) -17%

*Note: This table provides the Federal Grant information at the time of print. The district is awarded varying amounts each year

and varies depending on the student population.
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Through the recent economic downturn felt by communities across the country, AISD’s corporate and
philanthropic partners continue their support of high quality education options for students, their families
and our communities.

Partners provide the district direct financial investments, support community organizations working with
students on campuses, and give hundreds of volunteer hours directly to schools or through our volunteer
organization, Austin Partners in Education (APIE). AISD’s partners support teachers and schools address
barriers to student learning and academic achievement. Strategic partner investments improve the overall
school and district climate for learning and prepare students for college, career and life.

The district anticipates an increasingly strained financial landscape for public education with additional,
potentially unprecedented, cuts on the horizon. Without the significant financial support and resources
partners provide, AISD would not be able to continue implementing new delivery models, initiatives to
improve student academic achievement, and support strategies for special populations through
accelerated and differentiated instruction.

AISD appreciates those partners who have invested with a long-term view and welcomes others who may
want to join the AISD team to create an exceptional educational experience for all students.

During FY2010, a resource development needs assessment survey of AISD staff and external partners
identified strengths and areas for improvement. In response to the findings, the district established the
Office of Innovation and Development (OID). The mission of OID is to develop partnerships and secure
resources that support public education. OID provides resource and partnership development services to
district, campus and external partners including:

e sharing innovative program successes with external partners,

e identifying and sharing funding opportunities to support district priorities and campus needs,

o facilitating and writing strategic funding proposals,

e ensuring communication with valued community partners and appropriate stewardship of their
investments,

e providing technical assistance and support for grant writing and grants management, and

e assisting campuses and community partners with the process and procedures necessary to
provide support services to students.

Since opening, OID has led and supported new initiatives and secured more than $28 million dollars in
grant support. Additionally, OID has identified new strategies for linking campuses to business and
community organizations wishing to support public education.

For example, in May 2012, OID collaborated with APIE and the Austin Council of Parent Teacher
Associations (ACPTA) to connect campus principals to businesses interested in partnering with schools.
The School-Business Partnership Fair hosted 35 community and business organizations that networked
with more than 150 AISD campus leaders to build relationships with external partners wishing to support
schools and education.

Also during 2012, OID began integrating selected technology applications created by the nationally-
recognized ACCESS grant. These systems, created with funding from the federal Safe Schools, Healthy
Students grant, facilitate streamlined and effective service delivery and data sharing by diverse
organizations and providers. OID will leverage these resources to maximize effective resource and
partnership development.

AISD FY2014 OFFICIAL BUDGET PLAN September 2013 60


http://www.austinisd.org/iad/partners

Youth Service Mapping (YSM), an ACCESS-created on-line inventory of services, will be used to
collaborate with community partners and explore grants and partnership opportunities. Access to written
provider agreements within YSM will enable principals to identify partners poised to assist their campus.
YSM will allow OID to share information on campus service gaps and needs, expanding opportunities for
targeted resource development.

Additionally, OID continues to work closely with the Austin Public Education Foundation (APEF) Board of
Directors to build additional community support for AISD students.

Partners

Building strategic partnerships and creating district-wide priorities allows the district to provide new
delivery models, duplicate best practices and accelerate effective programming. A list of AISD partners is
available on the district website at http://www.austinisd.org/iad/partners.

OID Recent Highlights

AISD elementary schools received $320,000 from Dairy MAX,
a division of the National Dairy Council. Each school received
$4,000 to expand the Active Play Project, which uses
playground stencils featuring nutrition messages to encourage
physical activity. In addition, the funds and Active Play Project
support AISD’s Fuel Up to Play 60 initiative, a partnership
between the National Dairy Council and National Football
League encouraging youth to consume nutrient-rich foods and
get at least 60 minutes of physical activity every day. More
than 70,000 U.S. schools participate.

"By teaming up with Fuel Up to Play 60, all of our elementary students can learn academics through
movement. The stencils encourage students to think and be active, by using the stencils to spell and
jump," Superintendent Dr. Meria Carstarphen said. "We know that students have a greater chance of
building life-long habits when they start building the habits at an early age."

In November 2012, Jeanne and Michael Klein,
Betsy and Hughes Abell of the Buena Vista
Foundation and Carmel and Tom Borders of the
Tapestry Foundation announced a $1 Million
challenge grant in support of expanding the
Social and Emotional Learning initiative.

The Social and Emotional Learning (SEL)
Initiative helps children and adults acquire and
apply attitudes and skills necessary to manage
emotions, persevere, develop resiliency,
establish positive relationships and make
responsible decisions. SEL is currently being
implemented in 57 schools, reaching 44 percent
AISD students. The initiative also is supported by the Collaborative for Academic, Social, and Emotional
Learning (CASEL) and the NoVo Foundation. AISD invites support from national and local donors to
match this gift and fulfill AISD’s vision for all students to acquire and effectively apply social and emotional
skills by 2016.
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In 2012, a local anonymous donor committed $1 million
to support development of arts-rich schools and expand
creative learning opportunities for students throughout
the AISD.

At a press conference on May 7", Austin arts leader
MINDPOP announced the launch of the Austin Creative
Classroom Fund, which will strengthen students' access to outstanding arts education by providing
teachers with resources to develop successful, creative learning projects that may be replicated across
the district. The initiative supports teachers in meeting instructional goals through the arts, supports
innovative ideas and practices, and increases creative opportunities for students.

In 2012, awards were given to faculty and staff at the Fine Arts Academies at McCallum High School and
Lamar Middle School and any AISD elementary school where more than 60 percent of students qualify
for free and reduced lunch program.

In November 2012, AISD hosted students,
their families, staff members and the
district's community partners at the State of % - D) R E ~ N
the District Showcase. Supported by our = < STATEth
private partners, the State of the District n“"In I‘ DISTRlCTsnowcn‘E
featured  Superintendent  Dr.  Meria
Carstarphen’s annual address and more
than 4,300 AISD high school and middle
school band, color guard, dance team, and
cheerleader students. The celebration of
AISD’s achievements also featured the All- AUSTIN PUBLlc EDUCATION FOUNDATION
City choir, the district's percussion group (hEB) @ﬁfmhﬁ fl oL

’ ) ’ - . ] 5 uger Q) ‘ﬁ. BRATHb
ROTC cadets and representatives from "e""“g“"’e'lﬁ‘; cvarrion PUUGET () ik T
student organizations across the district. ek ¢ Z°n"d5«'?@1‘f”érséovn"n"cﬁiwﬁ?@gﬁaﬁsﬂ?iﬁi.“ﬁ e e Ciféﬂi%i&“r"d““’”

TUESDAY, NOVEMBER 13, 6-8 P.M. « TONEY BURGER STADIUM, 3200 JONES ROAD, AUSTIN

In October 2012, AISD, the National Wildlife Federation and community volunteers broke ground on a
district-wide, science lab and classroom, an outdoor habitat that will feature plants and materials native to
Central Texas and learning stations that will connect students with nature.

The new model habitat is an important addition to AISD’s outdoor classrooms and science labs. It offers
students opportunities to gain hands-on experience in a living laboratory. It provides professional
development opportunities for teachers interested in offering outdoor education and field investigation to
students.

AISD FY2014 OFFICIAL BUDGET PLAN September 2013 62



The largest single component of a school district’s operating budget is salary and benefit expenditures.
AISD’s payroll expenditures consume nearly 87 percent of the General Fund budget for FY2014 when
Chapter 41 is excluded.

Budget Comparison Excluding Chapter 41 by Percent (General Fund)

Salaries
86.85%

Capital Outlay

0.02% Debt Service . _Contracted
0.07% Supplies & Services
’ Materials 8.14%
3.97%

Other

Operating

Expenses
0.96%

This report models the impact of certain revenue and expenditure assumptions on the ending
undesignated fund balance through fiscal year FY2017. The forecast model is based on assumptions
regarding economic trends, student enroliment growth estimates, potential legislative actions and other
pertinent data. This process is useful in understanding the implications of potential revenue streams and
spending decisions.

While the district has had to make some difficult budgetary decisions to manage during this tough fiscal
climate, it is in no way free from the financial turbulence that is affecting us all. The need to stay
competitive with surrounding school districts by maintaining and expanding its highly qualified workforce
will require the district to implement a multi-year compensation strategy that necessitates additional
revenue. In addition, further state cuts in education funding could be forthcoming. And while the district is
stable and sound today, new revenue will be needed to address these issues and to stabilize the budget.

Because AISD is a Chapter 41 district, the only ways to substantially increase revenue is to increase the
number of students and their attendance rates, and to increase the property tax rate. The district only
nominally benefits from rising appraisal values due to this funding formula structure. So in order to do
both, the district will need to continually educate and engage the public if it is going to be successful when
it asks voters to approve a rate increase through a tax ratification election.
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Revenues
Expenditures
Net

Other Sources
Other Uses
Net Other Sources (Uses)

Increase (Decrease) in Fund Balance

Estimated outstanding purchase orders
and unspent balances at year end

Accounting Adjustment to project
Adopted Budget Ending Fund Balance
to Actual Projected Fund Balance

Beginning Fund Balance (Estimated)
Ending Fund Balance (Estimated)
Less Assigned Balance

Ending Funding Balance - Unassigned $

Future Budget Projections for General Fund

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Actual Adopted Adopted Projected Projected Projected
838,290,127 $ 808,014,468 819,807,656 861,407,952 $ 884,285,683 929,247,920
(798,567,782) (835,961,379) (851,491,352) (888,057,400) (911,998,268) (937,346,143)
39,722,345 (27,946,911) (31,683,696) (26,649,448) (27,712,585) (8,098,223)
992,242 51,000 51,000 51,000 51,000 51,000
(7,044,255) (81,000) (81,000) (81,000) (81,000) (81,000)
(6,052,013) (30,000) (30,000) (30,000) (30,000) (30,000)
33,670,332 (27,976,911) (31,713,696) (26,679,448) (27,742,585) (8,128,223)
13,554,049 10,000,000 10,000,000 10,000,000 10,000,000
(1,220,360)
218,665,742 252,336,074 237,913,212 216,199,516 198,299,708 180,557,123
252,336,074 237,913,212 216,199,516 198,299,708 180,557,123 182,428,900
(47,270,661) (38,866,091) (36,922,786) (35,076,647) (21,388,865) (21,388,865)
205,065,413 $ 199,047,121 179,276,730 163,223,061 $ 159,168,258 161,040,035
32% 28% 25% 22% 20% 19%
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Austin is located within the Travis County of Texas. Travis County comprises seven school districts
including Austin, Del Valle, Eanes, Lago Vista, Lake Travis, Manor and Pflugerville; Austin School District
is the largest one with a student population of approximately 87,000. Statewide, Austin ISD is the fifth
largest school district in Texas.

Austin ISD has 117 regular campuses composed of 16 high schools, 18 middle schools and 83
elementary schools. The district has 11 special campuses, for a total of 128 campuses. The district
provides a comprehensive range of educational opportunities appropriate for grade levels pre-
kindergarten through twelve. These include basic and enriched academic programs such as magnet
schools, special education, compensatory education, vocational education, English as a Second
Language, a dual language program, two science/environmental learning centers, three agricultural farms
and adult education.
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Austin is one of the fastest-growing cities in the state and in the nation. Austin ISD is the fifth largest
school district in Texas and the 37th largest district in the United States. It serves the City of Austin,
Texas, which has a population of approximately 790,390 according to the latest decennial 2010 U.S.
Census Bureau statistics. The Census Bureau estimates the Austin Metropolitan Statistical Area (MSA)
has a population of 1,716,289 and projects this number to increase by 33.9 percent to 2,292,737 by 2020.

There are approximately 87,000 students enrolled in Austin ISD and the students are reflective of the
diverse population. The boundaries of AISD include most of the City of Austin and much of Travis County.
Of the 29 public school districts in the MSA, AISD is the largest, followed by Round Rock, Leander,
Pflugerville, Hays, Georgetown, Bastrop, Del Valle, San Marcos, and Eanes. AISD is one of the largest
employers in the area. Other large employers include the State of Texas, the University of Texas at
Austin, Dell, the City of Austin, the Federal government, the Seton Family of Hospitals, St. David’'s
Healthcare partnership, IBM Corporation and Freescale Semiconductor.

Austin built its first publicly funded school in 1876, but the majority of Austinites remained indifferent
toward public education. The city’s numerous private schools continued to dominate the educational
landscape for nearly fifty years.

Enrollment History
FY2010 FY2011 FY2012 FY2013 FY2014

Level Actual Actual Actual Adopted  Projected
High 20,069 20,178 20,215 20,984 20,933
Middle 15,582 15,557 15,917 16,294 16,321
Elementary 47,821 48,751 49,256 49,269 48,657
Special Campus 773 787 736 789 1,067
Total 84,245 85,273 86,124 87,336 86,978
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Student Ethnicity Percentages

Ethnicity

African American
Asian/Pacific Islanders
Hispanic

Native American

White

Other

The changing demographics
of Austin ISD are reflected in
the table above. Historical
data over the last five years
indicate the White and African
American student groups were
shrinking, the Hispanic student
groups were growing, and the
Asian/Pacific  Islander and
Native  American  student
group populations remained
relatively flat.

High Schools
Akins High School
Anderson High School
Anne Richards SYWL
Austin High School
Bowie High School
Crockett High School
Eastside Memorial High School
International High School
Lanier High School
LASA - Liberal Arts & Science Academy
LBJ Comprehensive HS

McCallum High School

Premier High School at Lanier In-district
Charter School

Premier High School at Travis In-district
Charter School

Reagan High School
Travis High School

Asian/Pacific gtg,?r
Islanders e
3.4%
Address

10701 South 1st Street, Austin TX 78748
8403 Mesa Drive, Austin, TX 78759

2206 Prather Lane, Austin, TX 78704
1715 W. Cesar Chavez, Austin, TX 78703
4103 Slaughter Lane, Austin, TX 78749
5601 Manchaca Road, Austin, TX 78745
1012 Arthur Stiles, Austin, TX 78721
1012 Arthur Stiles, Austin, TX 78721
1201 Peyton Gin Road W. Austin, TX 78758
7309 Lazy Creek Drive, Austin, TX 78724
7309 Lazy Creek Drive, Austin, TX 78724
5600 Sunshine Drive, Austin, TX 78756

1201 Peyton Gin Road W. Austin, TX 78758

1211 E. Oltorf, Austin, TX 78704
7104 Berkman Drive, Austin, TX 78752
1211 E. Oltorf, Austin, TX 78704
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FY2009 FY2010 FY2011 FY2012
11.7% 11.3% 9.5% 9.1%
3.4% 3.7% 3.4% 3.4%
58.8% 58.9% 60.3% 60.5%
0.2% 0.3% 0.3% 0.3%
25.8% 25.8% 24.3% 24.4%
0.1% 0.0% 2.2% 2.3%
Native
Hispanic American

Phone No.
512-841-9925
512-414-2538
512-414-3236
512-414-7200
512-414-7301
512-841-7806
512-414-2303
512-414-0791
512-414-7452
512-414-7095
512-414-4051
512-414-7501

512-886-6878

512-809-2819
512-414-6570
512-414-7789
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Middle Schools
Bailey Middle School
Bedichek Middle School
Burnet Middle School
Covington Middle School
Dobie Middle School
Fulmore Middle School
Garcia Middle School
Gorzycki Middle School
Kealing Middle School
Lamar Middle School
Martin Middle School
Mendez Middle School
Murchsion Middle School
O. Henry Middle School
Paredes Middle School
Pearce Middle School
Small Middle School
Webb Middle School

Elementary Schools
Allison Elementary
Andrews Elementary
Baldwin Elementary
Baranoff Elementary
Barrington Elementary
Barton Hills Elementary
Becker Elementary
Blackshear Elementary
Blanton Elementary
Blazier Elementary
Boone Elementary
Brentwood Elementary
Brooke Elementary
Brown Elementary
Bryker Woods Elementary
Campbell Elementary
Casey Elementary
Casis Elementary
Clayton Elementary

Address

4020 Lost Oasis Hollow, Austin, TX 78739
6800 Bill Hughes Road, Austin, TX 78745

8401 Hathaway, Austin, TX 78757

3700 Convict Hill Road, Austin, TX 78749
1200 E. Rundberg Lane, Austin, TX 78753

201 East Mary, Austin, TX 78704

7414 Johnny Morris Road, Austin, TX 78724
7412 Slaughter Lane, Austin, TX 78749
1607 Pennsylvania Ave., Austin, TX 78702

6201 Wynona, Austin, TX 78757
1601 Haskell, Austin, TX 78702

5106 Village Square, Austin, TX 78744
3700 North Hills Drive, Austin, TX 78731
2610 West 10th Street, Austin, TX 78703

1100 S. Mary Moore Searight Dr, Austin, TX 78748

6401 N. Hampton Drive, Austin, TX 78723
4801 Monterey Oaks Blvd., Austin, TX 78749
601 E. Street Johns, Austin, TX 78752

Address
515 Vargas Road, Austin, TX 78741

6801 Northeast Drive, Austin, TX 78723
12200 Meridian Park Blvd. Austin, TX 78739

12009 Buckingham Gate Rd, Austin, TX 78723

400 Cooper Drive, Austin, TX 78753
2108 Barton Hills Drive, Austin, TX 78704

906 W. Milton., Austin, TX 78704

1712 East 11th Street, Austin, TX 78702
5408 Westminster Drive, Austin, TX 78723
8601 Nuckols Crossing, Austin, TX 78744
8101 Croftwood Drive., Austin, TX 78749
6700 Arroyo Seco., Austin, TX 78757
3100 East 4th Street, Austin, TX 78702

505 W. Anderson., Austin, TX 78752
3309 Kerbey Lane, Austin, TX 78703
2613 Rogers Ave., Austin, TX 78722

9400 Texas Oaks Drive, Austin, TX 78748
2710 Exposition Blvd., Austin, TX 78703
7525 La Crosse Ave, Austin, TX 78739
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Phone No.
512-414-5410
512-414-5180
512-414-4200
512-414-5370
512-414-4360
512-414-3430
512-841-9405
512-841-8600
512-414-2410
512-414-4507
512-414-3100
512-414-3510
512-414-4516
512-414-7100
512-841-6825
512-414-5002
512-841-6705
512-414-4170

Phone No.
512-414-1058
512-414-5657
512-841-8900
512-841-7105
512-414-4601
512-414-3330
512-414-3460
512-414-2760
512-414-4615
512-841-8800
512-414-5311
512-414-4330
512-414-3106
512-414-4280
512-414-7159
512-414-2775
512-841-6911
512-414-7160
512-841-9205
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Elementary Schools
Cook Elementary
Cowan Elementary
Cunningham Elementary
Davis Elementary
Dawson Elementary
Dobie Pre-K Center
Doss Elementary
Dr. Janis Guerrero Thompson Elementary
Galindo Elementary
Govalle Elementary
Graham Elementary
Gullett Elementary
Harris Elementary
Hart Elementary
Highland Park Elementary
Hill Elementary
Houston Elementary
Jordan Elementary
Joslin Elementary
Kiker Elementary
Kocurek Elementary
Langford Elementary
Lee Elementary
Linder Elementary
Maplewood Elementary
Mathews Elementary
McBee Elementary
Menchaca Elementary
Metz Elementary
Mills Elementary
Norman Elementary
Oak Hill Elementary
Oak Springs Elementary
Odom Elementary
Ortega Elementary
Overton Elementary
Palm Elementary
Patton Elementary
Pease Elementary
Pecan Springs Elementary

Perez Elementary

Address
1511 Cripple Creek., Austin, TX 78758
2817 Kentish Drive, Austin, TX78748
2200 Berkely Ave., Austin, TX 78745
5214 Duval Road., Austin, TX 78727
3001 South 1st Street, Austin, TX 78704
1200 E. Rundberg Lane, Austin, TX 78753
7005 Northledge, Austin, TX 78731
102 E. Rundberg Ln, Austin, TX 78753
3800 S. 2nd, Austin, TX 78704
3601 Govalle Ave., Austin, TX 78702
11211 Tom Adams Drive, Austin, TX 78753
6310 Treadwell Blvd., Austin, TX 78757
1711 Wheeless Lane, Austin, TX 78723
8301 Furness Drive, Austin, TX 78753
4900 Fairview, Austin, TX 78731
8601 Tallwood Drive, Austin, TX 78759
5409 Ponciana Drive, Austin, TX 78744
6711 Johnny Morris Road, Austin, TX 78724
4500 Manchaca Road, Austin, TX 78745
5913 La Crosse Ave., Austin, TX 78739
9800 Curlew Drive, Austin, TX 78748
2206 Blue Meadow, Austin, TX 78744
3308 Hampton Road. Austin, TX 78705
2800 Metcalf Road, Austin, TX 78741
3808 Maplewood Ave., Austin, TX 78722
906 West Lynn, Austin, TX 78703
1001 West Braker Lane, Austin, TX 78758
12120 Manchaca Road, Austin, TX 78748
84 Robert T. Martinez, Jr., Austin, TX 78702
6200 Davis Lane, Austin, TX 78749
4001 Tannehill Lane, Austin, TX 78721
6101 Patton Ranch Road, Austin, TX 78735
3601 Webberville Road, Austin, TX 78702
1010 Turtle Creek Blvd., Austin, TX 78745
1135 Garland Ave., Austin, TX78721
7201 Colony Loop Drive, Austin, TX 78724
7601 Dixie Drive, Austin, TX78744
6001 Westcreek Drive, Austin, TX 78749
1106 Rio Grande, Austin, TX 78701
3100 Rogge Lane, Austin, TX 78723
7500 S. Pleasant Valley Rd, Austin, TX 78744
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Phone No.
512-414-2506
512-841-2750
512-414-5130
512-414-4134
512-414-3380
512-414-4360
512-414-4150
512-414-8400
512-414-1759
512-414-3750
512-414-4071
512-414-2740
512-414-4644
512-841-2101
512-414-1300
512-414-4270
512-414-3560
512-414-2583
512-414-5230
512-414-5350
512-414-5290
512-414-2064
512-414-1117
512-414-3720
512-414-1090
512-414-7150
512-841-2549
512-414-5330
512-414-3090
512-841-2406
512-414-3160
512-414-5140
512-414-1099
512-414-5280
512-414-3140
512-841-9305
512-414-3407
512-414-1705
512-414-2015
512-414- 4020
512-841-9105
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Elementary Schools
Pickle Elementary
Pillow Elementary
Pleasant Hill Elementary
Read Pre-K
Reilly Elementary
Ridgetop Elementary
Rodriguez Elementary
Sanchez Elementary
Sims Elementary
St. EImo Elementary
Summitt Elementary
Sunset Valley Elementary
Travis Heights Elementary
Uphaus Early Childhood Center
Walnut Creek Elementary
Webb Primary Center
Widen Elementary
Williams Elementary
Winn Elementary
Wooldridge Elementary
Wooten Elementary
Zavala Elementary

Zilker Elementary

Special Campuses
Elementary Disciplinary Alternative Education
Program (DAEP)

ALC - Alternative Learning Center
Leadership Academy
Phoenix Academy
Travis County Day School
Travis County Juvenile
Dentention Center
Travis County Juvenile
Justice Alternative Education Program
Austin State Hospital
Dell Children's Center
Garza Independence High School

Rosedale School

Address
1101 Wheatley Drive, Austin, TX 78752
3025 Crosscreek Drive, Austin, TX 78758
6405 Circle S Road, Austin, TX 78745
2608 Rich Creek, Austin, TX 78757
405 Denson Drive, Austin, TX 78752
5005 Caswell Ave., Austin, TX 78751
4400 Franklin Park Drive, Austin, TX 78744
73 San Marcos, Austin, TX 78702
1203 Springdale Road, Austin, TX 78721
600 W. Street ElImo Road, Austin, TX 78745
12207 Brigadoon Lane, Austin, TX 78727
3000 Jones Road, Austin, TX 78745
2010 Alameda Drive, Austin, TX 78704
5200 Freidrich Lane, Austin, TX 78744
4010 W. Braker Lane, Austin, TX 78753
601 E. Street Johns, Austin, TX 78752
5606 Nuckols Crossing, Austin, TX 78744
500 Mairo, Austin, TX 78748
3500 Susquehanna Lane, Austin, TX 78723
1412 Norseman Ter., Austin, TX 78758
1406 Dale, Austin, TX 78757
310 Robert Martinez Jr., Austin, TX 78702
1900 Blue Bonnett Lane, Austin, TX 78704

Address
906 West Milton Street, Austin, TX 78704

901 Neal, Austin, TX 78702

2515 S. Congress, Austin, TX 78704
400 W. Live Oak, Austin, TX 78704
8011 B Cameron Rd, Austin, TX 78754
2515 S. Congress, Austin, TX 78704

901 Neal, Austin, TX 78702

5110 Guadalupe, Austin, TX 78751
4900 Mueller Blvd, Austin, TX 78723
1600 Chicon, Austin, TX 78702

2117 West 49th Street, Austin, TX 78756
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Phone No.
512-841-8401
512-414-4307
512-414-5170
512-414-4721
512-414-4120
512-414-2000
512-841-7272
512-414-3040
512-414-3170
512-414-5260
512-414-4245
512-414-5100
512-414-3480
512-414-5521
512-414-3930
512-414-4170
512-414-3607
512-414-5245
512-414-3950
512-414-4040
512-414-4100
512-414-3025
512-414-3320

Phone No.

512-414-2074
512-414-3610
512-414-3610
512-414-3610
512-414-3610
512-414-3610

512-414-3610

512-414-4061
512-324-0000
512-414-8616
512-414-3617

71



BB

Austin Independent School District

2013-2014 School Calendar

Six & Nine-Week Reporting Periods

August 2013
13-19  New Teacher Orientation
20-21  Staff Development
22-23  Planning & Prep
26 First Day of Classes

September 2013
2 Student & Staff Holiday - Labor Day

October 2013
14 Student Holiday - Elem. Parent Conference;
Secondary Staff Development
November 2013
11 Student Holiday - Planning and Prep
27-29  Thanksgiving Holiday

December 2013
21 Winter Break Begins

January 2014
6 Staff Development
7 Classes Resume
20 Student & Staff Holiday
Martin Luther King, Jr. Day

February 2014
1% Student Holiday - Elem. Parent Conference;
Secondary Staff Development
1st Bad Weather Makeup Day

March 2014
10-14  Spring Break

April 2014
18 Student & Staff Holiday
May 2014
26 Student & Staff Holiday - Memorial Day
June 2014
5 Last Day of Classes
6 Planning & Prep
2nd Bad Weather Makeup Day
Legend
Wl student/Statt Holiday Hlanning & F oo
Student Holiday
. Staff Development/ . First / Last
Student Holiday Day of Classes
D Student Holiday -
Elem. Parent Conference
Secondary Staff
Developiment + Bad Weather
Make-up Day
. New Teacher Orientation K 9-Weeks
I 6-Weeks
O District Closed

Austin Independent School District
1111 W. Sixth St., Austin, TX 78703
512-414-1700 www.austinisd.org

Approved by the AISD Board of Trustees 01/28/13
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For more information about important District dates and events, and religious holidays which may
affect student attendance, please check our website www.austinisd.org
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AISD is an independent, public educational agency operating under the applicable laws and regulations in
the State of Texas. The district's organizational hierarchy begins with the students, parents and
community members who elect a nine-member Board of Trustees to autonomously govern the district.
The Board of Trustees employs the superintendent, who is the Chief Executive Officer, to manage the
day-to-day operations of the district. Under the superintendent are seven chiefs, who oversee various
areas of the district’'s operations, including academics, campus operations, human resources, facilities
and system management, finance, performance evaluation and accountability. The Texas Education
Agency provides the district’s education accreditation.

Austin Independent School District
Board of Trustees

Austin ISD Board of Trustees

(from left) Tamala Barksdale, At Large 9; Cheryl Bradley, District 1; Lori Moya, District 6; Jayme Mathias,
SECRETARY, District 2; Vincent M. Torres, PRESIDENT, District 4; Gina Hinojosa, VICE PRESIDENT, At Large 8; Robert
Schneider, District 7; Amber Elenz, District 5; Ann Teich, District 3.
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Board of Trustees

Director
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Superintendent
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Academics BT PE-3 PE-§ PES — =
Execnotive Director
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Stl::t‘:g:g:jfm Legal Services
5 isor School Law Attorney
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Execafive DHrector Director Coordinator
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All Funds I
|

Propriety Fund Types Fiduciary Fund Types

Internal Service Funds I Agency Funds |
General Fund I Special Revenue Funds I Debt Service Fund 'Capital Projects Fund I

Governmental Fund Types

OFFICIALLY ADOPTED FUNDS (See Note 1)

Governmental Funds I
| |

General Fund I Food Service Special Revenue Funds I Debt Service Fund I

Note 1: The audited financial statements of the School District include all funds as shown in the “All Funds”
structure Diagram above. However, the Texas Education Agency requires only the adoption of the General Fund,
Food Service Special Revenue Funds, and Debt Service Fund in August.
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Governmental financial operations are regulated by various kinds of legal provisions. Other types of
financial matters often are also regulated by charters, ordinances, resolutions, governing body orders,
and intergovernmental grant or contract regulations.

The annual operating budget is one of the most important of all legal documents governing financial
transactions. Upon Board of Trustee approval, the expenditure requests in the budget become binding
appropriations that may not legally be exceeded by the school district without an amendment. Taxes and
other revenue sources that finance budgeted expenditures usually require Board enactment.

An important function of governmental accounting systems is to enable administrators to assure and
report on compliance with finance-related legal provisions. This assurance and reporting means that the
accounting system, its terminology, fund structure and procedures must be adapted to satisfy finance
related legal requirements. However, the basic financial statements of school districts should be prepared
in conformity with Generally Accepted Accounting Principles (GAAP) established by the Governmental
Accounting Standards Board (GASB) and the Financial Accounting Standards Board (FASB).

Summary Statement of Principles of Accounting and Reporting

. — The Austin ISD accounting system is maintained in
accordance with GAAP. All funds and activities are presented fairly and are fully disclosed. The
district maintains its accounting system in compliance with legal and contractual provisions.

. — The Austin ISD accounting system is organized and operated on a
fund basis. A fund is defined as a fiscal and accounting entity with a self-balancing set of
accounts recording cash and other financial resources, together with all related liabilities and
residual equities or balances, and changes therein, which are segregated for the purpose of
carrying on specific activities or attaining certain objectives in accordance with special
regulations, restrictions or limitations. Fund financial statements are used to report detailed
information about the primary government.

. — Austin ISD maintains the number of funds necessary to carry on its
functions required by law and contract. Funds comply with the properly defined code structures
as established by the Texas Education Agency

) — The following types of funds are used by state and local governments,
including Austin ISD:

" — to account for all financial resources except those required to be
accounted for in another fund.

" — to account for proceeds of specific revenue sources
(other than trust for individuals, private organizations, or other governments or for
major capital projects) that are legally restricted to expenditures for specific
purposes. The Food Services Fund is classified as a Special Revenue Fund.
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] — to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest. Debt Service Funds
are required if they are legally mandated and/or if financial resources are being
accumulated for principal and interest payments maturing in future years.

. — to account for financial resources to be used for
acquisition or construction of major capital facilities (other than those financed by
Proprietary Funds or in Trust Funds for individuals, private organizations, or other
governments). Capital outlay financed from general obligation bond proceeds
should be accounted for through a Capital Projects Fund.

. — to report any activity for which a fee is charged to external
users for goods or services. Activities are required to be reported as Enterprise
Funds if any one of the following criteria is met.

a.) The activity is financed with debt that is secured solely by a pledge of
the net revenues from fees and charges of the activity. Debt that is
secured by a pledge of net revenues from fees and charges and the
full faith and credit of a related primary government or component unit
— even if that government is not expected to make any payments — is
not payable solely from fees and charges of the activity.

b.) Laws or regulations require that the activity's costs of providing
services, including capital costs be recovered with fees and charges,
rather than with taxes or similar revenues.

c.) The pricing policies of the activity establish fees and charges
designed to recover its costs, including capital costs (such as
depreciation or debt service).

] — to report any activity that provides goods or services to
other funds, departments or agencies of the primary government and its
component units, or to other governments, on a cost-reimbursement basis.
Internal Service Funds should be used only if the reporting government is the
predominant participant in the activity. Otherwise, the activity should be reported
as an Enterprise Fund.

- To account for assets held by the district in a trustee capacity or as an
agent for individuals, private organizations, other governmental units and/or other funds.
Trust and Agency Funds therefore cannot be used to support the district’'s own programs.

- A clear distinction has been made between general capital assets
and capital assets of Proprietary and Fiduciary Funds. Capital assets of Proprietary Funds are
reported in both the government-wide and fund financial statements. Capital assets of Fiduciary
Funds are reported only in the statement of fiduciary net assets. All other capital assets of the
governmental unit are general capital assets. They are not reported as assets in Governmental
Funds but reported in the governmental activities column in the government-wide statement of
net assets.
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— Capital assets are depreciated over their estimated useful life
unless they are either inexhaustible or are infrastructure assets using the modified approach.
Inexhaustible assets such as land and land improvements are not depreciated. Depreciation
expenses are reported in the government-wide statement of activities; the Proprietary Fund
statement of revenues, expenditures and changes in fund net assets; and the statement of
changes in fiduciary new assets.

Buildings and furniture and equipment of the district are depreciated using the straight-
line method over the following estimated useful lives:

Iltems Years
Building and site improvements 30
Furniture and equipment 5-10
Vehicles 5-7
Property under capital leases 10
Buses 8-10
Computer software and equipment 3-7
Portable buildings 10

— Capital assets are reported at historical cost. The cost of a capital
asset includes ancillary charges necessary to place the asset into its intended location and
condition for use. Donated capital assets are recorded at their estimated fair value at the time of
acquisition plus ancillary changes, if any.

— A clear distinction is made between fund long-term liabilities
and general long-term liabilities. Long-term liabilities directly related to and expected to be paid
from Proprietary Funds are reported in the Proprietary Fund statement of net assets and in the
government-wide statement of net assets. Long-term liabilities directly related to and expected to
be paid from Fiduciary Funds are reported in the statement of fiduciary net assets. All other un-
matured general long-term liabilities of the governmental entity are not reported in the
Governmental Funds but reported in the governmental activities column in the government-wide
statement of net assets.

— The modified accrual basis of accounting or
accrual basis of accounting, as appropriate, is utilized in measuring financial position and
operating results.

o Governmental Fund revenues and expenditures are recognized on the modified accrual
basis. Revenues are recognized in the accounting period in which they become available
and measurable. Expenditures are recognized in the accounting period in which the fund
liability is incurred, if measurable, except of un-matured interest on general long-term
debt, which is recognized when due.
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o Fiduciary Funds are reported using the economic resources measurement focus and the
accrual basis of accounting, except for recognition of certain liabilities of defined benefit
pension plans and certain post employment healthcare plans.

o Proprietary Fund statements include net assets, revenues, expenses and changes in
fund net assets and are recognized on the accrual basis. Revenues are recognized in the
accounting period in which they are earned and become measurable; expenses are
recognized in the period incurred, if measurable.

o Transfer should be recognized in the accounting period in which the inter-fund receivable
and payable arise.

— The district’s fiscal year begins September 1 and ends August 31.

- A common terminology and classification is used
consistently throughout the budget, the accounts and the financial reports of each fund or activity.

o An annual budget is adopted by Austin ISD Board of Trustees.
o The accounting system proves the basis for appropriate budgetary control.

o Budgetary comparison schedules are presented as required supplementary information
for the General Fund and for each major Special Revenue Fund that has a legally
adopted annual budget. The budgetary comparison schedule presents both (a) the
original and (b) the final appropriated budgets for the reporting period as well as (c)
actual inflows, outflows, and balances, stated on the government’s budgetary basis.

— Transfers are
classified separately from revenues and expenditures or expenses in the basic financial
statements.

o The statement of activities presents the district’s activities at least at the level of detail
required in the Governmental Fund statement of revenues, expenditures and changes in
fund balances-at a minimum by function. The district presents business-type activities at
least by different identifiable activities.

o Governmental Fund revenues are classified by fund and source. Expenditures are
classified by fund and source. Expenditures are classified by fund, function (or program),
organization unit, activity, character, and principal classes of objects.

o Proprietary Fund revenues are reported by major sources, and expenses are classified in

essentially the same manner as those of similar business organizations, functions or
activities.
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o Proceeds of general long-term debt issues are classified separately from
revenues and expenditures in the Governmental Fund financial statements.

o Transfers are classified separately from revenues and expenditures or expenses in the
basic financial statements.

o Appropriate interim financial statements and reports of financial position, operating
results, and other pertinent information are prepared to facilitate management control of
financial operations, legislative oversight, and, where necessary or desired, for external
reporting purposes.

o An annual financial report is prepared and published, covering all funds and activities of
Austin ISD. The report includes an introductory section, the Management’s Discussion
and Analysis (MD&A), basic financial statements, required supplementary information
other than MD&A, combining and individual fund statements, schedules, narrative
explanations, and statistics.

o The minimum requirements for MD&A, basic financial statements, and required
supplementary information other than MD&A are:

= Management’s Discussion and Analysis.
= Basic financial statement, which includes:

1. Government-wide financial statements
2. Fund financial statements
3. Notes to the financial statements

» Required supplementary information other than MD&A.

Overall summary of the State mandated principles and policies are:

. — The Austin ISD accounting system is
kept in accordance with Generally Accepted Accounting Principles and presents fairly and with
full disclosure the funds and activities and results of financial operations in such a manner to
determine and demonstrate compliance with finance-related legal and contractual provisions.
Whenever conflicts exist between legal requirements and Generally Accepted Accounting
Principles, the financial statements are prepared in conformity with Generally Accepted
Accounting Principles, and additional schedules and/or narrative explanations are attached as
necessary to satisfy or report legal compliance responsibilities and accountabilities.
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— The accounting system is organized and operated on a fund basis. All funds
of Austin ISD are accounted for and included on the end-of-year combined balance sheet. A fund
is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash
and other financial resources, together with all related liabilities and residual equities or balances,
and changes therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions or limitations.
Austin ISD maintains only the minimum number of funds required for efficient operations.

— Accounting for funds of the Austin ISD are on an organization-wide basis
covering all funds. Governmental, Proprietary and Fiduciary Fund types are the accounting
responsibility of the district’'s business office.

— Austin ISD uses fund codes, mandatory account
classifications and terminology prescribed in the Account Code section of the Resource Guide
from the Texas Education Agency. General ledger accounts prescribing a double entry system
and distribution of related payroll expenses with payroll are uniformly used throughout the
budgeting, accounting and financial reporting system.

- Fund equity is comprised of investments in capital assets
(other credit), and contributed capital, net assets, assigned fund balance, unassigned, non-
spendable, committed and restricted fund balance.

— The Austin ISD budget, as adopted, is
recorded in the general ledger. Revenues and expenditures authorized in the budget are
controlled in the accounting records and reported in the financial statements. Only the General
Fund, Debt Service Fund and Food Service Fund are included in the adopted school district
budget.

To control budgeted fund commitments, the accounting system employs a method of
encumbrance accounting. Encumbrances are documented by contracts, purchase orders, or
other evidence showing binding commitments for goods or services.

o Encumbrances outstanding at year end represent the estimated amount of the
expenditures ultimately to result if unperformed contracts in process at year end are
completed.

o Appropriations lapse at year end. Each outstanding encumbrance is evaluated and may
or may not be carried forward. Only if there is intent and legal authorization to honor
them, encumbrances outstanding at year end shall be a reservation of fund balance, and
the subsequent year's appropriations provide the authority to complete these
transactions.

— The budgetary basis of accounting is consistently applied in
budgeting, recording and reporting Foundation School Program (FSP) revenues in PEIMS
information. Under the budgetary basis, earned and material FSP revenues that are collectible
beyond 60 days are to be treated consistently for budgeting, recording and reporting through
PEIMS and for tax rollback rate calculation purposes. The modified accrual basis of accounting is
used for the Governmental Fund types.
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— The accounting system allows certain flexibility in the recognition of
relatively minor amounts of certain revenues and expenditures. Application of alternatives in
accounting methods is consistently applied from accounting period to accounting period.

o Monies collected in advance and the property tax levy recorded in the school district's
opening budget entries that will ultimately be recognized as revenues are recorded as
deferred revenues and at the appropriate time are recognized as revenues of the
accounting period to which they apply.

o Inventory item of materials, supplies, etc., may be considered expenditures/expenses
either when purchased (purchases method) or when used (consumption method), but
significant amounts of inventory shall be reported on the balance sheet.

o Expenditures/expenses for insurance and similar services extending over more than one
accounting period are not allocated between or among accounting periods, but are
accounted for as expenditures/expenses of the period of acquisition.
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Austin ISD adopts a standardized accounting system as required by Texas Education Code, section

44.007, which meets all requirements prescribed by the State Board of Education and conforms to
Generally Accepted Accounting Principles (GAAP). The code structure includes a twenty-digit account

code. Although certain codes within the overview are used at local option, the sequence of the codes
within the structure, and the funds and chart of accounts, are uniformly used by all school districts in
accordance with Generally Accepted Accounting Principles.

The Code Structure

(3 digits) (2 digits)
X X X - X X
Mai Major
aor Detail Detail
FUND FUNCTION
CODE CODE
(00-99)
(IXX -
8XX)
Account
Groups
(9XX)

(4 digits)

X X X X -

Major .
Detail

Account
Classification

OBJECT EXPENSE CODE
Assets (1XXX)
Liabilities (2XXX)
Fund Equity (3XXX)
Clearing Accounts (4XXX)
Revenue/Income (5XXX)
Expenditures/
Expenses (6XXX)
Other Resources/Non-
Operating Revenues/
Residual Equity
Transfers
In (7XXX)
Other Uses/Non-
Operating
Revenues/Residual
Equity Transfers
Out (8XXX)

(2 digits) (3 digits) (1 digit) (2 digits)
X X - X X X - X - X X
L1 L
LOCAL ORGANIZATION FISCAL PROGRAM
OPTION CODE YEAR INTENT CODE
CODE (00-99)
(XX)

~—

for State reporting

Indicates a code that may
be used at location option.
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- XXX
L

LOCAL
OPTION
CODES
3; 4&5
(X; XX)

Indicates a mandatory code
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Fund
Codes

161
162
195
199

202
203
204
206
208
211
212
215
216
220
222
223

224
225
226
227
228
240
242
243
244
245
253
255
256
259
261
262
263

264
265
269
273
284
285
288
289

28A
28B
28C
28E
28F

O=
R=

T OO0

VDOVDVXVOVOVDIOVUVOUVOVDIVOVOUIOVDIVDIOOD OVDOVOOONVTIUVTXIUTIUIOUDIUD

TOOOO=TW=T™D

O0O0O0O0

Fund Codes

Optional
Required

Description

Athletics

Medicaid

Contractual Obligations
General Fund

Title VII Emergency Immigrant

Child Care Dev Block Grant

Title V- Safe & Drug Free

Title 111-B Homeless children

SHAC Grant

Title 1- Part A-Improving Basic Program
Title I- Part C Migrant

Title I- Part D

Title I- Part A-Add'l Assistance for School Improvement
English Literacy Civics

Learn & Serve America

Temp Assistance for Needy Families (TANF)

IDEA-B Formula

IDEA-B Preschool

IDEA-B Discretionary

IDEA-B Deaf

IDEA-B Preschool Deaf

National School Breakfast & Lunch Program
Summer Feeding Program

Career and Technical- Technical Preparation
Career and Technical- Basic Grant

Career and Technical- Single Parent
IDEA-C Early Intervention-Deaf

T 1I-A Train/Recruiting

Comp School Reform Demo Prog

30% Library Matching Funds-Fed

Reading First

Enhancing Education Through Technology
Title 111, Part A, English Language Acquisition &
Language Enhancement

Title IV Community Service Learning

21st Century Community Learning

Title V, Part A - Innovative Program
Community Development Block

Safe School/Healthy Students Grant-
American Indian Education Project

Solar for Schools-ARRA

TX Title | Priority Schools Grant Programs

Texas Regional Collaboratives

Capital Area Tech-Prep

Texas Dept of Transportation

TX Literacy Initiative

Homeless Education Disaster Assistance
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Fund
Codes

28H
28J
28K
28L
28M
28N
28P
28Q
28R
28S
28T
28V
28W
28X

28Y
311
315
316
317
340
349
367
368
383
384
385
386
390

392
393
394
395
397
399
401
404
40A
40B
409
42S
42T
42U

42V
435

O=Optional
R=Required

DV OVIVXVOWVIVDIVTIIUWIVIOVOOOOOOOOOOOO OOOO

X0

OO0OO0OxWmOOxXTWXT=I™

o O

Center for Disease Control & Prevention
School Leadership Program

Smaller Learning Communities

Teen Parent Child Care

Title VI-A, Community Service

Teacher Incentive Grant (TIF)

Adv Placement Fee Payment Incent

Federal Health and Human Services Commission

Title VI-A, Summer School LEP

Travis Co School Safety Consort
Emerg Response Sch Safety

Title V-Refugee and Entrant Assistance
Title IV-Hurricane Recovery

Title X, Part C - Education for Homeless
Children Act-ARRA

Early Learning Opportunities Act
SSA-Learn & Serve America
SSA-IDEA-B-Discretionary

SSA-IDEA-B-Deaf
SSA-IDEA-B-Preschool-Deaf
SSA-IDEA-C-Early Intervention Deaf
TARGET Grant

Trav Co Sch Safe-Fiscal Agent

Emerg Resp Schl Safety

Prof Staff Develop

Texas After School Initiative

Visually Impaired

Regional Day School for the Deaf

Early Childhood Limited English Proficient
Summer Program

Non-Education Community- Based Support
Texas Successful Schools Program
Student Parent Grant

Comprehensive Dev Guide

Advanced Placement Incentives
Investment Capital Grant

Optional Extended Year

Accelerated Reading Instruction

Algebra Readiness

College Readiness-MS Students

High School Completion & Success Grant
Texas State University

Emergency Response Fund

Texas School Ready Grant

TEA-Limited English Proficient Student
Success

Regional Day School for the Deaf
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Fund
Codes

461
479
481
482
483
484
485
486
487
488
489
48A
488
48C
48D
48E
48F
48G
48H
483
48K
48L
48M
48N
48P
48Q
48R
483
48T
48U
48v

48W
48X
492
493
494
495
496
497
498
499

498
49C
49D
49E
49F
49G
49H
493
49K
491
49M
49N
49P
49Q
49R

Fund Codes (continued)

O=Optional
R=Required

O00O0O0O000000O0O0O0OO0OO0OOOOO0O0ODO0OOOOOOOOOOOOOO0OOOOOODOOOOOODOOOOOOOO™™

Description

Principal and Administrative Activity
Permanent Fund

ACC Adult Basic Education

Social Emotional Learning

Motorola

Dell Foundation

RGK Foundation

Intel Teach

NoVo Foundation

Target Grant

Advanced Micro Devices

TX Regional Collaboratives

Synopsys Community Fund

Lowe's

Education of Young Women

Tides Foundation

Austin Library Foundation

S.M.E. Education Foundation

Health Industry Steering Committee (HISC)
Asia Society

Capital Fund For Education

IBM Grant

The Laura Bush Foundation for Libraries
Babcock & Brown

Dollar General

National Wildlife Federation

Capital Area Council of Governments (CAPCOG)
ACF - Creative Classroom Fund

Dairy Max-Fuel Up Play

Toshiba America Foundation

CMPI - Anonymous Donor Grant
Morgan/Chase Austin Public Ed Foundation
Michael & Susan Dell Foundation Student Based Fund
KDK-Harman Foundation

Colony Park Improvements

Community Education - City

Community Development - Block -City
Met Life-New Teacher Center

Sooch Fund/Pietruszynski

Moody Foundation

Washington Mutual

Austin Community Foundation

Intel Foundation

Raise Up Texas Grant

FIRST in TX-TWC

H-E-B Excellence in Teaching

Austin Energy

Community Education -County

3M Ingenuity Grant

Powell Foundation

Advanced Placement Strategies
Meadows Foundation

STEPS to a Healthier Community
NCCEP/SBC Gear Up Supplement

City of Austin

OneOk Found - Austin Public Ed Foundation
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Fund
Codes

49s
49T
49U
49v
49w
49X
49y
410
411
413
414
415
417
418
419
421
422
424
425
426
427
428
429
427
428
42C
42D
42E
42F
426G
42H
421
423
42K
420
42N
42P
420
42R

511

628
629
630
631
633
634
635
636
637
638
639
640

O=Optional
R=Required

O00000000000OO0OO0OO0OOWMOVOXTIWIIITIUTIULIUVITITITOOOOOOO

o

OO0OO0OO0OO0OO0O0O0O0OO0OO0OO0

Applied Materials Foundation

Texas High School Project (Gates)

Lowe's Charitable and Educational Foundation
A Glimmer of Hope Austin Foundation

ST David's Foundation

State Technology Advancement Collaborative
National Education Association

State Textbook Fund

Technology Allotment

Telecomm Infrastructure Fd

Texas Reading, Math and Science Initiative
Pre-K Grant

Education Technology Pilot

Suppl Compensation-HB 3343
TDPRS-Parent as Teachers

Master Reading Teacher

AP/IB Incentive Equip & Materials

Future Problem Solvers

TWC Apprenticeship

Sustainability

TX After School Init - Middle School

High School Allotment HB1

Read to Succeed

Master Reading Teacher

Jr Master Garener

Rider 67, Library Match

Intl Baccalaureate Midl Yr Pro

TX Parks & Wildlife-Outdoor Ed

Texas Bar Foundation

Teacher Supply Reimbursement

Texas Dept of Agriculture

UT support for 7th Graders

Texas Tobacco Grant

Texas Health & Human Services Commission
Texas Educator Excellence Award Program
Texas Fitness Now Grant

HB1-Begin Teacher Induction & Mentoring
District Awards for Teacher Excellence
Governors Educator Excellence Awards Prog

Debt Service Fund

1996 Issue: Bond Sale No. 1
Capital Projects '97
Capital Projects '98
Erate Reimbursements
2002-A G.O.Bond
2002 Q.Z.A. Bond
2004-A G.O. Bond
2002-B G.O. Bond
Commercial Paper
2005-A G.O. Bond
2005-B Q.Z.A. Bond
2006 Q.Z.A. Bond
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Fund
Codes

641
642
648
649

717
719

752
753
75A
75B
771
772

Fund Codes (continued)
O=Optional
R=Required

O=Optional
R=Required

Description

O 2008 Q.Z.A. Bond

O Commercial Paper-2008 Bond Program
O 2004-Sch Bldg & Refunding Bonds

O 2008-Sch Bldg & Refunding Bonds

O Child Care Program
O Pre-k Tuition

R Print Shop and Reproduction
R Workers Comp Self Insurance
O Health Self-Insurance Fund

O Wellness

O Campus Police

O Laundry Service-Clifton

Fund
Codes

805
806
826

836

865
876

901
902

(ol eNe]

Barbara Jordan Memorial
Expendable Trust Fund
Youth Orchestra

Non Expendable Trust

Student Activity Account
GAATN

General Capital Assets
Long Term Debt
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Function Codes

This function is used for activities that
deal directly with the interaction between
teachers and students in a school
classroom, in other locations such as a
home or hospital, and in other learning
situations. It may also be provided
through some other approved medium
such as television, radio, telephone,
telecommunications, multimedia and
correspondence. This function includes
expenditures/expenses for direct
classroom instruction and other activities
that deliver enhance or direct the delivery
of learning situations to students.

This function is used for expenditures /
expenses that are directly and exclusively
used for resource centers, establishing
and maintaining libraries and other major
facilities dealing with education resources
and media.

This function is used for expenditures /
expenses that are directly and exclusively
used to aid instructional staff in planning,
developing and evaluating the process of
providing learning experiences for
students. Expenditures and expenses
include in-service training and other staff
development for instructional or
instructional-related personnel. This
function also includes expenditures and
expenses related to research and
development of new or modified
instructional methods, techniques,
procedures, services, etc.

This function is used for expenditures or
expenses that are directly used for
managing, directing, supervising and
providing leadership for staff who provide
general and special instructional services.

This function is used for expenditures and/or
expenses that are used to direct and manage
a school campus. They include the activities
performed by the principal, assistant
principals, and other assistants while they —

e Supervise all operations of the
campus.

e Evaluate staff members of the
campus.

e Assign duties to staff members

e Maintain the records of students on
the campus

This function is used for expenditures /
expenses that are directly and exclusively
used for assessing and testing students’
abilities, aptitudes and interests; counseling
students with respect to career and
educational opportunities and helping them
establish realistic goals. This function
includes cost of psychological services,
identification of individual characteristics,
testing, educational counseling, student
evaluation and occupational counseling.

This function is used for expenditures and/or
expenses that are directly and exclusively
used for activities such as:

e Investigating and diagnosing student
social needs arising out of the home,
school or community.

e Casework and group work services
for the child, parent or both.

e Interpreting the social needs of
students for other staff members.

e Promoting modifications of the
circumstances  surrounding  the
individual students which are related
to his or her social needs. (This
includes referrals to and interaction
with other governmental agencies).
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Function Codes (continued)

This function is used for
expenditures/expenses that are directly
and exclusively used for providing
physical health service to students. This
includes activities that provide students
with appropriate medical, dental and
nursing services.

This function is used for expenditures /
expenses that are incurred for
transporting students to and from school.
Expenditures / expenses for regular bus
routes to and from school are to be
recorded using program intent code 99
(undistributed) or organization code 998
(unallocated, local option).

Expenditures/expenses for transportation
specially and exclusively for purposes of
transporting  students  relating to
enhanced program intents such as
Career and Technical and Services to
Students  with  Disabilities  (Special
Education), etc., are to be recorded in
function 34 with the appropriate program
intent codes.

This function is used for food service
operation expenditures/expenses,
including the cost of food, labor, and
other expenditures / expenses necessary
for the preparation, transportation and
storage of food to provide to students
and staff. Expenditures / expenses are
used directly and exclusively for
supervision and maintenance of a food
service operation.

This function is used for expenditures /
expenses for school-sponsored activities
outside of the school day. These
activities are generally designed to
provide students with experiences such
as motivation and the enjoyment and

improvement of skills in either a competitive
or noncompetitive setting. Extracurricular
activities include athletics and other activities
that normally involve competition between
schools (and frequently involve offsetting
gate receipts or fees such as football,
baseball, volleyball, track and tennis). Other
kinds of related activities are included (such
as drill teams, pep squad and cheerleading,
University Interscholastic League competition
such as one-act plays, speech, debate,
band, Future Farmers of America (FFA),
National Honor Society, etc.).

This function is for expenditures / expenses
that are for purposes of managing or
governing the school district as an overall
entity. This function covers multiple activities
that are not directly and exclusively used for
cost applicable to specific functions. General
Administration is an indirect cost applicable
to other expenditure functions of a School
District.

This function is used for expenditures and/or
expenses for activities to keep the facilities
and grounds open, clean, comfortable and in
effective working condition and state of
repair, and insured. This function is used to
record expenditures/expenses for the
maintenance and operations of the physical
facilities and grounds. This function also
includes expenditures / expenses associated
with warehousing and receiving services.

This function is used for expenditures and
expenses that are for activities to keep
student and staff surroundings safe, whether
in transit to or from school, on a campus or
participating in school-sponsored events at
another location.
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Function Codes (continued)

This function is for expenditures and
expenses for data processing services,
whether in-house or contracted. Examples
of function 53 costs are costs for computer
facility management; computer processing;
system development; analysis of
workflows, processes and requirements;
coding, testing, debugging and
documentation; system integration; design
of applications; maintenance of programs
and networks; and those interfacing costs
associated with general types of technical
assistance to data users. Specific types of
applications include student account,
financial account, and human
resources/personnel. Personal computers
that are stand alone are to be charged to
the appropriate function. Peripherals
including terminal and printers are to be
charged to the appropriate minicomputers,
servers, and networked or stand alone
microcomputers that provide services to
multiple functions are to be recorded here.

This function is used for expenditures that
are for activities or purposes other than
regular public education and adult basic
education services. These types of
expenditures are used for services or
activities relating to the whole community.
This includes providing resources to non-
public schools, institutions of higher
education, and any proprietary types of
services incurred for outside entities in the
community.

This function is used for expenditures that
are for the payment of debt principals and
interests.

This function is used by School Districts for
expenditures that are for acquiring,

equipping, and/or making additions to
real property and sites, including lease
and capital lease transactions.

This function code is used for the
following types of expenditures:

e Providing financial resources
for services in another public
school through a contract for
education of nonresident
students under Subchapter E,
Chapter 41, TEC.

e Purchasing attendance credits
from the State under
subchapter D, Chapter 41,
TEC.

This function code is used for the
following types of expenditures:

e Payments from a member
district to a fiscal agent of a
shared service arrangement; or,

e Payments from a fiscal agent to
a member district of a shared
service arrangement.

This function is used to report
administrative functions not required to
be reported in Function 41- General
Administration. The fees for property
appraisal and tax collection are paid
from this function.
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Local

5711
5712
5719
5739
5742
5743
5744
5745
5748

5749
5751
5752
5754
5755
5769

State

5811
5812
5816
5817
5819
5829
5831
5839

Federal

5916
5919

5921
5922
5923
5927
5929
5931
5932
5939

5946
5949
5952

Revenue Object Codes

O=Optional
R=Required

OXTXUVTXUVTIUVIUVIUVDIUD

X0V

DIVIHVxHOWOO=I™

O

DOV OIVWIUXD

Object Description

Taxes- Current Year Lewy

Taxes- Prior Years

Penalty & Interest- Other Tax Revenues

Tuition & Fees from Local Services

Earnings from Temporary Deposits and Investments
Rent Revenues

Foundations, Gifts and Bequests

Insurance Recovery

Revenue from City, County, Higher Education

Food Service Fund- Prepaid Meals

Other Revenues from Local Sources

Food Service Activity

Athletic Activities

Interfund Service Provided and Used Interfund Transactions
Enterprising Services Revenue

Misc Rev from Intermediate Srcs

Object Description

Per Capita Apportionment

Foundation School Program

State Indirect Costs

PY State Rev Adjustments

Other Foundation School Program Act Revenues

State Program Revenue distributed by Texas Education Agency
TRS on Behalf Payment

State of Texas Government Agencies other than TEA

Object Description

Federal Indirect Costs

Federal Revenues Distributed Through Government Entities
Other than State or Federal Agencies

School Breakfast Program

National School Lunch Program

USDA Donated Commodities

After School Snack Program

Federal Revenue Distributed by the Texas Education Agency

School Health & Related Services (SHARS)

Medicaid Administrative Claiming Program (MAC)

Federal Revenues Distributed by State of Texas Gov. Agencies
other than Texas Education Agency

O Building America Bond Subsidy

Federal Revenues Distributed Directly From Fed.

R Shared Service Arrangement-Federal Revenues from Fiscal Agent
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6100

6112
6116
6117
6118
6119
6121
6122
6125
6129
6139
6141
6142
6143
6144
6145
6146
6148
6149

6200

6211
6212
6213
6219
6221
6222
6223
6224
6229
6239
6244
6245
6246
6247
6249
6255
6256
6257
6258
6259

Expenditure Object Codes

O=0Optional
R=Required

DOXVIVXIVIVIOVIUVIVOVODWVWIVTIUWOOO™

TOOOOWMOOOOXTXUVTIUVIUVLXUIUIULXUAUD

Payroll Costs

Substitute Teachers

Substitute for Other Professionals
Career Ladder

Extra Duty/Signing Bonus Pay
Professional Salaries

Extra Duty/Overtime

Subs for Support Personnel
Part-Time Hourly

Salaries for Support Personnel
Employee Allowance

Social Security/Medicare
Group Health & Life Insurance
Wk's Comp

TRS On Behalf Payments
Unemp Comp

Teacher Retirement

Salary Adjustments

Other Employee Benefits

Professional & Contracted Services

Legal Services

Audit Services

Tax Appraisal & Collection
Professional Services

Staff Tuition & Fees-Higher Education
Student Tuition-Public Schools
Student Tuition-Other than Public School
Student Attendance Credits

Other Tuition & Transfer Payments
Education Service Center Services
Maint: Furniture & Equipment

Maint: Vehicles

Maint: Bldg & Grounds

Design Fees

Equipment Maintenance Repairs
Water, Wastewater, Sanitation
Telephone, Telecom, Cell Phone
Electricity

Gas & Other Fuels

Other Utilities
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6200

6291
6294
6295
6298
6299

6300

6311
6319
6321
6329
6339
6341
6342
6344
6349
6396
6397
6398
6399

6400

6411
6412
6413
6419
6429
6439
6492
6493
6494
6495
6497
6498
6499

Expenditure Object Codes (continued)

O=Optional
R=Required

TOO0OO0Ow™

DTOOOXTXWTWIVTXIUVWXIUIUIUXIUD

DTOO™TWTXVWXIWTDIWVWXIUDUVIUXIUIUD

Professional & Contracted Services (Cont.)

Consulting Services

Cont Srvs-Portable Bldg
Contract-Metro/Harris Transp
Miscellaneous Contracted Srvcs
Reproduction Services

Supplies & Materials

Gasoline & Other Fuels

Custodial/Maint Supplies

Textbooks

Reading Materials including Library Books
Testing Materials

Food

Non Food

USDA Donated Commodities

Other Food Service Supplies

Computer Related Equipment >$300 & <$5000 per unit
Software

Equipment & Furniture < $5000 per unit
General Supplies

Other Operating Costs

Employee Travel (including In-District and Out-of-District)
Student Meals/Room/Other

Stipends- Non Employees
Non-Employee Travel Expense
Insurance & Bonding costs

Election Costs

Payments to Fiscal Agents of SSA
Payments to Member Districts of SSA
Field Trips-Transportation
Professional Dues

Food/Refreshment

Field Trip Reimbursement

Misc Operating Expenses
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6500

6511
6512
6513
6521
6523
6599

6600

6619
6624
6625
6626
6627
6629
6631
6639

Expenditure Object Codes (continued)

O=0Optional
R=Required

X0 X0V AOD

VIOV OOOO™

Debt Service

Bond Principal

Capital Lease Principal
Long Term Debt Principal
Interest on Bonds
Interest on Debt

Other Debt Service Fees

Capital Outlay

Land Purchase

Engineering Fees

Building Improvements
Geotech Testing

City and County Fees

Other Costs To Bldg Purchase
Vehicles

Equipment > $5000 Per Unit
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Function/Program Intent Code Matrix

199.12.6119.00.002.4.99.0.00
v

Program Intent Codes

11 21 22 23 24 25 30 31 32 99
Fun t nA/ Instruction | Gifted & Career & Special Accelerated ESL State High Pre-K Generic
unctio Talented Technology Education Learning Bilingual Comp School
Codes Ed Allotment
11
Instructional
Related
Service
12

Instructional
Resources &
Media
Services

13
Instructional
Staff
Development

21
Instructional
Leadership

23
School
Leadership

31
Guidance
Counseling &
Evaluation

*
*
*
*

* k¢ %

*
*
*
*

32
Social Work
Services

33
Health
Services

34
Transportation

*
*

»*

LI g g b b o

35
Student
Nutrition

36
Co-Curricular
Extracurricular

Activities

41-99
All Others

* %
* %

DF 1 DFDEDE DR DR DR DR %
LA It b b B b b b SIS P 5
Dk DEDE DR O %

»*

% b Db DEDE b DR b b %
% b Db RO kDb | %

AISD FY2014 OFFICIAL BUDGET PLAN

August 2013

95




— The government-wide financial statements are reported using the flow of
economic resources measurement focus and the accrual basis of accounting, as are the Proprietary Fund
type financial statements. All Governmental Funds are accounted for “spending” or “financial flow”
measurement focus and the modified accrual basis of accounting. This means that only current assets
and current liabilities are generally included on their balance sheets. The reported fund balance of
Governmental Funds is considered a measure of “available spendable resources”. The Fiduciary Fund
financial statement does not have a measurement focus.

— Developing an effective cash management program can provide the district with
additional revenues to fund essential programs and operations. Maximizing the return on invested funds,
while ensuring the safety and liquidity of investments, has become a high priority for the district. Effective
cash management programs:

e Provide high rates of return through the use of various investment instruments.

e Are based on a comprehensive written investment policy approved by the Board.

e Allow personnel to become skilled in investment procedures and techniques and stay abreast of
current money markets.

The Board of Trustees adopted an investment policy (CDA-Legal) regarding investment of funds as
defined by the Public Fund Investment Act. This policy authorizes the district to invest any and all of its
funds in fully collateralized certificates of deposit, direct debt securities of the United States of America or
the State of Texas, other obligations the principal and interest on which are unconditionally guaranteed by
the State of Texas or the United States, fully collateralized direct repurchase agreements, bankers’
acceptances, local government investment pools, money market mutual funds, and other investments
specifically allowed by Chapter 2256 of the Texas Government Code (the Public Funds Investment Act)
and Sections 23.80 and 20.42 of the Texas Education Code. The district accrues interest on temporary
investments based on the terms and effective interest rates of the specific investments. The district’'s
policy is to report all highly liquid debt instruments, such as local government investment pools, treasury
and agency obligations, with a remaining maturity of one year or less at the time of purchase, at
amortized cost and all other investments at fair value.

— For the past decade and in the foreseeable future, the district has and will continue
to experience bond elections authorizing new bonds and a continual issuance of bonds. The district
receives a credit enhanced bond rating of AAA for its bonds that are guaranteed by the State of Texas
Permanent School Fund (PSF). The district’'s underlying ratings are: Moody’s (Aaa), Standard & Poor's
(AA+), and Fitch (‘AA’). A financial advisor is employed to assist the district in managing its debt.

AISD Debt management policy is a written guideline that affects the type of debt issued by the school
district, the issuance process and the management of our debt portfolio. The goal of the debt
management policy is to improve the quality of decisions, provide justification for the structure of debt
issuance, identify policy goals and demonstrate a commitment to long-term financial planning. Adherence
to a debt management policy signals to rating agencies and the capital markets that AISD is well
managed and can be expected to meet its obligations in a timely manner.

As of July 23, 2013, the district had $733,936,246 in outstanding general obligation bonds. The
outstanding debt represents approximately 1.2 percent of the district’s net taxable value (after freeze).
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Current Bond Authorization Status

Voter Recap of Bond Bonds Issued To Authorized /
Approved Authorization Date Unissued Bonds
2004 $ 519,526,616 $ 492,770,137 $ 26,756,479
2008 $ 343,717,819 $ 241,166,109 $ 102,551,710 *
2013 $ 489,731,000 $ - $ -

*As of 07/23/2013, the district has $100,000,000 in outstanding commercial paper.

In order to minimize the tax impact, negative arbitrage, and reduce overall borrowing costs associated
with the financing of projects authorized by its bond elections, the district established a commercial paper
programs in July 2005. While nhumerous other Texas government entities have established commercial
paper programs over the years, this program was new for school districts in Texas. The district utilizes its
commercial paper programs to reduce its ongoing costs of capital projects and to provide interim
financing during the construction periods for projects. When the district nears its commercial paper
capacity it issues refunding bonds to refund a long-term basis the interim financing provided by the
commercial paper. Commercial paper is a short-term note with maturities ranging from 1 day to 270 days.

- A budget is considered balanced when the revenues and other resources
that are generated to finance the budget equal its estimated expenditures and other uses.

Performance evaluation allows citizens and taxpayers to hold policy makers and administrators
accountable for their actions. Because accountability to citizens often is stated explicitly in State laws and
constitutions, it is considered a cornerstone of budgeting and financial reporting. The Governmental
Accounting Standard Board (GASB) recognizes its importance with these objectives in its GASB
Concepts Statement No. 1:

¢ Financial reporting should provide information to determine whether current-year revenues were
sufficient to pay for current-year services.

e Financial reporting should demonstrate whether resources were obtained and used in
accordance with the entity’s legally adopted budget. It should also demonstrate compliance with
other finance-related legal or contractual requirements.

¢ Financial reporting should provide information to assist users in assessing the service efforts,
costs and accomplishments of the governmental entity.

Meeting these objectives requires budget preparation to include several concepts recognizing
accountability. Often these concepts have been mandated for State and local public sector budgets. They
include requirements that budgets should:

e Be balanced so that current revenues are sufficient to pay for current services.

e Be prepared in accordance with all applicable federal, state, and local legal mandates and
requirements.

e Provide a basis for the evaluation of a government’s service efforts, costs and accomplishments.

AISD FY2014 OFFICIAL BUDGET PLAN August 2013 97



Although the objective of balanced budgets is generally applicable to the district to ensure long-term fiscal
health, the Board of Trustees allows variations of this objective over short-term periods from time to time.
For example, the balanced budget objective may be met through the use of fund balance reserves to pay
for current services during certain school years. Such uses of fund balance reserves must be in
accordance with applicable state and local fund balance policies.

Reserves have been established in the Governmental Funds financial statements to indicate that a
portion of the fund balance is not available for appropriation for expenditure, or is legally segregated for a
specific future use. Designations of fund equity are the representations of management for the utilization
of financial resources in future periods.

The Board has established a policy that requires the district to maintain a minimum of 20 percent of
operating expenditures in its General Fund balance.

Fund balance is the net difference between the assets and liabilities of a fund. In much the same way as
a homeowner maintains a savings account for unexpected emergencies, having a healthy fund balance
enables the district to cover operating costs during low cash periods. Further, the district saves millions of
dollars as a result of securing lower interest rates through strong bond ratings. Ensuring an adequate
reserve level is essential to maintaining high bond ratings and supporting unplanned needs and
emergencies. The following table provides a ten year history of the district’'s reserve levels. AISD will
continue to maintain a prudent reserve of at least 20 percent of expenditures to ensure sound fiscal
health.

In FY2012, the district implemented the new requirement from GASB 54 to divide the fund balances into
five different categories, including non-spendable, restricted, committed, assigned and unassigned.

e General Fund - The district has determined its priority to maintain the General Fund’s fund
balance at a level not less than 20 percent of the budgeted expenditures of the district General
Fund. The Texas Education Agency has a rule to compute the optimum unassigned fund balance
equal to the estimated amount to cover cash flow deficits in the General Fund for the fall period in
the following fiscal year, plus estimated average monthly cash disbursements of the general Fund
for the nine months following the fiscal year. An appropriate fund balance level is one of the
measurements for the School First (Financial Integrity Rating System of Texas) program required
for all school districts in the State. In FY2014, the district will utilize $31.7 million from the fund
balance to cover the deficit of the General Fund budget.

e Food Service — The district maintains a sufficient fund balance to cover three months of average
expenditures for the Food Service operations. In the FY2014 school year, the district will utilize
$1.7 million from the fund balance to cover the deficit of the Food Service budget.

e Debt Service Fund — The district maintains a sufficient fund balance to cover the upcoming

obligations on the required payment date. In the FY2014 school year, the district will realize a
$5.4 million surplus in the Debt Service budget.
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The district’'s risk management program encompasses various means of protecting the district against
losses. Various risks of loss include those related to torts, theft, damage, destruction of assets, business
interruption, errors and omissions, injuries to employees, and disasters.

e The district participates in the Texas Association of School Boards Modified Self-Funded program
for its general liability, professional/legal liability and vehicle liability insurance.

e The district partners with the Texas Association of School Boards for the administration of its self-
funded Workers’ Compensation insurance.

e The district is self-insured up to $400,000 per occurrence for losses related to workers’
compensation and has purchased excess coverage through a commercial insurer licensed in the
State of Texas.

e The district has commercial insurance for all other risks of loss.

e The district provides employee access to health, group life, disability and dental insurance as well
as Cafeteria 125 deferred tax benefit options.

e The district is self-insured up to $350,000 per claim for losses incurred in the health insurance
program and has purchased excess coverage through a commercial insurer licensed in the State
of Texas.

The Texas Education Code requires that school districts are audited annually. The audit is made on an
organization-wide basis and involves all fund types and account groups of the school district. The audit is
also designed to meet the requirements of the Federal Single Audit Act of 1984 and the related provisions
of OMB Circular A-133 “Audits of State, Local Governments and Non-Profit Organizations.” Upon
completion, the annual financial report is submitted to the Texas Education Agency for review. The
financial report is designed to meet specific monitoring needs of the Texas Education Agency.
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Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for budget
development in School districts. The following items summarize the legal requirements of the code:

e The Superintendent is the budget officer for the district and prepares or causes the budget to be
prepared.

e The district budget must be prepared by a date set by the State Board of Education, currently
August 31. In order for the budget to be adopted by the Board of Trustees, the district budget
must be prepared by August 20.

e The President of the Board of Trustees must call a public meeting of the Board of Trustees, giving
ten days public notice in a newspaper, for the adoption of the district budget. Any taxpayer in the
district may be present and participate in the meeting.

e Concurrently with the publication of notice of the budget, the district must post a summary of the
proposed budget on its website. The summary of the budget is presented in the following function

areas:
o Instruction — functions 11, 12, 13
o Instructional Support- functions 21, 23, 31, 32, 33, 36
o Central Administration — function 41
o District Operations — functions 51, 52, 53, 34, 35

The budget document of the district complied with all the above requirements.

Legal requirements are formulated by the State, TEA and the local district. Additional requirements from
TEA include:

e The budget must be adopted by the Board of Trustees, inclusive of amendments, no later than
August 31.

e Minutes from the district Board Meetings will be used by TEA to record adoptions of and
amendments to the budget.

e Budgets for the General Fund, the Food Service Fund (whether accounted for in the General
Fund, Special Revenue Fund, or Enterprise Fund), and the Debt Service Fund must be included
in the official district budget. These budgets must be prepared and approved, at least at the fund
and function levels, to comply with the State’s legal level of control mandates.
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The officially adopted budget, as amended, must be filed with TEA through Public Education

Information Management System (PEIMS) by the date prescribed in the annual system
guidelines. Revenue, other sources, other uses and fund balances must be reported by fund,
object, fiscal year and amount. Expenditures must be reported by fund, function, object,

organization, fiscal year, program intent and amount.

A school district must amend the Adopted Budget before exceeding a functional expenditure
category, i.e., instruction, administration, etc., in the total district budget. The Annual Financial

and Compliance Report should reflect the Amended Budget amounts on the schedule comparing
budgeted and actual amounts. The requirement for filing the amended budget with TEA is

satisfied when the school district files its Annual Financial and Compliance Report.
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District
Goals

How To
Achieve The Goals

Budget Parameters

All students will
perform at or
above grade level.

Achievement gaps
among all student
groups will be
eliminated.

All students will
graduate ready for
college, career and
life in a globally
competitive
economy.

All schools will
meet or exceed
state accountability
standards, and the
district will meet
federal standards
and exceed state
standards.

Provide a high quality,
well-rounded educational
experience to all students
that is rigorous, culturally
relevant, healthful and
engaging.

Build strong relationships
with students, families,
and the community to
increase trust and shared
responsibility.

Ensure that every
classroom has a high-
quality, effective educator,
supported by high-quality,
effective administrators
and support staff.

Align resources to
accomplish priorities within
a balanced budget.

10.

11.

12.

The board seeks to maintain an unassigned fund balance consistent
with district policy in an effort to (1) maintain a bond rating of Aaa or
higher, (2) maintain a "superior" financial rating from the state and (3)
ensure a sufficient operating reserve to support operating costs for at
least two and a half months.

The board recognizes its fiduciary responsibility to adopt a balanced
budget and will seek to do so by considering all cost savings and
efficiency options.

If projected expenditures exceed projected revenue and budget
reductions become necessary, the district will first seek those options
that are sustainable and will address structural imbalances on a multi-
year basis. One-time solutions, including the use of fund balance
reserves will be considered with caution and appropriately factored into
out-year budget shortfalls.

The district will continue to pursue additional revenue, costs savings
and efficiencies; and will work to reduce investments in programs that
have not produced sufficient results.

The budget will prioritize investments that are aligned with our strategic
goals as outlined in the Strategic Plan:
a. All students will perform at or above grade level.
b.  Achievement gaps among student groups will be eliminated.
c. All students will graduate ready for college, career and life in
a globally competitive economy.
d. All schools will meet or exceed state accountability
standards, and the district will meet federal standards and
exceed state standards.

The district recognizes the need to target resource investments in
programs that support achievement growth for all schools. Therefore,
any new budgetary investments will reflect the Strategic Priorities
established by the board.

The performance results from the district's performance management
system will be used to make budgetary decisions in an effort to
establish a budget that is performance-driven and based on proven
results. The performance management system includes: the district-
wide balanced scorecard, Strategic Plan monitoring tools, program
evaluations, electronic dashboards, operational key performance
indicators (KPIs) and individual employee evaluations.

The budget process must be transparent and include sufficient
opportunity for community engagement and feedback.

The board seeks to maintain competitive total compensation levels for
all classes of employees and will consider such recommendations as
long as they are sustainable.

Budgeted assumptions for staffing ratios must meet state standards,
unless a waiver is sought from the state.

The budget should be developed in a multi-year framework (minimum
three years) to account for out-year implications of budget proposals
and revenue estimates.

To move down the path of (1) increasing school level autonomy,
effectiveness and innovation; (2) ensuring that funds follow students
based on their individual needs; and (3) decreasing disparities in per-
pupil funding, the district will work in a phased approach, with experts
and the community, to implement a revised funding model, considering
at least, in part, student weights, as a basis for resource allocations,
targeted to begin in the 2014-15 school year.
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In December 2009, the Board of Trustees approved the AISD Strategic Plan for FY2010-2015. With
limited resources, AISD must remain focused on the goals and strategies that will best prepare all
students for college, career and life in a globally competitive environment.

Mission

In partnership with parents and our community,
AISD exists to provide a comprehensive
educational experience that is high quality,
challenging, and inspires all students to

make a positive contribution to society.

Vision

AISD will be nationally recognized as an
outstanding school district, instilling a passion
for life-long learning in all students.

Values

Focus on Children
Excellence
Integrity

Equity

Respect

Health and Safety

Goals

¢ All students will perform at or above grade
level.

e Achievement gaps among all student
groups will be eliminated.

e All students will graduate ready for college,
career and life in a globally competitive
economy.

e All schools will meet or exceed state
accountability standards, and the district
will meet federal standards and exceed
state standards.

Strategies

Provide a high-quality, well-rounded
educational experience to all students that is
rigorous, culturally relevant, healthful and
engaging.

Build strong relationships with students,
families, and the community to increase trust
and shared responsibility.

Ensure that every classroom has a high-
quality, effective educator, supported by
high-quality, effective administrators and
support staff.

Align resources to accomplish priorities
within a balanced budget.

Measurable Outcomes

~

9.

o g M w NP

Results of standardized testing
Achievement gaps among student groups
Graduation rates

College readiness

Postsecondary enrollment

Enroliment in Advanced Placement (AP)
courses

Performance in AP courses

Additional measures related to readiness for
college, career, and life in a globally
competitive economy

District and accountability ratings

10. Attendance rates

11. Four-year completion rates

12. Annual dropout rates
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The budgeting process is comprised of three major
phases: planning, preparation and evaluation.

During the planning stage, the district’s goals and
objectives are reviewed, evaluated and modified if
necessary to make sure they are congruent to the
district's overall mission. At this point, senior
members of the Cabinet meet to discuss strategic
planning issues, goals and initiatives for the coming
year as well as challenges and opportunities facing
the district. Fundamental projections in the tax base
and changes in funding levels received are closely
examined. Interaction with key stakeholders,
including the Board of Trustees, principals, parents,
and community involvement groups, district
advisory committees, citizen budget review
committees, employee organizations, and the
public at-large, is encouraged as a means to
understand their priorities, needs, and concerns,
and at the same time to inform them about the
issues affecting the district, including available
resources. Staff begins with the previous year’s
budget calendar and modifies it for use in the
current year. The calendar lists critical dates for
preparation, submission, meetings with key
stakeholders, committees, community and Board of
Trustees to discuss the preliminary budget, public
hearings and adoption. Presented in the next page
is the budget calendar for the FY2014 budget
development process.

The budget preparation process begins with the
Board adopting budget parameters, budget
assumptions, priorities, and staffing guidelines. The
Budget Office staff holds budget workshops to
discuss any changes in the coming year budget
process and to distribute the budget package to
schools and departments. Information on student
enrollment, weighted pupil allocation, staffing and
non-staffing allocations as well as supplemental
allocations for special programs is included in the
budget package. The basic premise for campus
allocations is to give principals greater flexibility
and control over resources while ensuring that the
district’s funds flow to campuses according to
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their program needs and projected student
enroliment. For departmental budgets,
justifications are required for all non-salary
budget requests. Food Service budgets are
prepared by the Food Service Executive Director
whereas the Debt Service budgets are prepared
by the Executive Director of Finance. Capital
Projects budgets are developed on a multi-year
basis and are prepared by the Construction
Management department.

Review of the campus budgets takes place first
with the Campus Advisory Committees. The
campus budgets are then sent to the Associate
Superintendents for their review and approval
before being forwarded to the Budget Office for
processing. Departmental budgets require the
approval signature of their area chief. The district
Senior Cabinet reviews all budget increases,
requests, and instructs the Budget Office to
process only those that are recommended by
them. The Chief Finance Officer and/or the
Superintendent present the preliminary budget to
the Citizen’s Budget Task Force, community and
Board of Trustees. Several informational
meetings are held within the community and
public hearings are conducted in April and June.
The recommended budget is approved in late
August.

The budget is evaluated for its effectiveness in
attaining goals and objectives. Evaluation
typically involves an examination of how funds
were expended, what outcomes resulted from
the expenditure of funds, and to what degree
these outcomes achieved the objectives stated
during the planning phase. The evaluation phase
is important in determining the following year’s
budgetary allocations.

In summary, budget preparation is not a one-time
exercise to determine how a school district will
allocate funds. Rather, school district budget
preparation is part of a continuous cycle of
planning and evaluation to achieve district goals.
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FY2014 Budget Development Process

Board Budget Parameters Adopted

Board Approves FY2014 Budget
Calendar

Board Reviews Assumptions,
Staffing Formulas, Enrollment
Projections, Staffing Guidelines
and Fund Balance Condition

Board Determines Strategic Plan
Priorities

Board Discusses FY2015 Student
Based Funding and School Resource
Use Analysis Project

Board Action on Annual Facilities
Recommendations

Revised Financial Forecast for
FY2014-2016

Budget Office Compiles Budget
Superintendent presents the FY2014

Preliminary Budget to the Board,
Public and Media

Community & Staff Conversation
on the FY2014 Preliminary Budget

Board Discussion on the FY2014
Preliminary Budget and Rate

Travis Central Appraisal District
provides Preliminary Appraisal
Values

Superintendent presents the
FY2014 Revised Budget based
on Community & Board Feedback

Travis Central Appraisal District
Certifies Appraisal Values

Superintendent presents the
FY2014 Recommended Budget

to the Board, Public and Media

Board Conducts Public Hearing
on Proposed Budget and Tax Rate

Board Adopts the Budget and
Tax Rate
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The Adopted Budget provides authority to expend funds for the purpose indicated and in accordance with
State law, Board policy, and the district’'s approved purchasing procedures. The expenditure of funds
shall be under the direction of the Superintendent or designee who shall ensure that funds are expended
in accordance with the Adopted Budget.

The district installed an accounting system that meets the requirements prescribed by State Board of
Education and conforms to Generally Accepted Accounting Principles. A report of revenues and
expenditures include management, cost accounting and financial information that enable management
and staff to monitor the funding process and determine education costs by district, campus and program.

Budget monitoring is done not only by staff in the Budget Office, but also by the entire district's
administrators. The Chief Financial Officer and other district administrators use similar expenditure and
encumbrance reports to monitor the budget compliance of programs and funds. Annualized budget
summaries which project the impact of current expenditures on year-end results are useful in this effort.

The AISD budgets are submitted to TEA via the Public Education Information Management System
(PEIMS) transmission process as of the date established in the annual instructions for the system. TEA
monitors for compliance at the district level only. This monitoring is a legal requirement to ensure
mandatory expenditure levels in certain areas. In addition, Amended Budgets are reflected on the
schedule comparing budget and actual results in the annual financial and compliance audit report of
which the district has met all requirements mandated by TEA.

Budget amendments occur when a change is made increasing any one of the functional spending
categories or increasing revenue object accounts and other resources. The district prepares monthly
financial reports to include all budget amendments for budgeted funds including General Fund, Food
Service Fund, Debt Service Fund and the Capital Projects Fund. These budget changes are usually the
result of unexpected levels of expenditures in certain categories and must be amended in the budget for
legal compliance. All budget amendments in the monthly financial reports are prepared at fund and
functional levels and required to be adopted by the last day of the fiscal year.

All necessary budget amendments are formally adopted by the School Board and recorded in the Board
Minutes.

The district’'s Purchasing Department is responsible for all bids. All district contracts, except contracts for
the purchase of produce or vehicle fuel, valued at $50,000 or more in the aggregate for each 12-month
period, are made by the method that provides the best value for the district:

o Competitive bidding.

o Competitive sealed proposals.

e A request for proposals for services other than construction services.

¢ An inter-local contract.

e The reverse auction procedure as defined by Government Code 2155.062(d).

¢ The formation of a political subdivision corporation under Local Government Code 304.001.
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For supplies, equipment and services costing less than $10,000 in the aggregate over a 12-month period,
the district follows the following procedures:

e Whenever available, needed items are requisitioned from the Materials Management Warehouse.

e |tems that are not available from the Materials Management warehouse will be purchased
through established supply agreements with outside vendors when possible.

e Purchases of items or services not available from the warehouse or established supply
agreements, costing less than $1,000, are made in the most expeditious manner, based upon a
single quote.

e Written quotations solicited by facsimile from at least three vendors, if possible, are secured for
purchases of $1,000 or more, but less than $10,000. Each vendor is furnished with written
specifications. Written quotes include freight costs, i.e., FOB destination, freight prepaid and
allowed.

e When guotes cannot be obtained, sole source purchases will be documented. Items or services
that are only available from one source are supported by written documentation and approved by
an area chief.

¢ No commitment for goods or services (other than activity fund purchases) can be made without a
valid purchase order being issued by the Purchasing Office.

e Purchases of $10,000 or more generally require formal bids and advertising. Purchases of this
magnitude are made through the Purchasing Office.

The district implemented a procurement cards (P-cards) system in September 2010.

The Adopted Budget provides authority to expend funds for the purposes indicated and in accordance
with State law, Board policy, and the district’s approved purchasing procedures. The expenditure of funds
shall be under the direction of the Superintendent or his or her designee.

The district submits its Annual Budget, student attendance information, and its end-of-year financial
status through a system called Public Education Information Management System (PEIMS). Transmission
dates are established by TEA. The PEIMS system collects the same types of information from all Texas
public schools, processes them and provides to end users a rich data base of information for benchmark
comparison purposes and/or for any other statistical analysis research works.
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The Financial Section provides specific fiscal information regarding the various funds of the district. By
law, the Board of Trustees must approve annual budgets for the General Fund, Food Service Funds and
Debt Service Fund. These three funds make up the Governmental Funds.

A pyramid approach is used, starting with The Combined Statement of Revenues and Expenditures for
all Governmental Funds for the official budget year FY2014 and for the five-year summary from
FY2010 through FY2014, followed with the presentation of individual funds.
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All Funds I

Propriety Fund Types Fiduciary Fund Types

Governmental Fund Types

Internal Service Funds I Agency Funds |
General Fund I Special Revenue Funds I Debt Service Fund ' Capital Projects Fund I

OFFICIALLY ADOPTED FUNDS (See Note 1)

Governmental Funds I
| |

General Fund I Food Service Special Revenue Funds I Debt Service Fund I

Note 1: The audited financial statements of the School District include all funds as shown in the “All Funds”
structure Diagram above. However, the Texas Education Agency requires only the adoption of the General Fund,
Food Service Special Revenue Funds, and Debt Service Fund in August.
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The budget that the Board is required to take action on is comprised of the three primary funds, known as
the Governmental Funds, which are the General Fund, Food Service Fund, and Debt Service Fund.

Special Revenue Funds, Capital Project Funds and Proprietary Funds are provided for informational
purposes only. Special Revenue Funds are approved separately by the Board of Trustees when final
grant awards are made. Capital Projects Funds have been previously authorized through the bond
election process.

The district’s budget is organized in the following fund categories:

Used to pay for salaries and benefits, classroom resources, keeping schools clean and landscapes
maintained, transporting students, paying utility bills, providing clerical and administrative support — all the
things a school needs when it opens its doors.

Used for the operation of the district’s food service program.

Used to pay off bonds previously approved by district voters or building construction and renovation.

Pays for construction and renovation projects in district facilities.

Used to account for the proceeds of specific revenue sources such as federal categorical, state or locally
financed programs where unused balances are returned to the grant. These funds are tied to specific
programmatic deliverables and expenditure restrictions.

Proprietary funds focus on the determination of operating income, changes in net assets (or cost
recovery), financial position and cash flows. Proprietary funds report an activity for which a fee is charge
to external users for good or services. Internal service funds account for the financing of goods or
services provided by one department or agency to other departments or agencies of the governmental
unit, or to other governmental units, on a cost-reimbursable basis. Examples of the district’s proprietary
funds include the employee health insurance fund, worker’'s compensation fund, the print shop, laundry
services, and the print shop.
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Revenues
5700 Local Sources
5800 State Sources
5900 Federal Sources

Combined Fund Revenue Total

Expenditures

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
91
93
99

Instruction

Instructional Resources & Media Senices

Curriculum & Staff Development

Instructional Administration

School Administration

Guidance & Counseling Senices

Attendance & Social Work Senices

Health Senvices

Pupil Transportation

Food Senices

Co-Curricular Activities

General Administration

Plant Maintenance

Security & Monitoring Senices

Data Processing Senices

Community Senices

Debt Senvices

Facilities Acquisition & Construction

Contracted Instructional Srvcs-Public Schools

Payments-Shared Senices Arrangements

Other Intergovernmental Charges
Combined Fund Expenditure Total

Net Revenue Over (Under)

Other Sources (Uses)
7900 Other Resources
8900 Other Uses

Net Sources Over (Under)

Net Revenue/Sources Over (Under)

Estimated outstanding purchase orders and
unspent balances at year end

Beginning Fund Balance (Estimated)
Ending Fund Balance (Estimated)
Less Assigned Balance

Ending Funding Balance - Unassigned

Major Funds
Combined Statement of Revenue and Expenditures for FY2014

FY2013 FY2014
Major Funds Governmental Capital Major Federal Proprietary
Budget Adopted Total Projects Grants Funds Total
$860,482,486 $ 841,169,924 $ 12,694 $ - $ 73,501,497 $ 914,684,115
111,405,434 74,932,857 - - - $ 74,932,857
113,310,792 52,606,198 - 52,218,337 - 104,824,535
$1,085,198,712 $968,708,979 $12,694 $52,218,337 $73,501,497 $1,094,441,507
$466,810,457 $ 436,894,955 $ - $ 28,218,527 $ - $ 465,113,482
10,990,503 10,933,919 - 170,983 - 11,104,902
26,195,968 14,327,482 - 10,924,135 - 25,251,617
12,234,871 12,219,551 - 1,946,412 - 14,165,963
50,328,469 48,476,789 - 1,582,333 - 50,059,122
23,824,887 19,801,886 - 4,286,736 - 24,088,622
3,252,445 4,228,213 - 264,760 - 4,492,973
6,219,913 6,123,518 - 81,534 - 6,205,052
27,809,548 28,634,044 - 1,250,000 - 29,884,044
39,245,441 41,214,436 - - - 41,214,436
13,689,647 13,396,291 - 41,388 - 13,437,679
91,947,678 18,402,671 - 450,828 76,889,564 95,743,063
82,596,587 78,827,205 2,113,277 4,760 - 80,945,242
9,911,594 10,078,386 - 519 - 10,078,905
18,766,691 18,964,651 - 673,611 - 19,638,262
9,876,780 5,110,070 - 2,321,811 - 7,431,881
103,621,679 104,450,183 - - - 104,450,183
33,955,685 1,020,000 54,830,977 - - 55,850,977
111,739,859 117,074,739 - - - 117,074,739
1,658,106 1,803,678 - - - 1,803,678
4,164,661 4,684,691 - - - 4,684,691
$ 1,148,841,469 $ 996,667,358 $ 56,944,254 $ 52,218,337 $ 76,889,564 $ 1,182,719,513
$ (63,642,757) $ (27,958,379) $ (56,931,560) $ - $ (3,388,067) $ (84,889,939)
51,000 51,000 - - - 51,000
(81,000) (81,000) - - - (81,000)
$ (30,0000 $ (30,000) $ -3 - % -8 (30,000)
$  (63672,757) $  (27,988,379) $ (56,931,560) $ - $ (3,388067) $  (84,919,939)
$ 28,250,911 $ 10,000,000  $ 884,144  $ -3 -8 10,884,144
$ 299,912,494 $ 278,578,493 $ (56,177,542) $ - $ 29142336 $ 228,960,374
264,490,648 260,590,114 (113,993,246) - 25,754,269 154,924,579
(35,530,274) (36,922,786) (35,530,274) - - (72,453,060)
$ 228,960,374 $ 223,667,328 $ (149,523,520) $ - $ 22,366,202 $ 82,471,519
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Major Funds Percent of Expenditure Budget
For School Year 2014

Budgeted
Fund Type Expenditures  Percent
Governmental Funds 996,667,358 84%
Capital Projects 56,944,254 5%
Major Federal Grants 52,218,337 4%
Proprietary Funds 76,889,564 7%

1,182,719,513  100%

Capital Projects
5%

Governmental __— Major Federal
Funds Grants
84% 4%
Proprietary
Funds
7%

The budget that the Board is required to take action on is comprised of the three primary funds, known as
the Governmental Funds, which are the General Fund, Food Service Fund, and Debt Service Fund. The
FY2014 total governmental expenditures are projected to be $996.7 million. The total revenues for these
funds are approximately $968.7 million. The planned deficits will be covered with the fund balance
reserves. Revenue is expected to increase by $18.2 million or 1.9 percent and expenditures will increase
by $17.2 million or 1.75 percent over the prior year adopted budget.
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All Governmental Funds

Combined Statement of Revenue and Expenditures for FY2014

Revenues
5700 Local Sources
5800 State Sources
5900 Federal Sources

Combined Fund Revenue Total

Expenditures

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
91
93
99

Instruction

Instructional Resources & Media Services

Curriculum & Staff Development

Instructional Administration

School Administration

Guidance & Counseling Services

Attendance & Social Work Services

Health Services

Pupil Transportation

Food Services

Co-Curricular Activities

General Administration

Plant Maintenance

Security & Monitoring Services

Data Processing Services

Community Services

Debt Services

Facilities Acquisition & Construction

Contracted Instructional Srvcs-Public Schools

Payments-Shared Services Arrangements

Other Intergovernmental Charges
Combined Fund Expenditure Total

Net Revenue Over (Under)

Other Sources (Uses)
7900 Other Resources
8900 Other Uses

Net Sources Over (Under)
Net Revenue/Sources Over (Under)

Beginning Fund Balance (Estimated)
Estimated PO's Carryover at the end of
FY2013 and FY2014

Ending Fund Balance (Estimated)
Less Assigned Balance

Ending Funding Balance - Unassigned

Ending Fund Balance as a % of Total Budget
Expenditures

FY2013 FY2014
Governmental Food Debt
Adopted Total General Fund Service Fund Service Fund Total
$787,058,513 $ 724365700 $ 8416536 $ 108,387,688 $ 841,169,924
111,405,434 73,786,530 1,146,327 74,932,857
52,046,828 21,655,426 29,966,306 984,466 52,606,198
$950,510,775 $819,807,656 $39,529,169 $109,372,154 $968,708,979
$432,107,452 $ 436,894,955 $ $ $ 436,894,955
10,785,702 10,933,919 10,933,919
16,394,100 14,327,482 14,327,482
10,194,410 12,219,551 12,219,551
47,911,053 48,476,789 48,476,789
19,694,749 19,801,886 19,801,886
2,906,651 4,228,213 4,228,213
6,131,553 6,123,518 6,123,518
27,109,548 28,634,044 - 28,634,044
39,245,441 - 41,214,436 41,214,436
13,376,167 13,396,291 13,396,291
18,248,506 18,402,671 18,402,671
80,564,129 78,827,205 78,827,205
9,897,984 10,078,386 10,078,386
17,803,638 18,964,651 18,964,651
4,627,381 5,110,070 - 5,110,070
103,621,679 488,613 103,961,570 104,450,183
1,320,000 1,020,000 1,020,000
111,739,859 117,074,739 117,074,739
1,658,106 1,803,678 1,803,678
4,164,661 4,684,691 - - 4,684,691
$ 979,502,769 $ 851491352 $§ 41214436 $ 103,961,570 $ 996,667,358
$ (289919949 $ (31,68369) $ (1,685267) $ 5410584 $ (27,958,379)
51,000 51,000 51,000
(81,000) (81,000) (81,000)
$ (30,0000 $ (30,0000 $ $ $ (30,000)
$ (29,021,994) $ (31,713,696 $ (1.685267) $ 5410584 $ (27,988,379)
$ 287,300,087 $ 237913212 $ 8177560 $ 32,487,721 $ 278,578,493
$ 20,300,400 $ 10,000,000 $ 10,000,000
278,578,493 216,199,516 6,492,293 37,898,305 260,590,114
(38,866,091) (36,922,786) - - (36,922,786)
$ 239,712,402 $ 179276730 $ 6492293 $ 37,898305 $ 223,667,328

28% 25%
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LOCAL REVENUE SOURCES

Taxes- Current Year Lewy
Taxes- Prior Years
Penalty & Interest

Tuition & Fees

Athletic Activities

Earnings from Investments
Gifts and Bequests
Insurance Recovery

Rent Revenues

School Lunches

Other Revenues -Local Sources
TOTAL

STATE REVENUE SOURCES

Per Capita Apportionment
Foundation School Program
Other State Revenue

State Program Revenue

TRS on Behalf (Book Entry Only)
TOTAL

FEDERAL REVENUE SOURCES

GOVERNMENTAL FUNDS REV TOTAL

Federal Indirect Costs

State Stabilization Funds
Federal Revenue Through TEA
School Breakfast Program
National School Lunch Program
USDA Donated Commodities
After School Snack Program
Other Federal Revenues
Building America Bond Subsidy
School Health & Related Services
TOTAL

EXPENDITURES

11

12

13

Instruction

Payroll Costs

Professional & Contracted Srvcs.
Supplies & Materials

Other Operating Expenses
Capital Outlay

TOTAL

Instructional Resource & Media
Payroll Costs

Professional & Contracted Srvcs.
Supplies & Materials

Other Operating Expenses
Capital Outlay

TOTAL

Curriculum & Staff Development
Payroll Costs

Professional & Contracted Srvcs.
Supplies & Materials

Other Operating Expenses
Capital Outlay

TOTAL

All Governmental Funds
Combined Statement of Revenues and Expenditures for
FY2014 with Comparative Data for Prior Years

FY2010 FY2011 FY2012 FY2013 FY2014 $ Increase
Audited Audited Audited Adopted Adopted (Decrease) Over
Actual Actual Actual Budget Budget Prior Year
$ 727,171,964 $ 724,397,554 $ 741,458,396 $ 764,035,890 818,521,338 $ 54,485,448
3,712,168 4,795,397 2,347,413 4,861,915 4,236,915 (625,000)
3,712,753 3,709,002 3,696,388 3,794,387 3,859,387 65,000
658,611 692,699 1,381,561 1,570,955 1,463,500 (107,455)
678,995 729,294 648,972 743,880 728,980 (14,900)
853,314 712,398 786,372 616,167 664,537 48,370
64,049 25,230 19,400 - - -
16,333 2,333,537 13,334 - - -
938,128 1,157,557 1,484,579 1,014,768 1,263,768 249,000
7,778,220 7,602,802 7,043,631 8,314,262 8,353,083 38,821
2,510,922 3,123,877 3,821,763 2,106,289 2,078,416 (27,873)
748,095,457 749,279,347 762,701,809 787,058,513 841,169,924 54,111,411
9,075,326 25,432,653 19,633,797 47,073,537 22,114,381 (24,959,156)
89,130,638 109,384,215 108,904,846 33,053,978 21,540,557 (11,513,421)
257,107 242,268 202,270 - - -
385,537 409,626 245,110 347,313 347,313 -
28,234,541 28,335,185 24,293,480 30,930,606 30,930,606 -
127,083,149 163,803,947 153,279,503 111,405,434 74,932,857 (36,472,577)
2,224,404 2,310,644 2,186,586 2,163,595 2,163,595 -
22,187,440 24,280,941 - - - -
256,426 244,110 8,369,982 199,000 278,370 79,370
5,713,018 6,021,014 6,050,726 6,093,881 6,093,881 -
21,029,117 21,607,380 21,439,137 22,277,393 22,757,393 480,000
1,226,842 1,736,715 743,978 1,245,245 1,245,245 -
369,913 245,275 295,367 389,982 389,982 -
524,050 - 690,183 669,277 669,277 -

- 886,020 984,466 984,466 984,466 -
13,551,585 15,596,597 17,828,397 18,023,989 18,023,989 -
67,082,795 72,928,696 58,588,822 52,046,828 52,606,198 559,370
$ 942,261,401 $ 986,011,990 $ 974,570,134 $ 950,510,775 968,708,979 $ (24,059,359)
$ 385805005 $ 386275682 $ 368,360,481 $ 412,159,712 419,362,371 $ 7,202,659
2,875,426 3,071,985 4,136,642 8,593,458 5,919,062 (2,674,396)
7,699,780 8,061,160 13,569,709 10,397,545 10,524,050 126,505
1,035,337 920,431 1,267,698 956,737 1,084,472 127,735
135,475 373,993 497,529 - 5,000 5,000
397,551,023 398,703,251 387,832,059 432,107,452 436,894,955 4,787,503
11,106,268 10,664,810 8,794,833 9,421,612 9,551,623 130,011
250,866 205,514 215,661 229,166 237,500 8,334
1,252,666 1,264,160 2,176,626 1,054,537 1,056,237 1,700
36,406 20,530 32,294 33,387 33,559 172
6,025 93,739 76,971 47,000 55,000 8,000
12,652,231 12,248,753 11,296,385 10,785,702 10,933,919 148,217
13,727,720 12,134,669 10,552,192 14,284,725 11,770,181 (2,514,544)
1,339,679 600,834 646,475 648,310 1,127,830 479,520
887,611 663,275 685,929 876,258 742,563 (133,695)
1,040,989 912,194 1,049,829 584,807 686,908 102,101
16,995,999 14,310,972 12,934,425 16,394,100 14,327,482 (2,066,618)
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% Increase
(Decrease) Over
Prior Year

6.66%
-14.75%
1.68%
-7.34%
-2.04%
7.28%
0.00%
0.00%
19.70%
0.46%
-1.34%
6.43%

-112.86%
-53.45%
0.00%
0.00%
0.00%
-48.67%

0.00%
0.00%
28.51%
0.00%
2.11%
0.00%
0.00%
0.00%
0.00%
0.00%
1.06%

-2.48%

1.72%
-45.18%
1.20%
11.78%
100.00%
1.10%

1.36%
3.51%
0.16%
0.51%
14.55%
1.36%

-21.36%
42.52%
-18.00%
14.86%
0.00%
-14.42%
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21

23

31

32

33

34

35

36

Instructional Administration
Payroll Costs

Professional & Contracted Srvcs.

Supplies & Materials
Other Operating Expenses
Capital Outlay

TOTAL

School Administration
Payroll Costs

Professional & Contracted Srvcs.

Supplies & Materials
Other Operating Expenses
Capital Outlay

TOTAL

Guidance and Counseling
Payroll Costs

Professional & Contracted Srves.

Supplies & Materials
Other Operating Expenses
Capital Outlay

TOTAL

Social Services
Payroll Costs

Professional & Contracted Srvcs.

Supplies & Materials
Other Operating Expenses
TOTAL

Health Services
Payroll Costs

Professional & Contracted Srves.

Supplies & Materials
Other Operating Expenses
TOTAL

Student Transportation
Payroll Costs

Professional & Contracted Srvcs.

Supplies & Materials
Other Operating Expenses
Capital Outlay

TOTAL

Food Services
Payroll Costs

Professional & Contracted Srves.

Supplies & Materials
Other Operating Expenses
Capital Outlay

TOTAL

Co-Curricular Activities
Payroll Costs

Professional & Contracted Srvcs.

Supplies & Materials
Other Operating Expenses
Capital Outlay

TOTAL

All Governmental Funds

Combined Statement of Revenues and Expenditures for
FY2014 with Comparative Data for Prior Years

FY2010 FY2011 FY2012 FY2013 FY2014 $ Increase
Audited Audited Audited Adopted Adopted (Decrease) Over
Actual Actual Actual Budget Budget Prior Year

8,941,999 8,105,239 9,120,437 7,882,898 9,923,511 2,040,613
1,058,876 969,223 1,639,562 1,321,525 1,789,383 467,858
545,627 443,985 562,764 871,140 362,893 (508,247)
233,926 155,486 168,874 118,847 143,764 24,917
19,800 - - - - -
10,800,228 9,673,933 11,491,637 10,194,410 12,219,551 2,025,141
45,941,750 46,292,718 44,319,987 47,479,076 48,066,115 587,039
160,446 181,774 154,978 127,035 86,393 (40,642)
450,057 402,387 608,574 234,847 236,886 2,039
82,344 94,704 136,375 70,095 81,995 11,900

. - - - 5,400 5,400
46,634,597 46,971,583 45,219,914 47,911,053 48,476,789 565,736
17,816,842 18,298,872 18,494,989 18,121,447 18,388,553 267,106
388,775 328,428 373,906 665,571 670,890 5,319
754,454 690,825 849,686 851,908 666,916 (184,992)
94,788 92,642 83,058 55,823 75,527 19,704

- 6,676 - - -
19,054,859 19,417,443 19,801,639 19,694,749 19,801,886 107,137
2,661,990 2,982,912 3,932,784 2,573,625 3,908,237 1,334,612
210,998 34,103 331,230 303,792 154,038 (149,754)
15,381 10,965 182,435 19,172 133,399 114,227
5,517 12,816 3,431 10,062 32,539 22,477
2,893,886 3,040,796 4,449,880 2,906,651 4,228,213 1,321,562
530,352 554,950 521,117 550,391 585,656 35,265
4,586,578 5,149,995 5,081,334 5,539,412 5,494,912 (44,500)
12,553 37,894 36,733 41,750 42,950 1,200
2,710 1,729 931 - - -
5,132,193 5,744,568 5,640,115 6,131,553 6,123,518 (8,035)
23,495,865 23,595,642 23,033,378 23,664,728 24,377,888 713,160
249,953 211,716 218,257 209,500 223,500 14,000
2,701,825 3,535,235 4,307,673 4,117,600 5,042,800 925,200
(973,414) (1,037,878) (1,210,534) (882,280) (1,010,144) (127,864)

- 107,050 561,594 - - -
25,474,229 26,411,765 26,910,368 27,109,548 28,634,044 1,524,496
20,998,757 21,816,949 20,445,096 22,828,349 24,081,056 1,252,707
530,913 626,809 457,127 730,997 730,997 -
14,195,612 14,658,407 14,600,027 15,601,918 15,859,064 257,146
10,180 12,709 13,940 21,566 21,566 -
351,649 550,892 1,306,636 62,611 521,753 459,142
36,087,111 37,665,766 36,822,826 39,245,441 41,214,436 1,968,995
10,825,419 10,786,996 10,440,689 10,355,084 10,243,840 (111,244)
1,136,495 1,124,819 1,158,740 1,074,350 1,082,159 7,809
1,109,453 1,062,674 1,031,787 872,475 893,014 20,539
1,403,577 1,519,669 1,338,707 1,074,258 1,177,278 103,020
129,153 38,001 - - - -
14,604,097 14,532,159 13,969,923 13,376,167 13,396,291 20,124
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% Increase
(Decrease) Over
Prior Year

20.56%
26.15%
-140.05%
17.33%
0.00%
16.57%

1.22%
-47.04%
0.86%
14.51%
100.00%
1.17%

1.45%
0.79%
-27.74%
26.09%
0.00%
0.54%

34.15%
-97.22%
85.63%
69.08%
31.26%

6.02%
-0.81%
2.79%
0.00%
-0.13%

2.93%
6.26%
18.35%
0.00%
#DIVIO!
5.32%

5.20%
0.00%
1.62%
0.00%
88.00%
4.78%

-1.09%
0.72%
2.30%
8.75%
0.00%
0.15%
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61

71

81

All Governmental Funds
Combined Statement of Revenues and Expenditures for
FY2014 with Comparative Data for Prior Years

FY2010 FY2011 FY2012 FY2013 FY2014 $ Increase % Increase

Audited Audited Audited Adopted Adopted (Decrease) Over (Decrease) Over

Actual Actual Actual Budget Budget Prior Year Prior Year
General Administration
Payroll Costs 13,403,330 13,572,186 13,060,285 14,463,666 14,456,471 (7,195) -0.05%
Professional & Contracted Srvcs. 2,317,454 2,059,670 1,934,521 1,959,841 1,878,717 (81,124) -4.32%
Supplies & Materials 541,993 485,387 415,474 555,442 834,809 279,367 33.46%
Other Operating Expenses 861,772 409,400 403,717 1,269,557 1,232,674 (36,883) -2.99%
Capital Outlay - 6,240 55,306 - - - 0.00%
TOTAL 17,124,549 16,532,883 15,869,303 18,248,506 18,402,671 154,165 0.84%
Plant Maintenance & Operations
Payroll Costs 41,690,215 40,510,744 39,708,679 42,462,295 42,406,010 (56,285) -0.13%
Professional & Contracted Srves. 31,984,050 32,050,898 31,396,217 32,507,975 30,974,778 (1,533,197) -4.95%
Supplies & Materials 4,609,972 4,352,458 4,743,691 3,828,804 3,839,925 11,121 0.29%
Other Operating Expenses 2,233,347 1,639,474 1,500,786 1,707,055 1,548,492 (158,563) -10.24%
Capital Outlay 452,752 38,199 580,108 58,000 58,000 - 0.00%
TOTAL 80,970,336 78,591,773 77,929,481 80,564,129 78,827,205 (1,736,924) -2.20%
Security & Monitoring Serviees
Payroll Costs 8,863,239 8,417,648 8,256,958 9,348,958 9,481,188 132,230 1.39%
Professional & Contracted Srvcs. 65,255 70,224 59,819 88,358 104,232 15,874 15.23%
Supplies & Materials 446,139 403,500 650,609 403,107 421,182 18,075 4.29%
Other Operating Expenses 71,607 84,900 69,579 50,326 64,784 14,458 22.32%
Capital Outlay 20,725 52,307 148,774 7,235 7,000 (235) -3.36%
TOTAL 9,466,965 9,028,579 9,185,739 9,897,984 10,078,386 180,402 1.79%
Data Proccessing Services
Payroll Costs 10,837,656 10,431,465 10,679,017 11,638,057 11,341,344 (296,713) -2.62%
Professional & Contracted Srvcs. 3,082,208 2,848,895 3,062,697 2,859,366 3,269,903 410,537 12.56%
Supplies & Materials 3,580,927 4,809,026 3,383,612 3,255,056 4,302,245 1,047,189 24.34%
Other Operating Expenses 80,618 56,037 45,877 26,159 26,159 - 0.00%
Capital Outlay 259,607 353,084 248,345 25,000 25,000 - 0.00%
TOTAL 17,841,016 18,498,507 17,419,548 17,803,638 18,964,651 1,161,013 6.12%
Community Services
Payroll Costs 4,704,715 4,512,651 3,706,267 3,610,771 3,979,932 369,161 9.28%
Professional & Contracted Srvcs. 767,233 732,000 892,422 931,015 1,028,410 97,395 9.47%
Supplies & Materials 70,721 91,709 72,227 68,635 61,790 (6,845) -11.08%
COther Operating Expenses 62,470 53,532 48,997 16,960 39,938 22,978 57.53%
TOTAL 5,605,139 5,389,892 4,719,913 4,627,381 5,110,070 482,689 9.45%
Debt Service
Bond Principal 45,112,633 52,617,633 57,607,633 50,898,305 51,478,777 580,472 1.13%
Bond Interest 34,671,258 35,122,926 36,891,348 50,770,809 51,407,861 637,052 1.24%
Debt Service - General Fund 1,129,300 1,129,400 1,046,903 877,565 448,613 (428,952) -95.62%
Other Debt Serv Fees 418,768 893,547 790,170 1,075,000 1,114,932 39,932 3.58%
TOTAL 81,331,959 89,763,506 96,336,054 103,621,679 104,450,183 828,504 0.79%
Facilities Acquisition & Construction
Payroll Costs - 3,512 3,423 - - - 0.00%
Professional & Contracted Srvcs. 610,402 604,301 604,579 1,320,000 1,020,000 (300,000) -29.41%
Supplies & Materials 26,501 26,501 132,916 - - - 0.00%
Other Operating Expenses 22,989 9,419 152,195 - - - 0.00%
Capital Outlay 1,868,125 1,457,723 2,203,114 - - - 0.00%
TOTAL 2,528,017 2,101,456 3,096,227 1,320,000 1,020,000 (300,000) -29.41%

AISD FY2014 OFFICIAL BUDGET PLAN September 2013 116



All Governmental Funds

Combined Statement of Revenues and Expenditures for
FY2014 with Comparative Data for Prior Years

FY2010 FY2011 FY2012 FY2013 FY2014 $ Increase % Increase
Audited Audited Audited Adopted Adopted (Decrease) Over (Decrease) Over
Actual Actual Actual Budget Budget Prior Year Prior Year
91 Contracted Srvcs Between Public Schools
Professional & Contracted Srvcs. 111,937,679 123,774,675 124,582,632 111,739,859 117,074,739 5,334,880 4.56%
TOTAL 111,937,679 123,774,675 124,582,632 111,739,859 117,074,739 5,334,880 4.56%
93 Payments For Shared Svcs
COther Operating Expenses 1,700,441 1,658,106 1,641,539 1,658,106 1,803,678 145,572 8.07%
TOTAL 1,700,441 1,658,106 1,641,539 1,658,106 1,803,678 145,572 8.07%
99  Other Intergovernmental Charges
Professional & Contracted Srvcs. 3,953,241 4,150,819 3,539,139 4,164,661 4,684,691 520,030 11.10%
TOTAL 3,953,241 4,150,819 3,539,139 4,164,661 4,684,691 520,030 11.10%
TOTAL EXPENDITURES 920,339,795 938,211,187 930,688,746 979,502,769 996,667,358 17,164,589 1.72%
OTHER SOURCES
Loan Proceeds - - 979,590 - - - 0.00%
Premiun/Discount on Bonds 1,135,854 - - - - - 0.00%
Prepaid Interest - - - - - - 0.00%
Sale of Bonds 9,587,996 - - - - - 0.00%
Operating Transfer In - - - - - - 0.00%
Sale of Real Property 196,725 80,025 12,651 51,000 51,000 - 0.00%
TOTAL 10,920,575 80,025 992,241 51,000 51,000 - 0.00%
OTHER USES
Legal Settlement 109,050 54,896 44,255 81,000 81,000 - 0.00%
Other Uses - Debt Service Fund 10,611,457 - - - - - 0.00%
Operating Transfer Out - 48,182 7,000,000 - - - 0.00%
TOTAL 10,720,507 103,078 7,044,255 81,000 81,000 - 0.00%
NET SOURCES OVER (UNDER) 200,068 (23,053 (6,052,014) (30,000 (30,000) - 0.00%
(UNDER) 22,121,674 47,777,750 37,829,374 (29,021,994) (27,988,379) (66,851,368) 238.85%
ESTIMATED OUTSTANDING PURCHASE
ORDERS AND UNSPENT BALANCES AT
YEAR END 20,300,400 10,000,000
FUNDING BALANCES-SEPT 1 (BEGINNING) 179,571,290 201,692,964 249,470,714 287,300,087 278,578,493 (8,721,594) -3.13%
FUNDING BALANCES-AUG 31 (ENDING) 201,692,964 249,470,714 287,300,087 278,578,493 260,590,114 (17,988,379) -6.90%
LESS ASSIGNED BALANCE (23,808,573) (39,038,247) (48,983,942) (38,866,091) (36,922,786) 1,943,305 -5.26%
ENDING FUND BALANCE - UNASSIGNED ~ $ 177,884,391  $ 210,432,467 $ 238,316,145 § 239,712,402 $ 223,667,328 $  (16,045,074) -7.17%
Ending Fund Balance as a % of Total
Budget Expenditures 19% 22% 26% 24% 22%
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As illustrated in the following table, the General Fund accounts for 85 percent of Governmental Fund
revenues and 86 percent of total Governmental Fund expenditures for FY2014. The Debt Service Fund
accounts for 11 percent of the revenues and 10 percent of the expenditures and the Food Services fund
accounts for 4 percent of total revenues and expenditures. The majority of General and Debt Service
Fund revenues are generated through local tax collections.

Governmental Funds
Revenue and Expenditure Adopted Budget for FY2014

Governmental Funds Revenue Budget

Food Service
Fund
$39,529,169
4%

General Fund
$819,807,656
8% —Debt Service
N Fund
\ $109,372,154
3 11%

Governmental Funds Expenditure Budget

Food Service
Fund
___$41,214,436

4%
General Fund

$851,491,352
86%

Debt Service
Fund
$103,961,570
10%

AISD FY2014 OFFICIAL BUDGET PLAN September 2013 118



The previous tables did not isolate the $117.1 million Chapter 41 payment the district must pay to the
state. As illustrated in the below table, when Recapture is taken into consideration, the General Fund still
constitutes the largest portion of the Governmental Funds representing $734.4 million or 74 percent of the
share. Recapture, or Chapter 41, constitutes the next largest share at $117.1 million or 12 percent. The
Debt Service Fund represents 10 percent and the Food Service Fund represents 4 percent of the
Governmental Funds.

FY2014 Adopted Expenditure Budget for Three Primary Funds and Recapture

Food Service
41,214,436
4%

Debt Service
103,961,570

General Fund 10%

734,416,613
74%

Recapture, which represents 12 percent of the district's Governmental Funds, is a function of Chapter 41
of the Texas Education Code which equalizes wealth for educational spending. The Chapter 41 provision
is intended to “Recapture” local tax dollars from “property-rich” districts and redistribute the funds to
“property-poor” districts. Under this law, golden pennies represent the six cents that property-rich school
districts like AISD are allowed to retain in revenue above the one-dollar tax that is assessed on all taxable
property values. Any revenue collected on property taxes above these six cents is subject to Recapture
by the state.

It is projected that Austin ISD will submit $117.1 million to the state in Recapture funds for FY2014. This
amount represents an increase of approximately $5.3 million as compared to the FY2013 Recapture
payments of $111.7 million. From FY2002 to FY2014, AISD will have paid the state almost $1.7 billion in
recapture payments.
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Recapture Payments Compared to General Fund Expenditure Budget
FY2014 with Historical Comparative Data
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Out of the funds that AISD manages, the largest is the General Fund. AISD’s General Fund is used to
support the operation of the school system and is comprised of three major sources: local, state, and
federal. The General Fund is commonly referred to as the “Operating Fund” or “Local Maintenance
Fund”. State aid and local property tax revenue are major sources of revenues for this fund.

Local funding consists of property taxes for the current year or prior years, investment earnings, athletic
activities revenue, insurance recovery, and revenues from building use from actuaries such as athletics.
Local revenue accounts for $724.4 million or 88.4 percent of all available sources of funding for the
FY2014 General Fund budget. Of this amount, the largest source of revenue is $715 million in local
property taxes, which is derived from the current and delinquent property tax payments. The FY2014
Adopted Budget predicts a 6.5 percent increase in total local revenue sources as compared to the prior
year FY2013 Adopted Budget.

State funding is based on a complex formula, determined by the legislature, which considers the number
of students served, and is based on poverty levels, attendance rates, special programs, bilingual factors,
taxable property wealth, and other factors. State revenue accounts for $73.8 million, or 9 percent of the
total revenues of the General Fund budget. State funding will decrease by $36.5 million, or 49.4 percent
from the prior FY2013 Adopted Budget. Of the $73.8 million in state revenue, approximately $30.9 million
are TRS on behalf payments, which are not part of the state funding formula. In FY2014, Austin ISD will
actually pay more to the state than it will receive in state aid due even with the changes in the school
funding formula passed by the 83" legislature in 2013.
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State Funding Sources
FY2014 with Comparative Data from Prior Year

FY2013 FY2014 % of FY2014
Adopted Adopted Adopted
Revenue Source Budget Budget Revenue $ Change % Change
State Revenue $ 110,259,107 $ 73,786,530 100.00% $(36,472,577) -49.43%
Less:
Recapture (111,739,859)  (117,074,739) 158.7% (5,334,880) -4.56%
TRS On Behalf Payments (30,031,592) (30,031,592) 40.7% - 0.00%
Net State Operating Revenue $ (31512,344) $ (73,319,801) $(41,807,457) 57.0%

Federal funding, reflected in the General Fund, constitutes earnings from indirect cost from federal grant
expenditures, and revenues received for school health and related services (SHARS), a Medicaid
reimbursement program. The district has limited flexibility in how it spends federal revenue (and a portion
of state revenue). Federal sources account for $21.7 million or 2.6 percent of the total revenue of the
General Fund budget. The largest source of federal funding is the School Health and Related Services
program, which represents $18 million. Federal revenue is estimated to increase by $1.3 million or 5.9
percent from the prior year adopted budget. The increase is primarily attributed to the projected increase
in Federal Indirect Costs collections to the General Fund.

Revenue Sources
FY2014 with Comparative Data from Prior Year

FY2013 FY2014 % of FY2014

Adopted Adopted Adopted
Revenue Source Budget Budget Revenue $ Change % Change
Local Revenue $ 677,368,777 $ 724,365,700 88.4% $ 46,996,923 6.5%
State Revenue 110,259,107 73,786,530 9.0% (36,472,577) -33.1%
Federal Revenue 20,386,584 21,655,426 2.6% 1,268,842 5.9%
Total 808,014,468 819,807,656 100.0% 11,793,188 1.4%
Less: Recapture 111,739,859 117,074,739 14.3% 5,334,880 4.6%
Operating Revenue $ 696,274,609 $ 702,732,917 85.7% $ 6,458,308 0.9%

As discussed above, the vast majority of the district’s funds come from local sources mainly derived from
local tax collections.

The following table depicts actual revenue received and forecasted revenue for local, state, and federal
sources. Although AISD enrollment has risen steadily in the past and is projected to continue, there has
not been a direct correlation in student growth and revenue growth. Both local revenue and state aid have
fluctuated up and down historically.
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Historical Comparison of Revenue Sources
FY2014 with Comparative Data from Prior Year
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AISD continues to ensure that resources are spent primarily on support for schools and students.
Approximately 59.5 percent of the General Fund revenue is allocated directly towards instruction (shown
below). A significant portion of AISD’s budget is also spent on maintenance and facilities. General

Administration represents just 2.5 percent of the General Fund budget.

FY2014 Adopted Operations Budget by Functional Area (General Fund)

Chapter 41 Excluded

Functional Area
Instruction
Instructional Resources & Media Services
Curriculum & Staff Development
Instructional Administration
School Administration
Guidance & Counseling Services
Attendance & Social Work Services
Health Services
Pupil Transportation
Co-Curricular Activities

Subtotal Instruction and Student Support

General Administration
Community Services
Subtotal Central & Community Services

Plant Maintenance
Security & Monitoring Services
Data Processing Services
Facilities Acquisition & Construction
Payments-Shared Services Arrangements
Debt Services
Other Intergovernmental Charges
Subtotal Operations & Infrastructure

Grand Total
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FY2014
Adopted Budget % of Budget
436,894,955 59.5%
10,933,919 1.5%
14,327,482 2.0%
12,219,551 1.7%
48,476,789 6.6%
19,801,886 2.7%
4,228,213 0.6%
6,123,518 0.8%
28,634,044 3.9%
13,396,291 1.8%
595,036,648 81.0%
18,402,671 2.5%
5,110,070 0.7%
23,512,741 3.2%
78,827,205 10.